NATIONAL IRRIGATION COMMISSION LIMITED

MI1SSION STATEMENT

“TO USE THE AVAILABLE RESOURCES
TO DEVELOP IRRIGATION SYSTEMS
AND TO PROVIDE THE MOST EFFICIENT
AND EFFECTIVE SERVICE POSSIBLE

TO THE AGRICULTURAL COMMUNITY.”
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Corporate Data

The Company

REGISTERED OFFICE

National Irrigation Commission
Limited, 191 Old Hope Road
Kingston 6, Jamaica

Telephone: 977-6624, 977-6727
Fax: 927-2696

E-Mail Address:nic@cwjamaica.com
Web-Site:www.nicjamaica.com

District Offices

The Operation Centre
15 Barrett Street
Spanish Town

St. Catherine

Tel: 984-0625/5792
Fax: 984-0532

Attorneys-at-Law
DunnCox

48 Duke Street,
Kingston, Jamaica

AUDITORS
KPMG

6 Duke Street,
Kingston, Jamaica

St. Catherine Irrigation
District

Rio Cobre Office

17 Barrett Street, Spanish Town
Tel: 984-2334/4022
Fax:984-8401

St. Dorothy Office
Bodles, Old Harbour
Tel: 983-2712

Fax: 983-2712
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Mid-Clarendon Irrigation
District

Osbourne Store, May Pen
Tel: 987-3259/3667
Fax: 987-3139

Yallahs District
Yallahs, St. Thomas
Tel: 706-3159
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St. Elizabeth Irrigation &
Drainage District
Watchwell P. A.

St. Elizabeth

Tel: 965-0714
Fax:965-0232

Braco Irrigation District
Duncans, Trelawny

Tel: 954-2147
Fax:954-2295
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** Demitted Office November 30, 2006.




Executive Directorate

&X ‘f/ Ve

&

Mr. Andrew Robinson Mr. Milton Henry
Director, Finance and Corporate Planning Director, Engineering and Technical
Services

Rev. Doreth Sylvester-Brown

Director, Corporate and Legal Services/
- Company Secretary

3 . 5 -
e ) " 4 y ., i of 7.1
f 7 NATIONAL IRRIGATION COMMISSION LIMITED - Annual Report J006/87 o

AT R AN T




Minister’s Message

The return of irrigation to the Ministry’s portfolio

signalled the Prime Minister’s intuitive
understanding of the natural synergy between
present-day agricultural production techniques
and the global imperatives of the sector

modernization process.

The government has indeed provided the means to
facilitate farmers making the shift from the
vagaries  of

rain-fed  production through

- e - - i
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strategically targeted investments of more than $2
billion. However, the highest commendation is
due to the management and staff of the NIC for
their tireless work in making the completion of
two of our three flagship irrigation projects - Pedro
Plains and Seven Rivers - a reality.

I would also like to use this medium to
congratulate the NIC on the completion of the
irrigation component of the National Water Sector
Policy, which will provide a dewlopmental
framework for irrigation, within the context of our
planned transformation of the agricultural sector.
Fnally, | challenge the farmers and all
stakeholders within the sector to embrace these
new developments in the interest of progress, and
to work with the NIC in the establishment of Water
Users’ Associations to ensure the maintenance
and efficient use of the irrigation systems
islandwide.

Vel

Hon. Roger Clarke, MP
Minister of Agriculture & Lands



Chairman’s Message

It is important and necessary for firms and
organizations to periodically review and evaluate their
operations in order, among other things to match
results against objectives and determine the
effectiveness of the use of resources.

This year, the National Irrigation Commission
celebrates twenty years of service to the agricultural
sector in Jamaica. This report coincides with a number
of landmark projects and activities being pursued;
foremost among these being the Government of
Jamaica and Caribbean Development Bank flagship
projects at Pedro Plains and Hounslow in St. Elizabeth
and Seven Rivers in St. James.

Other noteworthy programmes, projects and activities
are highlighted in the report. We place emphasis, for

¥ =

example, on our main stakeholders, the farmers,
water users, staff development and a good inter-
agency collaboration.

Any keen observer will be satisfied that the financial,
human and physical factors have been well managed,
and in this regard the competence and vigilance of
management and staff must be commended.

The National Board and Regional Committees have
performed their roles with diligence and commitment
and the sub-committees, technical and financial, have
executed their monitoring and troubleshooting roles
with distinction.

Because of the high staff morale as well as their
commitment and the contributions of the board and
regional committees, it is obvious that the
organization is in capable hands.

Finally, the support of the Ministries of Agriculture and
Lands, and Finance and Planning, our co-sponsors, the
Caribbean Development Bank, the Inter-American
Development Bank and the Trade Unions is gratefully
acknowledged.

It is my hope that the NIC will maintain and where
possible, accelerate the pace of its operations. This is
necessary for the transformation underway in
agriculture.

God’s richest blessing and guidance for many more

Hopeton Fraser, OD, JP
Chairman

successful years.



Managing Director’s Message

As we review another year, we realize how much
we have to be grateful for as an organization. This
has been the twentieth year of the existence of the
National Irrigation Commission Limited, and
signals the close of our adolescent years as a
company. With that in mind, we continued in the
development phase and are poised for further
growth and maturity.

~Consequently, it was no surprise to us that at the
end of the financial year the flagship projects, the

- Pedro Plains and Seven Rivers Irrigation Systems
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were nearing completion.
these new irrigation

We anticipate that
systems  will  be
commissioned in June and July 2007, respectively.
It is also expected that the third flagship project in
Hounslow should be ready for commissioning by
October of this year. Therefore, by the close of the
next financial year we should have successfully
completed phase one of our National Irrigation
Development Programme (NIDP) jointly financed
by the Government of Jamaica (GOJ) and the
Caribbean Development Bank.

During the year under review, we satisfied all the
conditions precedent for first drawdown under the
second phase of the NIDP jointly financed by the
GOJ and the Inter-American Development Bank
(IDB). This will facilitate the construction, and/or
rehabilitation of another five irrigation systems in
Yallahs, New Forest/Duff House, Colbeck, St.
Dorothy and Essex Valley over the next four years.
Undoubtedly, the and
implementation of eight new or rehabilitated
irrigation systems will not only be a strategic
development but also a historic one in the
irrigation sub-sector. This cannot be overstated.

construction

During the year, the Commission enjoyed a
$29.9M or 27% increase in revenue from water
sales and drainage charges. This contributed to
the significant increase in our gross operating
surplus, which stands at approximately $199M at
year-end. As a result, the Commission recorded a
surplus of J$34.6M with an accumulated surplus
of $149.5M. Notwithstanding the significant
increase in the Government of Jamaica subsidy on
behalf of farmers, a major revenue driver, we are
quite proud of our continued positive financial
performance.



Managing Director’s Message

We are mindful however, that a serious structural
adjustment will be necessary to rebalance the
Commission’s revenue inflow more towards water
sales than to government subsidy. This structural
adjustment will necessitate increases in irrigation
rates if the Commission is to achieve full recovery
of operation and maintenance cost by 2010/11.
Clearly, the major threat in this regard, particularly
where our existing systems are concerned, would
be the failure to transform the sugar industry, our
largest customer. It is evident that our financial
independence will, to a great extent, be
dependent on the fortune of that industry and the
lands, which they occupy in the sugar belt. It is
our hope that the transformation of the sugar
industry will reverse the fallout in agricultural
production we observe in the Clarendon area.

I wish to thank the board, management and staff
for their co-operation and support during the year.
I must also express appreciation to the Minister of
Agriculture and Lands, the Honourable Roger

y -
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Clarke who has assumed the irrigation portfolio
with a vigour and vitality that is refreshing. This
provides well-needed inspiration and motivation
to the Commission at this time. Finally, | wish to
thank all our customers and farmers for their
continued patronage.

We pledge publicly to commit ourselves as an
to the task of building and
implementing these flagship projects and the

organization

others in the pipeline with all the strength that
God gives us. We also say thanks to the
government and people of Jamaica and in
particular the farmers for the confidence that they
have reposed in us. We will not let them down.

g o d

Donovan Reid
Managing Director
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Administration & Human

Resources

CORPORATE OBJECTIVES

.

To develop a cadre of professionals through an appropriate

and dynamic Human Resources Programme and to enhance the

sustainable delivery of service to our customers;

To implement and monitor the administrative systems, procedures

and policies of the Commission and to ensure the protection of its

assets and legal rights and to provide

an efficient support system through general office services.

As the Commission strives to realize its vision, that
of “facilitating the development, co-ordination
and expansion of the Irrigation Sub-Sector in
Jamaica in a sustainable manner”, so has every
effort been made to maintain the climate of
stability which is not only a positive ingredient,
but a vitally necessary one for any organization
seeking to fulfil its mandate. To this end, the
Commission has sought for the past five years to
maintain its staff complement totalling 173
members, comprising permanent, contracted and
temporary personnel, with the majority being
employd to the Engineering and Technical
Services Department.

The Commission’s performance was again
assessed during this period and the entire
management staff participated in a two-day staff
retreat.

up to September 2006 vis-a-vis the Strategic

Divisions presented their achievements

~ Business Plan/Budgets for the year and plans were
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The efforts and energies of the staff must be
commended as they all worked assiduously
towards achieving the goals and objectives set for
the period under review, despite the many
challenges.

Health care has been one of our major focuses
and so the Human Resources Department in
conjunction with the Public Relations Unit
initiated the development of a wellness
programme, which is aimed at sensitizing staff to
a healthy lifestyle, encouraging them to take
responsibility for their health care, as well as
providing the basic infrastructure for their physical
well-being. This, we hope, will in the long run,
reduce incidents of chronic diseases, high-risk
sexual behaviour/violence, and injury, resulting in
In addition, this

programme should assist in improving employee

lower health care costs.

morale and productivity as well as in reducing

absenteeism. Employees are also being

encourged to participate in and utilize the
benefits provided under the National Health

oo



Administration & Human

Resources

Fund, as this will decrease the cost of drugs to the
employee and reduce the Commission’s insurance
cost over time.

Union negotiations commenced with the two
bargaining units, namely; the University and
Allied Workers Union which represents the
monthly-paid staff and the Joint Bargaining Unit,
which comprises the following unions; National
Workers Union (NWU), the Bustamante Industrial
Trade Union (BITU) and the Jamaica Association
of Local Government Officers (JALGO). Claims
were submitted for improved wages and benefits;
however, there were constraints due to the
Memorandum of Understanding (MOU2) signed
between the Government and the Unions. In July
2006, the negotiations were finalized and a new
contract for the period April 1, 2005 — March 31,
2007 was signed.

TRAINING

The Commission remains fully dedicated to its
staff and we do so with a sense of pride and
commitment. We recognize that our employees
are our most important resource and so it is
important that we provide them with current,
accurate and necessary information, which can be
used to increase efficiency and productivity and in
the long run heighten the organization’s global
competitieness.  With this in mind, every
affordable opportunity was taken to facilitate
training and development of staff through courses,
administrative and technical, at the tertiary and

K
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professional levels.  Staff also benefited from
short courses, seminars and workshops held
internally and externally, to sharpen their
performance ‘on the ground’, and to equip them

to meet current challenges as they materialize.

entitled, “Pension

Managing  the

One  such
Administration:
Landscape” was sponsored by Life of Jamaica

course
Changing

Limited (the Administrator/ Manager of our
Pension Plan), and facilitated by the University of
Technology. This was intended to train Sponsor
and Member Trustees of the Plan regarding the
new Pensions Act and Regulations, and trust
principles and practices.

These Regulations were passed in March 2006,
one year after the new legislation was enacted.
The Pension Industry is now reformed and seeks:

- To create a regulatory framework to
protect the financial interest of all
stakeholders and to be the catalyst for
growth.

- To facilitate member empowerment.

With the passing of these new regulations, proper
governance and transparency will be the order of
the day and trustees will be the cornerstones in
the structure of the plan. Consequently, two
member trustees were elected by the employees

to sit on the Board of Trustees.

-



Administration & Human

Resources

Congratulations to the following members of staff
who completed their studies in the year under

review:

Mrs. Viola Cammock

BSc. Public Administration
(Major)

Human Resources
Development

(Second Class Honours)

Mrs. Leonie Walker
BSc. Computing with

Management Studies

Miss Grace Thompson
Associate of Science Degree

Management Information

Systems

SECONDARY/ TERTIARY SCHOOL
SCHOLARSHIP AWARDS

The scholarship awards programme is now in its
eighth year and is intended to assist employees in
meeting the cost of education for their children
and to encourage consistency in high standards.
A tertiary scholarship was awarded for the first
time. This came out of negotiations with the Joint
Trade Unions (JALGO, BITU, NWU) and the
Commission. Consequently, five (5) scholarships
were awarded on January 11, 2007; four (4)
scholarships valued at $40,000.00 each for
students at the Secondary level and one valued at
$60,000.00 for the Tertiary level. Two recipients
received awards for the second time.

The awardees are as follows:-
Students Parents
Secondary Awards;
1.Michael Thomas - Michael Thomas
Mid-Clarendon District
John Wright

Mid- Clarendon

2.Luke Wright-
3. Chrissome Young-  Glenmore Young
St Catherine

4. Kadeen Richardson Sandra Rhone-

Richardson
Head Office
Tertiary Award;
Jodieann Wright John Wright

Mid- Clarendon



Administration & Human

Resources
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Front row, L-R; Chrissome Young, Michael Thomas - Back row: Minister Errol Ennis, Jodieann
Wright, Luke Wright, Kadeen Richardson & Mr. Donovan Reid

At a function to honour the awardees, the Hon.
Errol Ennis, Minister of State in the Ministry of
Agriculture and Lands, gave the main address
while the Managing Director, Mr. Donovan Reid
presented the scholarships to the awardees.

We would like to once again congratulate these
awardees and encourage them to continue on the
path of excellence.

SECURITY
Offices

We continue to heighten our programme for the
security of staff and offices. During the period,
electronic systems and other security features
were installed at all our offices to monitor the
movement of persons in and out of the buildings,
to guard against criminal intrusion, injury to
persons and theft of property. The aim is to
provide a safer environment in which customers

can transact business, and staff operate without

fear.
) '.'..rl.
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Administration & Human

Resources

At the Mid-Clarendon office a dyke was
by
construction/engineering team to prevent the

constructed our ‘in-house’
recurrence of flood waters which in the past
caused much damage not only to furniture and

equipment, but also to important documentation.

Systems

The year 2006/2007 was a very active and intense
period for the Security Unit. The major issues dealt
with during this period are summarized below:

Pilfering

There was a steady flow of incidents, relating to
pilfering from our Systems, and tampering with
irrigation infrastructure, such as locks, gates and
meters.

The Commission took legal action against three of
these offenders. The Offender from St. Elizabeth
and another from St. Catherine were found guilty
by the Courts of the offences cited. They were
ordered to pay sixty thousand dollars or six
months in prison, and eighty thousand dollars or
six months imprisonment, respectively. The third
case is still before the Court.

The other offenders complied with the warning
letters issued, and as such were not forwarded for
legal action. With the assistance of the Police,
and other security personnel, we remain vigilant

and determined to stem this illegal activity.

Easements and Right- of- Ways

Maintaining and accessing our canal and pipeline
reservations proved to be a challenge in certain
areas of operation. Infringements on our
usually the

monitoring of the system and obstruct repairs or

reservations impede efficient
maintenance work that may be required on that

section of canal/pipeline.

This situation has escalated in recent times with
the
Development in

increase in subdivisions for Housing

This
inadvertently results in a number of problems, two

irrigation  areas.

of which are:

i. Fencing of the canal reservation, leaving
the NIC with little or no operating space;

ii.Building of houses alongside the canals
that at times results in the system being
used as a waste disposal point that may
contribute to increased blockages,
flooding and pollution.

The Commission has however commenced, in the
short term, the identification of all critical
locations in and around our reservations that pose
a security risk, to negotiate the requisite
easements and right-of-ways. In the long-term,
the Commission will on a phased basis finalize
the outstanding easements and right-of-ways for

its canals and pipelines.




Administration & Human

Resources

Unauthorized Community Activities

We continue to face the challenge of some
in St.
staging recreational events known as “Canal
Splash.”  This
blocking of the canals in order to create a pool for

communities Catherine and Clarendon

unauthorized activity entails
swimming.  Blocking of the canals disrupts

supply to our customers and exposes participants
to the risk of drowning.

Our Public Relations Unit (in collaboration with
the Security Unit) has formulated a proposal to
eliminate this practice. ~ The approach is a
collective one involving the Political Directorate,
Community leaders, Police, Church, NEPA and of
course the Commission to name a few. We have
already begun a public awareness programme in
community meetings, and with some community

leaders.

PROPERTY MANAGEMENT

In addition to executing the everyday functions
requisite for the proper management and
maintenance of all the Commission’s assets
(lands,  buildings,

island-wide, irrigation

structures, motor vehicles and equipment) the
Property Unit was kept very busy this period
responding to calls from the Districts and the
Security Officer regarding illegal activities in the
field, and the misuse of reservations occasioning
numerous site visits, and surveying operations.

Also, during this period, the Commission’s assets
were again put through the tender process for
insurance purposes. For the second time, Allied
Insurance Brokers were awarded the contract for a
further three-year period which commenced

November 1, 2006.

COFFEE TALRS

The Managing Director initiated Coffee Talks this
year, which involved his visiting all the District
Offices to hold ‘one-to-one’ discussions with staff.
This facilitated the integrated approach to
management, and resulted in very useful input
from the staff that informed some very important
decisions for staff welfare, as well as for greater
efficiency ‘on the ground’.

HATIONAL IRRIGATION COMMISSION LIMITED

a Annual Report



Administration & Human

Resources

PERSONAL MENTION

Revs. Dr & Mrs Garnet Brown & Minister Roger
Clarke at the unveiling of the Garnet Brown Building
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> I
. Milton Henry seated second left in front row
ses with the Jamaica Senior Cricket Team

REV. DORETH SYLVESTER-BROWN

Congratulations are in order for Rev. Doreth
Sylvester-Brown who was ordained to the Holy
Order of Deacons in the Anglican Church in the
Province of the West Indies on February 18, 2007
at the Church of St. Mary the Virgin, Molynes
Road, where she now serves. She holds a
Bachelor’s Degree in Theology, a Post Graduate
Diploma in Ministerial Studies and is a professed
member of the Third Order of the Society of St.
Francis. In addition to being a Director she has
been appointed Ethics Officer for the
Commission.

REV. DR. GARNET BROWN HONOURED

On January 24, 2007, former Chairman of the
National Irrigation Commission Limited, the Rev.
Dr. Garnet Brown, CD,JP, B.Sc., M.A., M.Div.,,
Ph.D. was honoured for 49 vyears of sterling
contribution to the public sector. The main
building of the corporate office of the NIC was
dedicated and officially named “The Garnet
Brown Building”.  During the ceremony the
Instrument of Dedication was read and unveiled.
(see next page)

MR MILTON HENRY

Congratulations to NIC’s Director of Engineering
and Technical Services who became Manager of
Jamaica’s Senior Cricket Team in November 2006.
Mr. Henry is also honorary Secretary of the
Jamaica Cricket Association.




INSTRUMENT OF DEDICATION

DEDICATION OF THE CORPORATE OFFICE OF
THE NATIONAL IRRIGATION COMMISSION LIMITED (NIC)
IN HONOUR OF THE REV. DR. GARNET BROWN, CD, JP

WHEREAS the Board, Management and Staff of the National Irrigation Commission Limited
(NIC) in collaboration with the Ministry of Agriculture and Lands deem it fit and requisite to
recognize the outstanding service which the Rev. Dr. Garnet Brown, CD, JP has rendered, in
building the Nation of Jamaica in multiple spheres; and

WHEREAS his contribution to national irrigation development, in particular, is specially
significant in that he founded, chaired and nurtured the development of the organization for
approximately twenty years; and

WHEREAS he also conceptualized the development of the National Irrigation Development
Programme;

IT IS HEREBY RESOLVED that his unswerving commitment to the nation’s development, in
general, and the distinction with which he has served the NIC, in particular, be officially
recognized by the Commission, in collaboration with the Ministry of Agriculture and Lands.

Special reference is hereby made to his outstanding leadership, visionary acumen and his sharp

analytic mind.

Therefore, as a memento of all he represents the Commission in association with the Minister
of Agriculture and Lands, officially declare that the Corporate Office of the National Irrigation
Commission Limited (NIC) currently located at 191 Old Hope Road, Kingston 6 be named...

THE GARNET BROWN BUILDING.

It is further declared that wherever the Corporate Office of the Commission may be situated in
the future, it shall always retain this nomenclature, in his honour.

Sincere gratitude is hereby expressed for his exemplary and dedicated national service. The
Public Sector will always cherish his indelible contribution.

Roger Clarke, MP ton Fraser, OD, JP
Minister of Agriculture & Lands Chairman
January. 24, 2007 National Irrigation Commission Limited

2



Vitute

In Memory of Mr. Nathaniel Stewart
October 9, 1964 — March 14, 2007
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; Mr. Nathaniel Stewart “Stewie” of the National Irrigation Commission
;; Limited died in the Kingston Public ‘J—[osyita[ on Wecfnescfay, March 14,
; 2007 aﬁer a Briq( illness.

: Mr. Stewart di’s}afayec{ a ﬁigﬁ level cf Jarcfessiona[ism. He was an

: exemy[ary Security Guard who went Eeyonof the call of cfuty. He was a
]

]
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man of integn’ty, a(ways humble and very cfezyenofaﬁ[é. He erg’oyecf a
gooc{ rapport with everyone and was very resyecgfu[

A most seg[(ess, comyassionate and [ow’ng human Eeing, Stewie was kind
syiritec{ and had a great sense of humor. He loved children déar(y and
was a good' fatﬁer.

?l(tﬁougﬁ sadT_y missed, Stewie will never be forgotten. We bid farewe[f toa
cof[eague and frienc[.

Rest in peace.

Wt o , - mj The Management and Staff of the
- National Irrigation Commission Limited.

.........

GATION COMMISSION LIMITED -«
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Operations

CORPORATE OBJECTIVE

To implement methods, which will improve efficiencies in

. e

procurement, conveyance and delivery of irrigation water

to enhance the quality and reliability of service.

Water Production and Distribution

During the period under review, the Operations
Department focused on several areas for
improvement including:

* Matching water produced to invoicing levels

¢ Implementing the energy management
programme

e Preventative and restorative maintenance of
equipment and facilities

collaborative efforts with both public and
private sector agencies to enhance customer
base and service areas

* Maintenance of the drainage system in St.
Elizabeth.

1. Water Production, Distribution and Energy Use
The Water Production levels, invoicing and energy

consumption in each irrigation network location are
shown in Table 1.

e Capital works programme including

Table 1: Water Produced, Water Invoiced and Energy Consumed During 2006 - 2007

Water

Howrs Produced Water Y%age Energy | Energy Cost

Pumped (m3) Invoiced (n3) fInvoiced | Used (kwh) () {kwhim3)| $n’
Yallahs 2,357 406,110 277,078 68% 134,406 1,990,445 0.33 4.90
St. Dorothy 14,389 5,228,311 3,761,022 72% 995,639 | 13,921,785 019 2.66
Blocks + Spring Village 31,974 4,498,455 3417,355| 768% 689,065 | 14,711,073 0.15 3.27
Tot. (Esn. Region Pump) 48,720 | 10,132,876 7455455 [ 74% 1,819,110 | 30,623,303 0.18 3.02
Canal flow (Esn, Region) 63,566,545 58,706,291 92%
TOT. (EAST REGION) 48,720 | 73,699,421 66,161,746 | 90% 1,819,110 | 30,623,303 0.02 0.42
MID CLARENDON (D) 38,923 14,169,524 3,287,604 | 50,788,635 0.23 3.58|
River 17,293,154
MCID (DW + RIVER) 38,923 | 31,462,678 19,081,337 61% 3,287,604 | 50,788,635 0.10 1.61

] Hounslow 4,904 2,874,652 2287156 | 80% 887,488 | 15,413,029 0.31 5.36

Braco 3,062 648,212 625957 | 97% 217918 2,289,761 0.34 353
TOTAL (Western) 7,966 3,522,864 2923113 | 83% 1,105,406 | 17,702,790 0.31 5.03|
OVERALL {pumped) 95,609 27,825,264 6,212,120 | 99,114,726 0.22 3.56
GRAND TOTAL 95,609 | 108,684,962 | 88,166,196 | 81% 6,212,120 | 99,114,726 0.06 0.91
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The overall invoicing levels improved significantly
over the previous year’s. This moved from sixty-
two per cent (62%) during 2005 -2006 to eighty-
(81 %) during 2006 -2007.
Additionally, while water production

one per cent
levels
decreased by two per cent (2%) over the period,
invoicing levels increased by thirty-one per cent
(31%). Generally, all regions showed improved
performance, with the Rio Cobre open canal
network generating the greatest improvement in
invoicing levels. Its overall level of water invoiced,
increased from 62% during 2005 — 06 to 92% in
2006 - 07. The this

transformation include:

main reasons for

* Improved maintenance along the main
canals as well as increased monitoring of
the water distribution system. These
activities ensured proper accountability
for water produced. The Rio Cobre’s main
canal, for example, was cleaned more
frequently during the year. This ensured
continued ‘free flow’ of water as well as
more accurate measurement of the
discharge.

* Increased accuracy of flow
measurements in key areas. The NIC
installed several flow meters at pumps in
the Block E, Bernard Lodge and Spring
Village areas. This greatly enhanced the
data accuracy, while allowing the
operations staff to identify locations of
low invoicing. This programme will be
expanded during the next financial year
to include the Mid-Clarendon District as
well as the Hounslow Scheme.

* Recovery from previous storms within
the agricultural sector. The passage of

several hurricanes during the previous year
negatively affected Jamaica, causing setback to the
agricultural sector. An incident free year enabled
recovery in the agricultural sector. Production
increased in Thetford and Bernard Lodge in St.
Catherine along with Hounslow in St. Elizabeth.
Unfortunately, sugar cane farmers in Mid-
Clarendon were not as fortunate; they
experienced a reduction in their levels of
agricultural activity mainly because of the cost of

producing the crop.

During the next financial year, we will continue to
focus on improving system maintenance and
water measurements as key areas of customer
satisfaction and accountability. We note the
threats posed to agricultural development by
several factors including the transfer of lands for
non-agricultural use and the loss of sugar cane
farmers notably in Clarendon.

Energy Use and Cost in Water Delivery

The NIC continues to grapple with increasing
electrical energy costs during the year. Overall
energy cost to the NIC has climbed from
approximately $82 million in 2005-2006 to $99
million in 2006 — 2007. This movement has
translated to a unit energy cost of $3.56 per cubic
metre of water pumped in 2006 —2007 compared
to $3.28 per cubic metre during the previous year.
This is shown in Figure 1. This 8.5% increase in
unit energy cost was due to increases in the
electricity rates. This movement in unit energy cost
would have been much more severe had the
Commission not embarked on an energy
management programme during the year.

TION COMMISSION LIMITED + Annual Report 2006/07
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Unit Energy Cost and Use 2006-07
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[t must be noted that the unit energy input was
held steady at 0.22 (kwh/m3) kilowatt-hour per
cubic metre  during the year, being similar to that
of  the previous year when the energy
management programme commenced.

The Energy Management Programme

This programme commenced during 2005 and
continued during the financial year. Work under
this programme focused on monitoring of the
energy bills from JPSCO, improved management
of the pumps; water metering and water use
monitoring in two pilot areas as well as the
development of a computer based Energy
Management Information System (EMIS). This

EMIS is being developed by the Information
System Department in conjunction with the
Energy Management Consultant.

Financial savings have been realized as a result of
this programme as indicated in Table 2.

Some of the main achievements under the EMIS
include:
e |dentification of $5.055 million of over-
billing by the JPSCO
e Completion of hydraulic simulation and
installation of flow metering at pumping
stations in the pilot schemes in Block E
and Spring Village, St. Catherine.
e Correction of metering and water
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Operations

distribution problems resulting in an
estimated $2.5 million savings

* Capacitance retro-fitting and JPSCO
rate changes for some pumping stations.
These contribute to an annual savings of
$1.5 million.

In addition to completing the EMIS and the
accrual of the gains thus far, the Energy
Management Programme will also seek to
introduce additional projects during the next
financial year. These include the establishment of
a pilot solar energy pump project, additional
water metering facilities and further education of
a larger number of users of pumped water. This
programme seeks to determine how these users
can lower their water cost through more efficient
use of the irrigation water.

Table 2: Key components of the energy management programme

Stations Stations Exp Exp. Remarks
identified | completed | Cost annual
Obijective  [in Audit | to date $) savings
‘000 ($000
JPSCO Rate 5 5 0.00 820 -
class change
JPSCO Energy 5,055
Monitoring
Capacitance 5 5 1,414 672 | Clarendon
retrofitting
Flow metering 35 71 6,900 915
Pilot hydraulic 7 7 700 1,500 [ Completed
simulation
Install Energy - -| 2,000] 2,500 50%
Infor. Sys. completed
C:_: i‘:’_;_'-;h'\: - :‘ _-.'; ‘h' -,:‘.»‘.; 3
L . i A -
= n

- %% i . " -
. o] ’ -
T —_—— - . a8 i
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Electrical and Mechanical Services

During the period under review, the department
the
maintenance programme in a timely manner. This

continued to complete preventative
helped to reduce system downtime by minimizing
the pump

Consequently, the department reported only two

level of and motor failure.
motor failures for the period. Unfortunately there
were six cases of failure of the deep well turbines,
with three occurring in the Bernard Lodge area of
St. Catherine. The efficacy of the maintenance
programmes in these areas will be assessed to

determine possible areas for improvement.

In order to improve the quality of service, the
department procured one spare motor and three
(3) spare turbines. These turbines were a
welcomed addition to the NIC stock as they are
spares for sole source pumping stations including
Ebony Park and Bowers Drive. Customers in these
areas can now be assured of a shortened service
downtime in the case of a failure.

The Electrical and Mechanical Division also
continued fabrication, repairs and equipment
maintenance work through the workshop at St.
Dorothy, St. Catherine. Some of the major
fabrication work included gates and flumes as
well as improvement to sections of the roof of the
Mid-Clarendon Office. The workshop team also
did major repair work on the drag line in St.
Elizabeth as well as on the Rio Cobre aqueduct in
St. Catherine.
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In order to reduce disruptions caused by disasters,
the Electrical Unit
standby generators at all offices. Additionally, the
team installed lightning arrestors and checked
electrical groundings at the pumping stations.

and Mechanical installed

Civil Works Maintenance and Improvement

During the year, the Civil Works Unit continued
work both on maintenance of the existing
infrastructure as well as on the implementation of
the capital works programme. The effort to
improve, install new infrastructure and extend
existing ones was limited by the availability of
funds. However, the team completed several
infrastructure projects that have benefited our
consumers. Some partnership initiatives have
contributed to improvement in the infrastructure,
the growth of water sales and the number of
consumers. This is shown in Table 3 below. The
NIC expects to grow its customer base by
approximately 120
approximately 350 hectares of

and
land

production. It is hoped that such partnerships can

be further developed and extended to other

farmers bring

into

stakeholders.

Table 3: Capital Works Partnership Projects

The civil

substantial

works team also embarked on a

canal rehabilitation and repair
programme especially in the Mid-Clarendon
District. Where feasible, leaking canals were
either repaired or replaced with polyethylene
pipes. The installation of these pipes, serves to
reduce maintenance costs as they can be easily
laid in the existing canals. A total of 1320 metres
of concrete lining was repaired and 2020 metres
replaced with polyethylene pipes respectively.
These funds

permitting.

programmes  will  continue,

Civil Works Repair Programme

The repairs undertaken during the year are shown
in Table 4 and Figure 3 below. Most of the effort
was expended on hydrant and valve repairs in the
Rio Cobre and Mid-Clarendon Districts.

Table 4: Some pipe repairs along with meter and hydrant installation

Spring Sandy
Location Blocks Village| Thetford Bowers Bay| Yallahs MCID
Infrastructure
Hydrants &
Valves 26 18 3 2 11 6
Pipeline 24 31 10 6 19 2 9

Project Partner Cost (J$) | Potential Status
‘000 Consumers
St. Jago No.2 Pump ~ |[JAMALCO |16,700 [10 (Complete
Station Rehab
Amity Hall Ag. Project |ASSP(GO)) |3,100 [0 (Complete
Ebony Park Rehab ASSP (GQO)) | 14,000 40 30%
Complete
| McGilchrist JAMALCO | 60,000 40 90%
| Development Complete
r
Ge

?¢:*:—r‘:*\h\ \

.
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Fig 3: Repairs to Pressurized Infrastructure Drainage Works

80

Drain maintenance especially in the Upper and
Lower Morass areas of St. Elizabeth was one of the

601

Operations Department’s focal areas during the
financial year. The Water Resources Authority

401

completed a hydrological study in those areas and

207

Village

B Hydrants & Valves

Blocks Spring Thetford Bowers Sandy Yallahs MCID

Bay

O Pipelines [ Meters B TOTALS

Morass, St. Elizabeth

identified several opportunities for improving
drainage flows in the area including:

* Possible effects of drain cleaning
e The critical locations where flooding is
likely

The NIC has responded to the opportunities
presented, by purchasing and putting into service
a CAT Hydraulic Excavator. The employment of
this machine forms a major part of the drain
maintenance programme. To date, more than
fifteen (15) kilometres of major drains have been
cleaned and restored. This has relieved drainage
problems on several hectares of croplands and

N o
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Flooded farm roadway caused by heavy rains in the Upper
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Minister Roger Clarke cutting ribbon at the handing over ceremony for the Cat Hydraulic Excavator while Mr.
Barclay Ewart, Chairman, Power & Tractors Limited, Mr. Donovan Stanberry, Permanent Secretary in the
Ministry of Agriculture and Lands and Mr. Donovan Reid look on.

reduced the risk of flooding in communities
including New River and Thornton. This drainage
improvement service will continue to benefit the
farmers and residents in the drainage areas in the
future. Additional drainage flow improvement
work done in the area includes:

* Dialogue with the residents in the New
River area to discuss the preferred
programme of drainage improvements to
the area.

e Removal of the old submersible pumps at
_the Grass River Station to enhance

. drainage flows to the Black River.
This has substantially reduced the water

g

level in the Grass River and the
subsequent risk of flooding.

¢ Maintenance of the banks of several Black
River tributaries as well as the removal of
fallen trees that could impede both
navigation and flow.

During the next financial year, the NIC proposes
to continue the drainage improvement service by
procuring a ‘rubber-wheeled’ backhoe to clean
some of the smaller drains. The addition of a field
office in the Upper Morass area is also being
contemplated as part of the overall effort to
improve the service.
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CORPORATE 0BJECTIVE

To increase agricultural production and farmers’ income as a

result of improved irrigation management practices in the

irrigable areas prioritized in the NIDP.

Prime Minister Portia Simpson Miller giving the
keynote address at the contract signing and launch of
the Hounslow (Rehab.) Irrigation Project in June 2006

Master Plan

.
, In- 1998 the Q__b\;ernment of Jamaica (GQ)),
. o through the National Irrigation Commission,

b o -p'repare‘d i,-Natlonal -Irrigation Dewelopment
” - Tr Q’b]ectlve of the study was to

[DP he

prioritize projects for implementation. The Plan is
expected to complement the GOJ's long-term
agricultural development plan to the year 2015,
and further the Government's proposed plan to
increase farmer participation in irrigation and
make the NIC self sustainable.

Main Features of NIDP

The specific outputs of the study were:

1. The preparation of a Master Plan;

2. Feasibility Studies on selected priority
projects from the Master Plan;

3. The preparation of a Land and Water
Atlas for Jamaica (GIS).

The Master Plan in accordance with the terms of
reference contains the following:

e review of the state of agricultural
production with irrigation development;

e recommendations on irrigation policy
and strategies to successfully implement
the NIDP;

e proposals for institutional strengthening;

e generic environmental assessment on the
irrigation sector;

e identification of projects and the ranking
of them in order of priority;

® a training programme in irrigation
management.
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The National Irrigation Development Plan is
designed with the intention of recovering the
Operation and Maintenance (O&M) costs of new
and rehabilitated irrigation facilities. The NIDP :
e evaluated over 125 projects island-wide
and recommended 51 of these projects
(US$ 106.3 million construction cost), up
to year 2015.
* will increase the presently irrigated area
of 25,000 ha by some 60 per cent (15,000
ha) and directly benefit over 6,900 farm
families.
e will generate an average increase of US$
55 million in annual income, consisting
of US$ 32 million of income to farm
families, and US$ 23 million in wages to
farm labour.
¢ will increase total annual agricultural
production by US$ 132.5 million,

Farmer Participation

The inwolvement in the planning process, of
farmers and government officials at the national,
regional and local levels was considered essential,
hence special emphasis was placed on
Stakeholder Consultation. Continued
development in this sector is premised on the
need for farmer participation - a process that will
assure a greater rate of cost recovery, lessen the
burden on the central government, and promote
the sustainability of irrigated agriculture through
decentralized local self-governance.

Government will encourage the formation and
functioning of Water Users Associations (WUAs)
as legal entities (e.g. co-operatives or limited
liability companies). Farmers will be members and
shareholders who will have the power to govern
these organizations. Responsibility for local
management of water distribution, monitoring and
system maintenance, will be assumed by the
WUASs.

CDB's Funding of Pilot Projects

Feasibility studies were done on medium and
small-scale projects in four areas and the
following three (3) were found feasible:

- Pedro Plains (Beacon & Little Park) -
St. Elizabeth
- Seven Rivers - St. James
- Hounslow Rehabilitation - St. Elizabeth

The Government of Jamaica and the Caribbean
Development Bank have undertaken to fund these
three Flagship Projects. The total investment slated
for the three projects is US$12millon.

Pedro Plains (Beacon & Little Park) -

St. Elizabeth

One (1) new well has been drilled at Beacon and
three (3) new wells in the Little Park area. Pumping
stations, distribution pipelines and on-farm
irrigation systems will be installed to service a
total project area of about 467 hectares.

The Beacon and Little Park Project will provide an
additional 61,100 person-days, equivalent to
about 235 full-time jobs, of rural employment,
most of which will probably be done by the farm
households. The net increase in annual income to
farm households, assuming they perform all of the
supervision, management, and half of the farm
labour, will be J$101.6 million. The total annual
value of the increase in production from the St.
Elizabeth Projects is J$533.2 million (US$8.6
million) of which about one-third is from potential
export crops, such as thyme, pepper, pumpkin,
and sweet potato.

Seven Rivers - St. James

The Seven Rivers Project consists of an intake on
the Seven Rivers, a tributary of the Great River,
and gravity conveyance by pipe (2.8 km) to the
farming area (32 ha.)
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This project will provide an increase of 2,636
person-days of rural employment. The total value
of the increase in production is J$6.5 million of
which about half is from potential export crops,
such as dasheen, pepper, pumpkin and citrus.

Hounslow Rehabilitation - St. Elizabeth

The present Hounslow lIrrigation System (total
project area of 486 hectares) needs extensive
overhauling for improvements in distribution and
efficiency The existing five (5) wells will be
rehabilitated and distribution improved.

This project will provide an additional 58,220
person-days of rural employment, equivalent to
about 225 full-time jobs. The net increase in
annual farm household income from the project
will be in the region of J$31.4 million.

A Project Steering Committee consisting of
stakeholders and representatives from the relevant
Ministries and the PIOJ has been established to
of the
implementation of the three flagship projects.

oversee and monitor the progress

Status of CDB Flagship Projects

Procurement of materials and the Construction of
the Irrigation Infrastructure for the three (3) NIDP
Pilot Schemes funded by the CDB, have been
divided into 5 Contracts, Contracts A, B, C, D & E.

Contracts A-C are for the Installation of Pipes,
Fittings, Valves and Appurtenances on each of the
three areas respectively. Rural Water Supply
Company Ltd. (RWS), formerly Carib Engineering
Corporation Ltd. (CECL), has been engaged by the
NIC to provide engineering supervision services
during the construction of the projects. To this end,
an_Agreement has been signed between both
parties: « Periodic = meetings between NIC,

RWS/CECL and the contractors continue to focus
on the supervision and administration of the
construction contracts.

Contract A

Contract A Data

Location: Seven Rivers (St. James)
Contractor: Y.P. Seaton & Associates Co. Ltd.
Contract Amount: J$ 23,791,323.38

Revised start-up date: November 2005
Contract Period: 9 months

The contract for the execution of works was signed
on November 23, 2005 and the contractor took
possession of the site on February 8, 2006,
commencing with the setting up of the site office
and preliminary layout surveying. A Ground
Breaking ceremony was held on March 3, 2006.
Progress on this contract is satisfactory and it is
now in its Defects Liability period. This scheme is
expected to be commissioned into service by July
2007.

Contract B

Contract B Data

Location: Hounslow Rehabilitation
(St. Elizabeth)

Contractor: M & M Jamaica Ltd.
Contract Amount: J$41,037,700.00
Start-up date: June 2006

Contract Period: 15 months

The signing and launch of this contract was held
on June 29, 2006 at the Hounslow Playfield, in
Hounslow, St Elizabeth. The keynote speaker was
Prime Minister, the Most Honourable Portia
Simpson Miller, ON, MP. The contractor has
progressed satisfactorily and pipe laying works are

near completion.
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Prime Minister Portia Simpson Miller signing Contract B along
with her colleague Ministers, Roger Clarke and Donald Buchanan

Contract C

Contract C Data

Location : Beacon/Little Park (St. Elizabeth)
Contractor: M & M Jamaica Ltd.

Contract Amount: $53,531,115.00

Status: Completed

M&M Jamaica Ltd. took possession of the site in
January, 2005. The contract duration was 15
months, but the contractor accelerated the work
programme and finished the required work ahead
of schedule (within 9 months).

The contract has now completed its Defects
Liability Period and the scheme is expected to be
commissioned into service by June 2007.

Contract D

Contract D Data

Contractor: Jamaica Wells & Services Ltd.
Contract Amount: J$ 102,317,775.86

Status: Beacon/Little Park completed,

First two (of five) wells have been refurbished in
Hounslow 0

NATIONAL IRRIGATION COMMISS
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This is for the Supply & Installation of Pumps and
Switchgear for the wells in the two St. Elizabeth
schemes. The contract was signed on November
23, 2005.

Below is a summary of the actual implementation
schedule for works on Contract D in Beacon/Little
Park.

Mobilization of Contractor
Dec. 2005 - January 2006

Construction of Civil Works
January — May 2006

JPS Installation
June — October 2006

Delivery of Pumps and Equipment
August — November 2006

Installation and Testing
Sept. 2006 - April 2007

Commissioning of Equipment
May - July 2007

Work is continuing on the refurbishing of the wells
in Hounslow. The contractor is being assisted by
the Water Resources Authority. This is being done
on a staggered basis as supply disruptions to
existing farmers is being kept at a minimum.

Contract E

This is for the Supply of Pipes, Fittings, Valves and
Appurtenances for all schemes. This contract was
awarded first.

Contract E Data

Contractor: Trans Carib Enterprises Limited.
Revised Contract Amount: US$2,304,666.08
Signed: May 14, 2003

IGN LIMITED + Annasl Report 2006/ m
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Valves and
Appurtenances to the project’s Materials Storage
Yard in St. Elizabeth, have now been completed.

All deliveries of Pipes, Fittings,

Final verifications of quantities of materials, and

compliance with specifications, have been

completed by an independent inspector.

Other Project Activities
Agricultural Technical Services.

Work on the provision of Agricultural Technical
Services to project beneficiaries is continuing
under the direct supervision of the ASSP. This is
being coordinated by the Agribusiness
Development Officer (ADO) specifically engaged
and assigned to this project. Monthly progress
meetings continue with the ASSP.

A Production project has been initiated on 50
acres of land in Hounslow for a select group of
farmers from the Pedro Plains/Hounslow area. The
group is registered under the Industrial &
Provident Societies Act. ASSP was instrumental in
assisting the group in developing a production and
marketing plan, as well as in securing loans for
working capital. Planting started in November
2004 and reaping and delivery to contracted
buyers are ongoing.

A project proposal for the Seven Rivers area has
been prepared by the ADO, and approved by the
Water Users Group. Funding is now being sought
for its implementation.

Water Users Associations (WUAs).

Working with Water Users Groups and training of
farmers continue in the project areas, in
preparation for the formation of WUAs as legal
entities and their future role in the management of
irrigation systems. This is presently being
spearheaded by the Project Implementation Unit,

'.W|th gmda‘hce from the Consultant Social
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A 2-day Pre-registration Workshop was conducted
in August 2006 for members of the Water Users
Groups (WUGs) by the Dept. of Cooperatives. This
is in preparation for the legal registration of WUAs
which should be concluded by June 2007.

Mrs Lydia Hunter Snape, Project Engineer giving an
address at the pre-registration workshop

The Yallahs Water Users Group assembled at the
pre-registration workshop

Collaboration with the LAMP Project &
National Land Agency (NLA).

The formalization of land tenure for farmers and
land acquisition for the construction of works will
be an integral part of the project. Meetings have
been held between NIC, National Land Agency
(NLA) and Land Administration Management
Project (LAMP) to formalize their respective roles
in this respect. A Memorandum of Understanding
for activities to be undertaken on the NIDP
project, by each agency has been jointly prepared
and signed. LAMP has commenced preliminary




assessments in St. Elizabeth and budgets are now
being finalized for land regularization activities.
The NIC has commenced monthly progress
meetings with the LAMP and NLA. There is also
representation of  the Parish Councils (St.
Elizabeth & St. James) at these meetings.

IDB’s participation in funding of NIDP

The Inter-American Development Bank (IDB)
continues to demonstrate its commitment to
support Jamaica’s Irrigation Sector. The NIDP
Master Plan, which now provides the blueprint for
development in the Irrigation Sector was funded
by the IDB between 1996 and 1998. Over recent
years, there has been much discussion between
the IDB and the Government of Jamaica with
respect to Water Policy and the future direction of
the NIC. With agreement on these issues, both
parties signed an Irrigation Development loan on
May 27, 2005 for the implementation, over a
period of five years, of some of the priority
projects identified in the NIDP, as well as for the
provision of the necessary resources to effect
institutional strengthening for NIC’s changing role
(Total cost, US$ 21.5 million).

Conditions Precedent to First Disbursement of
proceeds from the loan have been satisfied by the
Government of Jamaica.

Main Components of proposed IDB funding

e |. Institutional Strengthening of the NIC

The NIC will be reorganized to
progressively focus on planning,
monitoring and regulating the irrigation
sector. This component will achieve the
following five outputs: (i) NIC business
Strategy developed and Company
reorganized; (i) Management of

National Irrigation Development Programme

Information Systems (MIS) strengthened;
(iii) Accounting systems strengthened; (iv)
Billing systems strengthened; and (v)
Operations strengthened.

e [I. Promotion and Formation of
Water Users Associations

[t will support (i) the establishment of a
WUA Support and Regulation Unit within
the Programme Implementation Unit, and
(ii) the formation and consolidation
process of WUAs in all NIDP irrigation
systems, i.e., Yallahs, Colbeck, New
Forrest, Essex Valley and Saint Dorothy. In
each of these systems, a specific Action
Plan will be implemented.

e |II. Technical Assistance and Training for
Farmers

[t will support farmers’ economic
activities by training them in the correct
use of relevant agricultural and marketing
techniques to properly manage their
natural and financial resources under
irrigated conditions, and therefore,
enhance the performance of their
agricultural businesses.

e |V. Construction of Irrigation System
Infrastructure

The irrigation infrastructure includes
wells, pump houses, power supply, pipe
networks, pumping equipment, and on-
farm systems in five irrigation areas:
Yallahs, Colbeck, New Forrest/Duff
House, Essex Valley and Saint Dorothy. It
is estimated that these systems will benefit
about 1,700 ha and 1,000 farmers.

Feasibility evaluations and Final Designs have
been completed for the first three (3) projects:
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e Yallahs, St Thomas

Over 400 farmers on 313 ha will benefit. Three
new wells will be drilled and existing damaged
water sources will be fully reinstated. Crops are
mainly vegetables, and also include bananas and
fruit trees.

* Colbeck, St Catherine

Over 90 farmers on 110 ha will benefit. One new
well will be drilled and an existing well renovated.
Road and drainage improvements are also
planned. Crops are mainly vegetables, and also
include bananas and fruit trees.

¢ New Forrest/Duff House, Manchester

Over 420 farmers on 368 ha will benefit. Five new
wells will be drilled to provide secure water
supplies. Crops are mainly vegetables, and also
include bananas and fruit trees.

Below is a table summarizing the main features
and costs of the first three IDB projects:

State of Project Execution

The GOJ and IDB agreed to extend the period
taken to satisfy Conditions Precedent to First
Disbursement from six months to one year. This
period was concluded at the end of May 2006.

Owing to the agreed longer than usual period
taken to satisfy these Conditions Precedent, most
of the actual activities on the project did not
commence until June-July 2006. In fact, there
were no disbursements from the IDB to the
Project Implementation Unit (PIU) until October
2006. This meant that from the outset, the
expected date of completion (five years after the
signing of project) was in jeopardy. In recognition
of this fact, the Government of Jamaica sought an
extension of the completion date of the project
from May 2010 to May 2011, and this has been
accepted by the IDB.

Main Features & Costs of First Three IDB Projects

Project Yallahs Colbeck New Forrest/
Duff House
Crop area, ha 313 110 368
Number of Farmers served 400 90 420
Construction Cost, US$ x 10° 2.020 0.869 2.978
Annual O & M Cost, US$ x 10° 0.07 0.05 0.36
Financial IRR, % > 100 63 > 100
Economic IRR, % 39 36 36

TION COMMISSION LIMITED + Annual Report 2006/07




Information Systems

CORPORATE OBJECTIVE

To use Information and Communication Technology (ICT)
to enable improvements in NIC’s business
processes and provide support services
to achieve corporate goals.

A major objective for the period under review for the Mid-Clarendon Irrigation District.
was:

The IS Unit focused on the following strategies
Institutional Strengthening of the National within the framework of NIC’s corporate
Irrigation Commission’s Management Information objective:
System(MIS). This involves initiating:-

The provision and acquisition of technical

training in mission critical operational
software used in the NIC

The acquisition of relevant software,

computer and networking equipment

The development of the new Customer

Information & Billing System (CRMS)

The implementation of a Wide Area

Network for the NIC

Other elements included:

Enhanced collaboration through the use
of Microsoft Outlook of up to 100
percent for all computer users
Company-wide participation in
data / disaster recovery
Ninety-five per cent (95%) network
“availability.
Enhanced Geographic Information
1 System (GIS) via a landuse database

35
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o Continue the transition from the use of
manual systems to Computer Based
Information (CBI) System:s.

. Deliver timely, efficient and cost effective
Computer Based Information Systems to
reduce operational costs through
improved efficiencies.

. Ensure the coordination of NIC’s
business activities through the integration
of Computer Based Information (CBI)

Systems.

J Enhance customer service through the
provision and availability of relevant
information.

J Ensure the continuity of business at the

NIC by implementing a disaster recovery
plan for the security and recovery of
mission critical data.

"
.



Information Systems

Continue the transition from the use of manual
systems to Computer Based Information (CBI)
systems.

This transition process embraces two areas:

. The acquisition of relevant computer
hardware and software to facilitate the
standardization of all systems and user
interfaces.

. The development of Human Resource
expertise in the use of Information and
Communication Technology.

Under the M.LS. programmes for the institutional
strengthening of the NIC, the assessment of
hardware and software has been completed and
the procurement processes have begun through
the Project Implementation Unit (PIU). The
assessment includes server systems, end user
computer requirements, desktop applications and
training.

With up to 35% of desktop computers acquired
more than 5 years ago, the Unit has been
keeping a close watch on their performance. Of
this number, eight (8) computers have been
identified for immediate replacement; however
due to limited budget, only two (2) have been
replaced in the Rio Cobre Office and at the Head
Office because of emergency conditions.

In summary, some accomplishments include:

J Acquisition of a server for the Head
Office = to boost network services across
NIC

. Replacement of two (2) printers, also for

the Head Office

2

J Replacement of one (1) laptop for a
Commercial Field Officer.

To maintain human expertise in .T. at industry
standard and to remain technologically savvy,
personnel from the IS Unit attended nine (9)
professional seminars. Among the areas covered

were:

. Voice Over Internet Protocol (VOIP)
Solutions

U Data Management & Administration

J Information Technology Contingency
Planning

. G.L.S. database training.

As the NIC continues to expand its accounting
capabilities with Microsoft Business Solutions,
senior accountants have received training in new
modules, as well as refresher courses in the old
applications. The objective is to increase return

on investment by developing various power users
of the system.

Senior Accountants in training

TN oo



Information Systems

Delier timely, efficient and cost effective  With respect to the development of the new
Computer Based Information Systems to reduce  Customer Relationship Management System

operational costs through improved efficiencies (CRMS), that includes the Customer Information
& Billing System, the in-house planning stage is
Microsoft Business Solution-Great Plains is a completed and continuously reviewed while
mission critical application that requires constant procurement is underway. These include:
support and maintenance. Infotech Caribbean,
the local supplier, has been providing this . Consultation with end users
support through access to Customer Source and . Gathering of preliminary user
the renewal of a help desk support. requirements
J Drafting of the requirements for the
The Great Plains Software includes: proposal document for the selection of a
consultant.

* Human Resource Management

* General Ledger The CRMS is an integrated system that will
« Bank Reconciliation consist of several modules of NIC’s business
« Accounts Payables processes. The following simple illustration
« Fixed Asset depicts the system; its implementation will

continue in the next financial year.
* Inventory

* Procurement
* Project Management

The CRMS illustrated

GREAT PLAINS
(Accounting System) I

CUSTOMER BILLING SYSTEM @
CUSTOMER INFORMATION SYSTEM
(On NET Platfomn ) Database
/ATER PRODUCTION INFORMATION 0
SYSTEM (Data Store )
CUSTOMER APPLICATION o—_ |

TRACKING SYSTEM ENERGY MANAGEMENT

SYSTEM
WELL MAINTAINANCE

DRAINAGE SYSTEM ; SYSTEM

(BLACK RIVER )
GEOGRAPHIC

INFORMATION SYSTEM

(G1S)




Information Systems

Ensure the coordination of NIC’s business
activities through the integration of Computer
Based Information (CBI) Systems.

Action to secure integration was strategically
taken as part of the Wide Area Network (WAN).
With some improvements in local infrastructure
at the NIC Offices, the emphasis was on points of
access to the Internet for the proposed Virtual
Private Network (VPN).

Accomplishments were as follows:

o Setting up of dedicated server rooms at
the Operation Centre (St. Catherine) and
the Mid-Clarendon District Office in May
06 and February 07 respectively.

. Relocation of network control system
(panels, hubs & fibre) to server room at
the Operation Centre in June 06

J Re-wiring of the network of the Rio
Cobre District Office in June 06
J Installation and configuration of Fibre

Link Internet Service in Head Office in
October, for more reliable upload and
download during connection with other
offices.

J ADSL installation at the Braco Irrigation
District Office in March 2007, providing
faster and more reliable connection for
transferring files.

Note: Neither ADSL nor Fibre services is yet
available in Watchwell, St. Elizabeth, to service
the Hounslow Office. However, the I.S. Team is
looking at Wireless as an option.
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Technological collaboration has increased with
MS Exchange Server and MS Outlook 2003
mailing system available to all Offices except the
Yallahs Office.

Benefits continue to be:

J Savings in paper and time with respect to
disseminating information

J Availability and immediate information
flow

. Increased productivity through team

work from different locations/offices
J Individual organizer and activity
management tools (digital dairy).

Enhance customer service through the provision
and availability of relevant information.

The IS Unit continues to maintain the Customer
Information System to satisfy the demands of
both the internal and external customers. Even
though on a platform soon to be replaced, the
system has provided maximum returns by:

U Granting instant access to Customer
Information

J Ensuring that the right data and report
were delivered to the right people.

J Simplifying access to information

J Providing the required tool for the

Commercial field staff

NIC’s website was again redesigned and re-
launched in September 2006. The goal is to
continue to make information about the NIC,
current and available to all audiences.



Information Systems

The use of the Geographic Information System
(GIS) has enabled the Unit to undertake a land
use dataset project in the Mid-Clarendon
[rrigation District. This is a pilot project that will
continue in the next financial year. The objective
is to provide land use information to assist with
irrigation distribution management.

Ensure the continuity of business at the NIC by
implementing a disaster recovery plan for the
security and recovery of mission critical data.

Working with an established Back-up Procedure,
the primary objectives are:

* Continuity of business at the Organization

* Confidentiality of information

* Integrity of data and

* Availability of information

LW -

A planned review of the existing Backup
Procedure is set for the next financial year after
which the procedure document will be
upgraded.

In addition to Server configuration and Database
backup, automated backups of users’ working
files were configured on a weekly basis.
To assist with disaster recovery, the I.S. Unit
acquired the following during the period under
review:

¢ Six (6) external hard drives

e Fire proof vault for Server Room —

Operation Centre.

a Annual Report
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Commercial

CORPORATE OBJECTIVE

To expand the customer base, maximize the

collection of revenue and to ensure

continued customer satisfaction.

WATER SALES @ DRAINAGE

Water Sales and Drainage for the year under
review grew by 27% or $29.9M to $140.5M from
$110.6M. The rate of collection remained above
eighty percent.

The Commission continues to accommodate
credit challenged customers through its payment
arrangement facility. However, other collection
strategies have been implemented.

The Commission’s levels of invoicing for the
financial years 2002/2003 to 2006/2007 are
outlined below: -

160,000,000 -

140,000,000 -
120,000,000
100,000,000 -
80,000,000 ~
60,000,000 -
40,000,000 -
20,000,000 A

04

TOTAL WATER SALES AND DRAINAGE

\

|I:| 2002/2003 m 2003/2004 p 2004/2005 o 2005/2006 m 2006/2007 ‘

Invoiced 1 90,099,633 M 89,044,944 128,286,820 110,564,307 M140,514,930 /

Customer Service

The Commission continues its focus on customer
satisfaction. Consequently, the Commission has
continued to provide the appropriate training of
all its personnel; this will be an on-going exercise.

On May 9, 2006, a Customer Appreciation Day
was held at the Braco Irrigation Office, Duncans,
Trelawny. The customers got the opportunity to
interact with management and staff of the
Commission and participated in a number of
activities throughout the day. They were also
treated to a beautiful rendition titled “Planting
Time” from the students of the Rio Bueno All Age
School. Both current and prospective customers
were presented with agricultural items.

NIC’s Director of Finance and Corporate Planning (left)
presenting a token to Mr. Rudolph Dawkins from Trelawny
Aggregate in appreciation of his Company’s contribution to
the customer appreciation day.




Commercial

The Commission remains fully committed to
introducing more measures aimed at further
improvements in ‘Customer Satisfaction.’

Customer Status

The pie chart below depicts the distribution of
irrigated lands among customers classified as
active, suspended and terminated. With a total
customer base of 1,929, occupying 10,865.43
hectares of land, 69% or 1,331 on 8,085.2
hectares were active, 6.9% or 134 on 424.84
hectares were suspended and 24.1% or 464 on
2,355.39 hectares were terminated.

The Commission has observed a fall out in lands
under production, particularly, in the Mid-

Clarendon area. In that regard, it has undertaken
an internal review of the situation. At year end, it
was decided that a special intervention was
required on a pilot basis in collaboration with
Rural Agricultural Development Authority (RADA)
and the Ministry of Agriculture & Lands. This will
be pursued in the next financial year.

Complaints

Over the period, seventeen complaints were
received in the Western Region. Fifteen were
dealt with at the District Office, while two were
dealt with at the Head Office.
complaints were received and dealt with at the
District Office in the Eastern Region. All

complaints were satisfactorily dealt with.

Four major

/ Analysis of Distribution of Irrigated Land Among \
Active Suspended, and Terminated Customers

O Terminated
2,355.39 ha.
464 (24.1%)

Customers

B Suspended
424.84 ha.
134 (6.9%)
Customers

O Active 8085.2 pa,

1331 - (69.0%)
Customers
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Irrigation Water Applications

Eastern Region

Applications for the year under review increased
by 11.9% from 42 to 47 and were categorized as

follows: -

(1) 35 - approved;
(2) 12 — are awaiting approval.

The forty-seven applications received during the
period accounted for 198.04 hectares.

Western Region

Applications received increased by 41.8%, from
67 to 95 and were categorized as follows: -

(1) 84 - approved;
(2) 11 — are awaiting approval.

The ninety-five applications received during the
period accounted for 221.94 hectares.

"= . add "R RN U R



Finance

CORPORATE OBJECTIVE

To continue development of financial management

systems to provide accurate, reliable, timely and

relevant information for decision-making to ensure

that financial resources are optimally developed

to drive service delivery.

Financial Summary

The 2006/2007 financial year was excellent for
the Commission. We recorded a surplus of
$34.6M that represented a 58% increase over the
previous year. This increased surplus arose,
primarily, from additional inflows in the operating
revenue streams of water sales and dainage
charges and the GOJ subsidy on behalf of farmers.
These sources of primary revenue moved by 27
and 29%, representing increases of approximately
$30M and $80M, respectively. Consequently,
operating revenue increased by $60.6M or 13.8%.
These increases coupled with prudent financial
management and rigorous cost control resulted in
the Commission performing significantly better
than in the prior year.

This performance comes in the face of increased
demand for irrigation water as a result of the
prolonged drought experienced by the country
during the period under review and a sustained
effort by the Commission to get farmers back into
agriculture.  Furthermore, the Government of
Jamaica increased its subsidy on behalf of farmers
to $359.4M (2006: $279.2M) an increase of
$80.2M (2006: $17.6M).

: Other key financial highlights of the Commission

X .:-‘.:,:._rf'dﬁ\2'007 included:

g
.0
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An increase in accumulated surplus by
30.1% over the previous year to $149.5M
(2006: $114.9M) thus enabling Shareholder
Equity to increase by $34.6M (2006:
$21.9M).

A minimal increase in the cost of producing
water and distribution to farm gate by 3.3%
over 2006 as a result of the Commission
managing its cost drivers effectively during
2006/2007.

A significantly lower increase in electricity
cost because of the continued measures
implemented by the Engineering and
Technical Services Division supported

by the Finance Division to mitigate the
impact of rising electricity rates. Electricity
cost increased during the year by 22.84% to
$108.3M (2006: $88.2M) however, this was
as a direct result of the rising and increasing
energy charges, as well as the demand for
irrigation water during the financial year.
Significant financial investment will have to
be undertaken in the area of energy
management within the next three years to
ensure meaningful and sustained results.

The maintenance of a current assets ratio of
1.09:1 (2006: 1.12:1).




Finance

Highlights of International Fnancial The adoption of IAS 19 amendments did not result

Reporting Standards (IFRS) in any change in accounting policies nor did it
havwe any effect on the company’s financial

For the year ended March 2007, the company ~ Position and operating results, except that the
adopted amendments to IAS 19 Employee Benefits amendments resulted in additional disclosures in
that became effective during the year. the financial statements.

National Irrigation Commission Limited
Five Year Statistics

( )
$'000 $'000 $'000 $'000 $'000
2007 2006 2005 2004 2003
Shareholders Equity 557,662 523,039 501,096 480,018 477,919
% inc. over prior year 6.62% 4.38% 4.39% 0.44% 8.28%

PROFIT AND LOSS ACCOUNT

Operating Revenue 499,885 439,265 411,877 348,447 343,943
% inc. over prior year 13.80% 6.65 % 18.20% 1.31% 26.49%
Accumulated Surplus (Deficit) 149,531 114,909 92,966 71,887 69,789
% inc. over prior year 30% 24% 29% 3% 110%

IMPORTANT RATIOS

Admin. exp. as a % of total costs 23.67% 21.93% 23.86% 27.50% 25.13%
Operating exp. as a % of total costs 76.33% 78.05% 76.13% 72.50% 72.70%
Electricty exp. as a % of total costs 21.71% 18.68% 21.61% 15.93% 17.48%
Electricty exp. as a % of operating costs 28.45% 23.93% 28.38% 21.98% 24.04%
Rates as a % of total costs 28.16% 23.42% 30.53% 23.09% 26.61%
Rates as a % of operating costs 36.90% 30.01% 40.10% 31.85% 36.61%
GO subsidy as a % of total costs 72.03% 59.13% 62.25% 60.79% 71.92%
\GOJ subsidy as a % of operating costs 94.37% 75.76% 81.77% 83.85% 98.93% )

TION COMMISSION LIMITED + Annual Report 2006/07
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Finance & Corporate Planning

Government of Jamaica Subsidy on behalf of Farmers
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Operating Income
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Finance & Corporate Planning

Electricty Cost
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Other Income (5'000)
3%

70%







KPMIG RC. Bax 76

Charterad Accountants Kingston

Tha Victoria Mutual Building Jamaica, W.I.

& Ouke Straat Talaphana +1 (G76) 922-6840

Kingston Fax +1 [B76) 522-7188

Jamaica, Wl +1 |B76}) §22-460C
e-hail firmmai@kpmg.cam jm

Ta the hieedyezs af
ITATIGITAL IRETIG ATICIT SO DI 5 IS LINITE D

Feymuton the Flhuancial S h et

We love madited the firomcial sfaterments of Matomel Lrigphon Commnoission Lizmted
{oornyany™ s et oat anvages 52 to 75, wloch capnyeise the balauce sheet 3; af Déazchdl, 2007,
staternesds of zevermae znd expese; , clonges 1mequit vand oo b flows fothe vemthen eoded, 2
memnazy of sigeoficasd accoishing palivies and athezr exvlanatmy nates.

Manapsmmert t Recponsiinling for the Finaneinl Satames

Miazozemnerd 15 7w pazk ble fr the vrepazahion aud fair veesentation of the finaneial staternesds 1m0
acomdance with Indersefioual Finameial Revartiegs 5tendazd: and the Cmnopesdes Aot Thos
respaze hilit vinchides desigeong, ienplesnesding and nmetaiones iedeual coutzals zelevazd ta the
vrevmation and fair veesesdation of fizemeial 5 tateznents that aze free fieen smaterial mnisstaternesd,
whether due ta frmd ar @z, selechieg and cmusistently apul Wag apreopdate accounties valicies
and ke accauntieg e fizmates that aze zea: auable 1n the clzmaznstance: |

Aaediters * Respemsibilin

Oz zespazk halit v 15 fa exveess an apiznon an the finaneial statenents bz ed an onzaadit. e
cazihacted oaz madit in arcaxance with Izdernahonal Sfaedazds an Anditege. Tlase s tezd=ds
requize tlet we cazmoly with eflocal zequizresoest:s amd vplam azd pezfmen the =adit fo ditzam
rexauable assuramee 3s to whether @ wot the fimaneial sfaterneeds aze free fien zmatezial
eniss fateznesd.

Az aadit imvalves vezfommins vrocedaze: fo dofein audit evidence zelatisg to the mooants amd
disclauzes i1m the fisomcial stafermesds. The weocedures selected devend au the maditas®
Mdzzoent, mehiding the a:sesment of the asks of moatenal zmsstateroent aof the finameial
stateznesds whethezdue to fiaad @ezze. Innalang thase 213k 335 e5szneeds | the maditarns cansider
mtezmal comdzals zelevemt to the esdit+s yeeverzaton amd foir yeesesdation of the finameial
staternerds in amler fa design madit vrocedazes that aze apyeoyeiate in the cizmaznstamees, bt nat
for the mazpase af exveess ing an apivnon au the sffectiveness of the eutity's intermal cantzals . An
adit alio imchides evaliatisg the approvciateness of accoumting palicies wied amd the
e amableness of accoashing estizmates moade by mmosgemnent, & well a: evaliating the avezall
vresentation of the fizsencial sfateznesds .

We believe that the mudit evidence we have dofained 13 sufficient asd apvzoveiate to provids 3
b1 forour mdit apiznaon

KPMG, b JMuicen perinersiis, Paghap E. Govdon A Fanig Ig 3
s I'm Jmrmican mamber rm o KMAG Pairick A Chin Mhu n.u-w&rl" h E:....,"'Tr?-f.’.’.'.'
Imnmationsd, § Bwvixs cooeealve. P Tarun Hirln Cynhin L Lnvarew A Than




KPMIO RC. Bax 76

Charterad Accountants Kingston

Tha Victoria Mutual Building Jamaica, W.I.

& Ouke Streat Telaphana +1 (B76) B22-6840

Kingston Fax +1 [B76) 522-7188

Jamaica, Wl +1 |B76}) §22-460C
e-hail firmmai@kpmg.cam jm

Ta the Mieedyazs af
IMTATISITAL IREIG ATIOTT SO DI 5 I8 ILINITE I

Eeymton the Fluancial 5 b e xentm, fmonid)

Chm rme,

I oaz auiziem, the fispmmal <fatezneet: give 3 toae and fairwviey of the fimancial waston of the
cenyany 33 3t hfazch 31, 2007, azd af 1k fisemmal pezfmemnce, clenges 1o equity azd cash
flar: fazrthe weaz then emded 121 accaxd ance with Intezahional Fizenrial Eeparheg 5 tazdazd: and
the Cmpoyvasies At

St nal ve g g veg whve xoendw of the Coormgeades Act

We love abfained all the infoznation and explazehae which, ta the best af ouz kzeny ledze and
belief, wee mecesazy fo the varvases of oarmadit. In our apiznon, veoper accountieg zecamds
bame been rmintained and the fiepmeial sfaternents, which aze in agzeernesd thezewvith, mive the
wmfoznation zequized b v the Cmnyanies Aot in the rmaner sa zequized.

MM

Fame 27, 2007

KPR, B il cen perinersisgs. Faghepl E. Govdn
e I1m Jurmican marriber A ol KPMG Pk A ot b Doy Serlih

NATIONAL IRRIGAT]

6 mrthy v, Jommn
Loy L Mamhal
R Tmhan



Y

ITATICT AL TREIG ATICN S Tl b I8 1T LINGTTE T

Balanre S hest
hfazeh 31 2007

e ————

CITRRENT ASSETS
Cashand ooz hequivalents
Fesale agzeenend:
Acconzt: zecenalle
Izor ezdazies
Chazzent venhion of loze-tezen zeceival les
Izcazoe tax zecaveable

Totl curentassin

MM CURERENT ARRETS
Ermplaves b enefit asset
Lemg-termn receivables
Praveesty, vlast azd eqaipeossd

Tofd non-—urre nfasgein
Toklassehk

CUREENT LIABIT.ITIES
Accoints vavable and acemied chazae:
Inrazns fax payable
Gaverenet of Jaznaim, paaject advance:

Totl c e ntBabidtes

MNOMN-CTTREREENT LIABILITIES
Drefmred tax liabilihes

Drefemzed credat
Totld won—twre niliabiities
Tol bl

EQUITY
% haze rapital
Capital zes mve
Acmazmalated, suzpha:

Tatal eqaity
Tofd e uliy and Habdi tes

ITetas

oy oo

11

12

11
14

15
1a

07 06
115,555 279 45 014 540
66,761 932 27,160 053
65,636,153 0,000 DED
10,500 oo 11,4406 250
7,6k 755 6,755 <1
3,347 B 5555 553
260 TEG GO0 157.025475
54,213 Do 35,701 000
17,535,753 17,214 385
il LA JEE —r e D50
—uiL sl aZl —ug 141 334
$LLTE035.53 LD LIS 200
72 115055 75,107 125
5ES0 16 -
165443 345 64,561 5 55
HE221 476 139,960 053
7053 ,129 7,163 535
—d i L C O —da i
374,163 227 39,1 55 570
20,3 54 703 53e,12785
100 100
405,190,151 405,190 151
149,531 385 114505595
557,661 527 529,035 555
$LLTE0 4533 LED LGS B

The firmnmial 5 tatenesds aupages 52 ta 75were apyeaned fim issae b v the Boazd af

Haue

gz sipmed an it belelfl

i
_&M“\ EB.I—L-J Ifarozing Dizacta

Demavan B ad,

The aromnyaning nates fimen an integzal vart of the finaneial stateznends .




ITATICT AL TREIG ATICN S Tl b I8 1T LINGTTE T
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Izrarne tax recaveable

Drecease) finerease nmarreed Habilities:
Arcoards pavable and acemed chages
Gaverzenert of Jaznaim paaject advances

Iztezest paid
Inraroe tazes paid

iTet ez b vzawded by apemhng actvihes

Cas b flays frarn imwestieg achvities:
Puzchase of veawerty, vlaet and equirenesd
Froreeds feoen dis vasal af veauerty, vlazd and equirenasd
Iedezest zeceived

Leaug-tezen zeceivables
et o=z bused b vizsreshng activitie:

Cashflays from fiepncieg activity:
Capital graeds | b aeg met cas hoveovided oy
firpncieg achivity

Met imezease i cashand cash equivalesds

Cashand cas b equivalents at begizmize af the war
Effect of exclonge zate fhachiatiomns ancash held
Cashand cas b equivalents at end af the vear

o

34622771

40,005 416

DR L by
¢ 92,030 652

7 14,512 OO0

14,010 272
£ 73847
£ a0
—

34,036 941

{39,501 D40

£ 3,h01 322
656 151
{ 165621

{ 2056140
100,551 357

£ 16,130)
e A2

66,57 308

£ 91395050
402 (585
£,505 575

L2000
RN ]

0215715
70,112 S50
45,014,548

4150 Tebeh

VIR s

The aromnyaning nates fimen an integzal vart of the finaneial stateznends .

55 NATIONAL IRRIGAT]

4]

21942 553

39 052 5l
{1,525 570
34 351 S5
14,043 OO
10,455 553
{ 645 030
{ 40053785
{ G515
—

0 557010

7477105
{14 441 A 51
{ 3,48 708
¢ 1,190,151

3, G0H 245
20 05 507
£ 10237z
e oL

20201 013

2705 191
3,705 142
4 527519

345300
RO W

0 5H0 57
34 5001 55

24 515
4200 S0
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1. Idenbficatgn

Mahaual Izozmation Caenems ian Lismited, frommany?™ 13 incmyaated and daeniciled in Jazmeica,
azd 13 wholl'vayned dizectly by the Gavezzeneed of Jaznmma, The cormpany™ zegis tezed affice 13
located 3t 191 ©1d Have Foad,, Fing: fau &,

The veinciyal astivitie: af the soznyeny aze:

!

)

el

)

The znazezeznesdt, apezation, mintercncs amd expasslon af e heg amd fitze magahon
schezoes gstab lished T v the Gavemeoent. The veimeival schezoes maizzenmtly in apembon me
Black Eivez, Bzara, Houeslaw |, Ditd-Clmendan, Fia Cdoze, Tallale amd 51 Dazathor

The idesdification and desigmation of the pezsans wha slell be eufitled ta use the water
geemated by the izngation schernes and the fodns and callection of @mtes @ clezges forsach
se7¥lces zend ezed .

% fateznent of coenplianice:

The fizemeial staternent: aze wepmed 1 acomd=ee with Intermatiorial Finaneial Fenarheg
% fandazds CIFES ™ aud theirimterveetaton, 15 sued by the Ieterzetiore]l Accoizdieg b tamd ad s
Baaxd £TARBE™, and caenplywith the vzovisiore af the Cmopanies Aot

The fallowizg «tazsdazds azd 1mterveetations wlich becamoe effective duzizg the wwaz did wat
resalt 1 amy clonge 1 acronnhing valieles o lod auy effect au the cozmany™ finaneial
vaiian @ aperatisg rmulh, micept flet IAS 19 azoesdrosmts zesalted im addihaorel
disclasuzes:

IFES & Explombon for asd Evalustion of Méinezal Fesoazoes

IFRIC 4 Dreterzmevieg whetheran Armnsernesd Cordain: 3 Lease

IFRIC S Fights ta lzdezest Azisieg fon Decoenems slozng,
Festmahon 7d Eecizemienental Relel ilitation Fand:

IAG 19 Achianal Gaiee & Loss e, Groay Plazs and Disclosures

Aznendznaerd:

IAG 30 Financial Isstmeoent Cash Flow Hedze Accoantieg for

Aznendznerd: Faze:t Intma-gzoap Trazeachaze

TA% 30 Finazirial Guazaztes Comdzacts

Aznendenezd;

Ba: s of veevazation:

The financial s faternents aze vrepazed anthe histazeal oost basis | exeent fe the incdasion of
certain iterms of imventey at valiation, and aze preewted im Jagnaira Drallazs wlhich i the
functional mazzens v af the copnyamy
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Accoamhizg estizmates and padzezneed;

The vrevpamtion of the financial 5 faternents in conforemty with IFRES requires tnamagemnerd fa
tnake estiznates and = sammptions that affect the zevarted aznoasds of |, asd disclosures zelating
ta, assehs, Labilities, comhingent 355 et and comdingent liabilities at the balance s heet date and
the incne and mipenses fm the vearthen eoded.  Actual aznoasds coald differ froen thase
estiznates.

The estiznate; azd underlvegs assuenphoze aze zeviewed au an augoleg basis. Revilame fo
accoanhing estizoate; aze recogmised im the wear im wlich the estizmate 13 zewized, if the
revision affect auly flet war, arin the warof the zeviiion asd fahaze weazs, if the zeviiion
affect: bath mazzent and firhaze veaes.

hadzezoent: rnade by snanagernesd 1n the apvlication of IFRES that love a5 igmuficant effect au
the financial statezoents and e fizmates with a sigeaficasd @s k of rmtezial adjustenesd im the
et finaneial vear aze veesented belmy

7 Pemsian azd ather past-ezmplayvenent bhezefits :

The mooant: recagens ed im the balance sheet and inwazns s faternent foo peze 1on amd
athez v t-eznplavensed benefit aze detemmined achiazially usieg several assuzmotioms.
The veiznazy 3:smzmpiians wied 1n detezemenee the aznmint: zecogeised imchide expected
loze-tezen zehize au vlam 3sseh, and the discount zate used to deterzmee the vzes eut
¥ahie of & tizmted fatuze o= hflovs zequized fosettle the vess ion abligahiazs.

The mipected retazn an vlam 356t assaroed camidezs the lose-temn histaneal zetazms,
3zt allocation azd, fiahaze estizmates af lozg-tezen 1zves fzoesit zetuz:. The disomunt mte
1 deterzmivied based au the estizmte af eld au lazg-tezen Gaoverzenesdt sematie: tlot
have mmfunty dates apvzmozmtag the tersm af the coropeny™ dilbigshon 1w the
dlvience af such 1k tmzoents 10 Jarmica, 1t Ies been mecessazy ta estznate the =te by
extzavalating fxazn the lazest-temaz < eoazity an the eomdet. Any clezges 1m these
assurnvitiaze will opact the aznoaeds zecozded 1 the fisomeial statenesds faz- these
allizatios.

an Prowisian forbad dalds

Iz d eteeniving aznoasds recamded forimmpaznest aof accoask receivable inthe finaneial
<faterneed | rnazegernent rmakoes padzernerds reganding indicatms of iempaimnerd, that s,
whether theze aze indicatan thet suggest there nay be a moeasazdble decrease in the
gstiznated firhaze cash flows feom accoaeds receivable, fim mrazmple, zevaseoent defmalt
and adven e eromomms conditioms. DMiamagernent ala rmles e tizmetes af the likeely
eshznated fiataze cash flows fien lsmaized acconzts zecelwable 3; well as the heoee of
such ez b flnw s, Hitazneal loss exvezience 13 apulied wheze indicatms of izoyeizzoent
aze nat alsezvdle o 1zdnadual sigzoficasd accoazds zeceivable amd total tade
acconzts recenah lewith sixmlarclezactens fics, such = czadit zisks.

It 15 zemsazebly vassible, bazed an exishog kuavledze, et outeaenes within the neet
firpmirial vear flot aze diffmest fen these azmzmhows could zequize 3 zmetezial
adpasteneed ta the cmrang aznoaed: reflected 1 the fiemeicial s tateznants.
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3. bizeoficant acconshur valicie:

The sigzufizast accemmbng policies belay coeovly, 1n 3]l zmtezial zesvects | with IFES azd hawve
been mpvlied comsistently ta all penads veesezded inthe fiemnieial s tateznents .

el

)

4z

Cashand o b equivalents:

Ca:heomopns e cashin lond and dermad and call depas it with basds . Cashoegquivalesds me
shept-temn, highly lqaid ieocestenesds that aze zeadily camveztible to knovn aznoaed af e by
aze subject fo am iseigmificant sk af clozges im valae, amd aze held for the mazvose of
enephing 5 bhor-tezen cash cormnitenents zathezthan foo ienres fenesd o athez vuazyas es.

Fesale agreemnents:

The razmyazmy vazcles & Graverzenesd  emzities azdd agzees ta zesell thern au 3 s pecifled date
amd at 3 specfied vrice {fresale agzeeroent’ o Ceven € eves”). The coeopemy, am paving
cazh ta the coumtezrvazty, soznetiznes takes vassessiom af the ued ezl ving <eminthies | althoagh
fitle 13 ot farenslly trees femed, unless tlet coaetezvazty fails ta zevuzcles e the sematies an
the date « pecified o ta harionz-ather sazd ihaze .

Fesale agreemnends aze accaunted fo s s bor-tezzo callateralis ed lending, Foesale agzeezoents
aze classified =s laazs azd zecenvaliles amd =e cazried 1o the lialazes s hest at azoarhs ed east.

Irgeiast angped i rasals agraalElL i% imoo g’ﬁ,ﬁa-ﬂ- a5 iftegmst ifesire owt tha lifs =f aach
sEpasIErLt 1.11;i_1'|_g tha affactilpe irperast rate ;e thaed,

Praperty, vlazd and equivenesd and devzeriatiarn:
M Cnwoed mseb

Property, vlagt and equipenesd aze sfated at cost, less acmarmalated depreciation amd
eovaizzoent o es [oee mate 35h)].

Cast imehades expendihizes that aze dizectly atzibutalble ta the acquisihan af the asset.
The cast af zevlacizg vazt af an itern af vzopesty, vlant azd equipzoent 15 zecageos ed 1n
the cazzang azsomunt af the 1teen if it 13 peabable that the fiutaze ecamormes benefits
ez o 1ed, 17 the vaztiwill flow ta the commanyand 1t cast cam be zelidh by sneasuzed.

) Deuzeciahon
Fraverty, plast azmd equipeoent aze deweecisted am the stzaaght-lise soethod at azemal

zates estizmated to wzite dawm the assets fa their zesidual wahies awer their expected
w:efal lives . The devzeciahion zate; aze 3 fallaws:

Buildize and leasehald 1zmaavernesd: 2394

Trility ylamt 299
Puzmohize, fivvhize: and equipenszd 10%% 3 20%%
Carmnat e eqairenesd 20%%
IMiatazrvelnsles 20%%

The depreaahan oethod, wsefid live: azd zesidual values aze zeassessed at each
revarhug data.
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3. Yizznfieardt aceronzthaz valieies foof'd)

)

4E)

ifl

59

Capital grands

Grank o acquisihon of veaperty, vlasd azd equirenesd azd am sznoasd equivalesd ta the
vahie of vraverty, vlazd and equipeosnt zecenved a; gifts, duchiding 3z azomant equivalent ta
the values asczibed o utility plazd af the distzicts, which weze faken avezbyway of gift 1
10000, aze inwhaded in the Defemed Credit acconnd. Aszemially, 3 aznoasd equivalesd fa the
devzeriation charme fr the vear am these asseb L frassfezzed fo 1mworos Shavo im the
stateznesd af zevemne zmd exvenses).

Teorpedazies

Iencezdone; me camied at cost, @ valuahon, being sabs fezdially salvage vabaes deterzmined
Tr v veafess iamal walaatazs.

Prgiect: moazoged:

Prgect receiph mre deferzed a: advamces. "When utilised, the v aze at the apvzoyeiate tizoe
allomated ta Defemed Credit, if srpenditaze 13 for peaverty vlant azd equitenesd, az fa
reveme, if expenditaze 15 for peziod expers . Cobs acmazmlated in the veoject exvenditize
accoant aze likew ise appzoveiately allocated.

Ezmplaves b ensfits:

Ermplaves bhenefits capnprs e all fmem of comideration given by the cammpany in exchane e
for s mvice rendered by eroplavess. These inchide mazzesd v shom-tezen benefits sach 3
salazies, bamises, I cowfzilbatiazs, ammaal leawe; post-ezoplowzoesd: bemefits sach as
peeiiaze | 3nd ather lang-tezn ezmplaves benefits such 3 tezmzation b enefits.

Ermlaves bewefits that aze eazned 3: 3 zeult of vast o ouzesd sezvice aze reoages ed 1n the
fallneizg zmemzwz: 5 hozt-tezzn ezmplaee benefits aze zecogmused a3 a3 habality met of
vayeoent: rmade, amd clezged a3s exvesee.  The expected cost of wacahom leawe tlot
acmuemilates 13 zecagmized when the eroplawee becoroes emfifled tao the leawe. Pot-
e laznesd henefits me acomunted fozas desozlhed belmy .

Fostearrglovgrest aingloves bagefit ocornguising pessicn obligatioss inelodad in the
firiagizial « tatarresqits | agm acmagially datennirisd by a qualifisd indapandast acmary appeintad
'L'-'-; TR ST AT T T ﬂi:-l:-a;iﬂmd- ﬂch‘h‘ld_"-_.!"ﬂ 1'&1:-511.91.1-1‘]1115:-: tha LR =f the wmluatiss and tha
Aoy epdfdsr. Tha ashwgial walvaticsen apys cenduetad inoacocgdarios with TA% 19 and the
firtrioinl statarmargs mflact thea ca]nlmfu;'ﬁ e 'rp-u]nl:-lm_pmﬂtbunaﬂt G'L'-]_-i_gl.ﬁ-:-j'r: % m:rq_:-'l.ﬂ.ar'l-
'L'-*-; e suhangy I c:l.;u_"-;:i_ng o, theds and ;i_t__ tha auvditcis 1m 11-_,!' =il the ol of the suhngy arel
the aetiagy ™ raolt.,

The cmopeny?s et ablipation in zesvect of defined benefit vezsion vlam 13 calmalated Ly
gihiznatieg the aznoasd of fatuze benefit thet ezovlavee; have eazoed inzetazn for their sezvice
1 the mazzesd and veioz veziods; flet valae 13 dis coazded to detemmine the veesesd vabae, amd
the fairvabae af amy vlam asseh 15 deducted. The discount zate 13 the weld atbalanee s heet
date aulosg temn Gavemenent bands that lewe soatazity dates apremiiemting the teznos af the
cempnpan s ablization The calmalation 13 vezforzoed by 3 qualified achaazy, wizg the
vaajected unit credit soethod .

NATIONAL | RREGATI AMISEION m
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3. S izenfirant acoousting palicies {fooutd)

@

Eemlaves b enefit: Soaut’d):

"Whemn the benefits af the vlan aze woyeaved, the vrhon af the mezeased bensfit zelatizg ta
vt senvice by moplavess 1 zecogmosed 3: am exvense 1m the sfatmnest of zewerne azd
expest g an the sfzaight-line basis awer the avezage veriod uehl the benefits beomne ves ted.
Ta the metesd that the benefits aze vested 1zmnediatelry, the expense 13 zecazen; ed iznenediatel v
in the stateroent of zevenie and expezees .

In calmalahieg the commanys abligahion im zespect af the vlam, to the sttexd tlet amy
mazmal ative unrecagmised achianal gain o los s exceeds tem vezvent {10%4) af the greater of the
vresent valie of the defined benefit b igahion and the faizrvabie af vlam ass e, tlet voztian 13
recaguised 1n the staterment af zevemne azd expesses aver the exvected average rezmaisvee
wemlaze lives of the eznplavwees pazficivating in the vlan Othemvis e, the achiazial gain @ lass
1+ nat zecoguised.

"Wheze the calmalation zesalts imabensfit fo the coaenpany, the zecopmused 3:5et 13 lizmted fo
the net fotel of anyumeecazen; ed actamial losses and vastsenvice casts and the veesent valae
af azy fataze zefand; fioen the vlan o zeduchozs 1o fituee contabubions ta the plaz

Izmpaiznesd:

The razzvng momunt aof the somnpany™s ass et aze reviewed at each balamee sheet date fo
deterenine whether there 15 any indication of iempaizeoent. If amy sach indication exsts, the
aset’s zecaverable azmoasd i e tizmated at each balamee sheet date. An ienpaizeoent loss iz
repagnised whensver the camvieg aznoasd of an asset @ ik cash-generatiog uent exceeds ik
repaverable aznoasd. Tnpairenesd losses are recogonsed im the sfatemment of zevermae amd
BXTIETE 85

O Calmlatm af zecavezdh le azomant

The zecavezable mommt af the cmopanys @imreted sematies and zecenaEbles 1
calmalated 3: the vze eed wahie af exvected fiatize o= b flows | discouuted at the @imnal
effective iedezest zate 1nhezent in the asset. Recenvables with 3 short dumhon aze udat
discoazded .

The zecavezable aznoasd af ather = sets 15 the greateraf thezuet s ellieg veice and wahie
muse. Imassessing wahie muse, the echeoated fataze cashflows aze discoanded ta their
vresent vabie usieg 3 pre-tax discoawd zate that zeflect muzzent zmezdat 3ssesszoeuts of
the tizne vahie of oomey amd the 213} specific ta the asset. Far s 3sset thet does nat
geemte lmgely indeveedand cazh infloy s, the zecavezable aznoasd 13 detemmined fm
the cash-penszating ueit tawhich the a5t belaug:.
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1. Sizmf : lici :

iy

ity

61

Irmyaimnesd ooetd)
i Fevesals af mmpaizoerd:

An envaznest loss 1 zesvest of an angiuated seoanty azd zeceivable 1+ zewersed , of
the subsequesdt 1nwzeas ¢ 1n recavemable mooasd mam be zelated abjectively to am eveut
armzing after-the ienyaizenent 1o s wa zecogensed.

Izmzespect of ather 3:s e, an empaiznesd los 15 zeversed, if theze los been 3 clonge 1
the esizmates used ta detemnine the zecaverable noant.

An remparzzoent loss 15 zeversed auly fo the extesd flet the a5 eh cazzyving aznoasd daes
zert exceed the cazzvieg aznoasd thatwauld love been detezzmeed, net of deveeciahon
arazoartisahan, if no empaizenent lass had been zecogmised.

Tax=hazm

Incazoe fax anthe suzvbas arloss fothe vem comnyels & oazzent znd defezzed fax. Incaene fax
1+ recagens el im the s fateroent of zevemne and expess e excevt fa the extent tlet it zelates fo
itezns zecagmised dizectly im equity, imw hich case it 15 zecogrused 1m0 equity.

Charrent fax i the expected fax varable on the faxmble incmne for the vear, wsing fax zates
erected &t the balance sheet date, and any adjpas feoent fa fax pasable o zespect of pamidcns

Al

Dafayad tax is prowidsd wing the balares shest lability irethed | prowiding for tarmgrerasss
diffasmrices batawar the can~fing anewts of misats and laldlitiss oo financial mpeiting
LN E=DLT ard the ooyt wad for mﬂﬁanlnulmﬁ as . Tha aancwgt of dafaqsd tax 1:-1'-:-1;1'_-.'1-&-:1 i~

L ad o tha axlncfﬂd- ey of imalis aticl o satlainert of the a‘u‘j_"-__;ijlg eyt o ausats
aggd linbilities 1wifg taxy patas apmotad at the Lalarpos s haat date,

A dafarimd tax assat is 1'uc:-g|_-i,.~md- -:jﬂ'-; o the axtard. that it is 1:-1an'|.'-1-5| that fuhwa taxalbla
51111:-11.1-:1&5 12411 ba mznilalls ﬂgm’:ﬁt which tha assat caq ba vtlisad. Dafaprad tar assats s
raducad to the axtard that it 48 11e lﬁngui' 1:1'-:-Lmbla that. tha imlatad tme Lafpafit 2]l be ranlisad,
Arpoints zerenealhla:

Acconnt: zecenvable aze stated at thelr cat, less envaizenesd las ses.

Accoints vasable and acemed chmges:

Accoints vavable and acemed chmge me stated af thar oot

NATIONAL | RREGATI AMISSION m
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3. S izenfirant acoousting palicies {fooutd)

<D

)

Felated varties:

A vaztyis zelated ta am entityaf

{1

{1)

()

{1v)
£ ¥)
{1

(i)

dizectly, arindizectly themizh ane v sooze intexnediazies | the vazty:

3 cowzal:, 1 coubzalled by, ar i under coeneoan cogzdzal with, the enfity Jthas
inhades vazesds subsidimies and fellay sulbsidiazies);

A0 o aminteres tin the eedity ket gives it sigeoficaed imfhience averthe bty o

01 los joied coutzal averthe eutity;

the pazty i+ am 3ssaciate = defined im IA% 25, Fasrtments in dirociater) of the
ety

the vazty 13 3 joled wvepdaze 1mwhich the eedity 13 3 vemhizez & ee TAS 31, Iteramis in
Jond Fandarsr) |

the vasty 13 aneedez-af the ke v mnazezemnerd vezonune] of the eedity @it vazesd;

the varty 13 aclase oeenber of the fenilvaf anvisdividual zefmzed taio O @ ),
the varty 1 3 entity that i3 cowzalled , joied] v cantpalled av sigeificasd]y isfhaericed
by, a forwhich significant votisg peawer i such enfity zesides with, dizectly
indizectly, azyisdividual zefezred fo iz 4l¥) @ o) o

the party 1 3 vast-ermplayeoent henefit vlan forthe Lenefit af exmla vwees of the eutity,
azraf any suhitytlet 13 3 zelated pazty af the exdity.

A zelated vartytzazeachianis a tzazeferafzesoazzes, semvices @ ob igatim: ety een zelated
vazhies, egazdless afwhetheza varce 15 clozged.

Mew znd zevis ed tandazd: and 1devzetahion nat vet effachive:

The fallmwvizsg mew stzudazds, =moeedooents to stamdazd: amd imtervzetatioze beconos
effective fmr fiwamelial veaz begizming after Decerdher 31, 2008, and hawe thezefaze mat
been apulied 1o vzepanng these fimanrial <faternent::

IFRS 7 Binancial Imtasments: Dielecws: and the Lmmdammts 1o A5 1
Precentation of Finmeinl Sofemeewts ;. Copdal Direlsrarsr rsquize extemsive
diclmuzes abhoat the sigeificance of flepnrial instasneeds foam eedity’s fizazeial
ity and verfmrmnce, and qualitative zzd quamhtative disclouzes au the nahzs
azd extent af ziils. IFES 7 and azosnded TAS 1, which berorne rmedatazy fo the
cepnyan s 2007 finaneial stateznents  will zequize addiharel disclouzes with ze: pect
ta the comnyasry’s fimancial 1o toaenesds and shaze capatal.
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3. S izenfirant acoousting palicies {fooutd)

fedl Mew 3nd zevis ed stamdazds and et epzetataze nat vet effective foozdt’d):

* IFRS & Cporatng Srpwemts equizes disdasuzes bz ed au the cmnponents af the
cepnyany tlet tnazezernerd tnogitaz 1w naking deciiaze dhoit apezatieg soatezs 3z
well 3; qualitative dis dlosaze: au segeoeeds . The steedazd 13 nat coze idezed zelevant
ta the comnyasry aed 13 2ot expected to love any isnparct au the fiznaeeial stateznasd .

* IERIC 3 Saepe of IFRS 2 Shared-bar al Bavwaerds addzesses the accauuhes for: loze
b= ed vaizoest tzazkachare 1o loch soene a all goods @ eovices recelved cazmat
bespeciallyideshified . IFRIC & 13 nat cansidezed zelevasd ta the copnyany and 15 nat
expected ta have azyizmact an the fiepneial stateznents.

* IFRIC @ Renrrzrrmumd of Exmbredded Dotwativer eqaizes tlet a zeascessmoent af
whether 3z erobedded dezivative shemald be sevazated fozo the wedezlazg host
cautzact shoald be zmede anly when theze aze chazge: ta the cowmbzast, IFRIC O,
wlich beoene: mnasdatmy for the rammpasy™ 2007 fimameial statezoents, 13 meat
expected ta bave auyizmast an the fizaneial tateznents .

* IFRIC ID Bteavon Finmeinl Reperting amd Tempafrweyt vealib it the zevenal af an
ienyairenent loss reoageis ed 1m A peeviodas imderien penad inozespect of goodwill, an
1mvestzoesd 171 am equity mstuznest o 3 fisemmal 3556t at cost. IFRIC 10 13 neat
cerwsid ezed. zelevant fa the capnpamy and 15 ot exvected ta leyve 3y zmact au the
firmmrial s tatenerds.

* IFRIC 11 — IFRE 2 — Chowypy amd Treaswy Shos Tramsacton:s addzesses the
clazsification af' 3 s lezeb ased vaeoesd fzams achiam 3 equity v cashs etled) | i the
firomirial staternents af the eeditywhae eeoplavess aze eufifled ta the slezedbased
vaveoent, where aquity isstoaznesds of the pazent o amother oy comnpany aze
trazefezred in settlernesd of the abligation IFRIC 11 i oot comsidered zelevazd fa
the cormasy and 15 nat expected ta bave any ixmast an the fisericial staternents.

- IEFRTIG 12 Sorvico Caoarsoss ke J-]_rrmg:l:mﬂ?.-: addqmsy ey e ﬂccmﬂﬂiﬂg 1'&q|.1-:i_-|_u:mﬁ;r|:h-:
for pullic-fo-priints seilics CofCeSSISIl ALTALENITAIES ifL piileate sector arhities.
IFRIC 12 i niet ecqsidarsd islsizant to the ecrmgrares snd i netoaxpectad to hows arer
imgmet. or the finaneial staternssds

* Ly 23 choendemmnn) Fevewing et zemnoves fhe aption of ienenediately
recagnising All bazoving cash 33 am experes, amd zequizes am eutity ta capitalize
L@y izg, ot dizeetly atzibuatable ta the aegus tham, cae tmehon @ veoduchau af
a qualifang as et 35 pazt af the cast afthe a:set. TAS 23 1 effective fm accoanhing
pmiads begmenre au @ after Jazmazy 1, 2000 amd 13 wat expected ta love =y
wnyact au the capnyanys stataznesd:.

4, Cashoand oas b peatvalent:

2007 2005
<ash 27 103 112,500
Bazklialamees 115300 170 4 002 0D
BllsSERZTY 42014 S48
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ITate: ta the Fiuancial b fatezoents (Comt'd)
Difazch 31, 2007

5. Eesgls azzesznend:

At the balamee <heet date, the fair wahie af underlang :emanfies wied a: callateal fo ze:ale
agzeezoents was F0052 5662006 326 021 627 .

& Accoand: zzoenclils

2007 4]
Tmde zecenable: forwater sale: azd dzaizeze chame: G2065,704 5325335
Provsion for vedb able laosses 14,403 705 £16.330 4 )
45471 006 I6,022 56
Othe zereivables 17,164 277 23077103
fessdelid LRI
Lagresdone:
0ot 20005
At cast 5,055 4 52 7,122 224
At valaation 4374 056 4374 055
Goads 1o frazsit 1L3774e] -
FLO GO0 D00 Lld406200

Iz erdomes copisist peineipally of pipe fitings: azd znachinesy spazes wlich leyve, inthe wnain, beem
left aver fimmn previoas capital veegects . The directars aze of the view flet these iterm hawe fataze
wiefaloes s, insame cases, with appzopdate modificatioss andlor entencesnesd |

Iznreetanes at all locaticmys weze zevabaed = at Dazch 31, 1995 by Fisher Prwee & Assarciates,
Cawmultng Eegizwers, azd at %t Dazathor 3; at dazch 31, 1999 by Expees s Tzadezs & Cmutzactans
Liemted. The suzphas azisieg auzevaluatonwas czedited ta the Deferzzed Cradit acconzd Jate 140,

Ta the extent tlet zevalied mventorie: aze omuumoed Gnd chmged tao expese), an equivalent
aznemant 15 tzazefezzed frepn Drefezzed Czedit fo incens.

G Ezmilavyes b emefit 35 et

Thes cormgrases sprofots a dafinsd-banalit contrilatory parsion sahains for all srnglsmes whe haws
satis fHad cartain ririnimn ssndes raqutsinasgs . The bagefit age ccingated at2 % of parsicnabls
salagyy for each wear of rreanbeiskdp in the plan and o sther incminerds as detepninsd by the
{rafLiicTL {lare
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IMate: ta the Fiuancial b fatezoents (Cot'd)

hfazeh 31, 2007

G. Ezmlaves b enefit ascet foont™d)

Amnoaets recageosed 1nthe fizeneial staternent:s 1o zespect af this benefit aze a; fallaws:

3 Ass et zecogoos ed au balameae sheet:

Present valie of funded ablizations
Fairvahie of vlam =58k

et 3558t doigation:
Tpecazen; 8l achiazial gaiee
Upecazens; ed 3sset due tasechan 56

Ass et zecagen; ed au balamce shest

& @

(1)

Mdaweroents 1mthe liability for defined benefit ablizahon:

Present vabie 33 at Apedl 1, 2006
Benefit

Service and iederest oot
Cardriatiaze

Actaazial los s figaae

Feesent wahae at Mémzeh 31, 2007

Tiavezoent 171 plam = et

Fairvalae af vlamassets 33 Apall, 2006
Cauzibahiaze paid

Actaal zetuzn on vlam asseh

Henefits

Fairvahie af vlamasseh anbdazch 31, 2007

FPlani3; et cansist af the folloving:

I quity iz

IMdamey héazket Pand

Mimigame and Foeal Esfate Pand
Fixed Ineene Fazd

Fazeign Carrens v Fand
TTenznce: ted camtzilag i

Tatal ass ek

65 NATIONAL IRRIGAT]

peA LA oAl )
{250 236 0001 {205,697 OO0
J42.440 000 275,796 000
£3213,000 73,090 000
£ 1,683 000 { 34395000
i ICE =
329213000 30701000
2007 06
205,706,000 193,165 000
&3 000 7,305 000
34.053,000 34,536 000
10,541 000 5,511 000
<4 000 L 2d ol Q0
$2ie2deoon 205007000
07 2006
275,706,000 271,502 000
26051100 22300000
45114000 {9463 000
{11412 0000 ¢ 11412 000
S I L(ek Ara LA A1 1)
07 08
105031 000 59,500 000
27395000 18,55 000
20,3 15,000 5,745 000
59,755,000 9,742 000
105,146,000 90204 000
fis1 (100 3,623 Po0
$A42440 000 ZTETIG 000

g
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ITate: ta the Fiuancial b fatezoents (Comt'd)
Difazch 31, 2007

5. Ermilavee L eeefit as<et {oont’d)

£ Incorefexperse) cagnised in the staternent of zeveme and expems e5:

2007 2005
Chazzents envice cash 10,541 0ad 11,76 D0
Izdezest au ob igahian 24,312 po0 22,75 oo
Expected zetazaan vlazas sk A4E55000 33,516 D00
Fecozen; ed, achaazial «gaei flass £ 3REQp0m f 1,57 000
Chanpe imueecazeased 255 et 1,553 000 -
Feraguised 1n the staternent of zeveme and expess 3
See mate 22 F L0000 554000
Artaal retuzn on vlan ek £46) 1ol Lot
) Prumeival actaanal assumnvhioze 3t thebalanee sheet date Jexpressed a: weiglded avemges):
2007 0
Driscount zate 12004 12 5%
Expected zetaznan vlazas sk 12004 12 5%
Puathaze salazy inczeases 10.0°4 11 0%
Fahize pess 1om 10783585 1.5 1.5%
78]  Hitoriml inforemtian
2007 2005 2005 2004 20013
3 3 3 3 3

Preesd wahe af defited

beusfit ablizatian £28% 2505 P00 1205 5T DOOY 1193 163 pooh £151 189 pOOh {115 982 000
Farwohie of phoasdets 35259 000 ZTE7oc 000 271 02000 100 ROSPO0 105378 000
Saphwddeficity npl  32II000 JICRSO00 JLGBA000 JZISLTQO0 (L S1120C0)

Erperienc e adjstoardy
widng anwelan Habilides § &5 325000 23515 000 §f o433 P00y f G JR5podn £ 13 pas oo
Ermerienc e adpishoardy
widng epln st LAZS000 {ALSIT000) (ZEEN0000 SOQIZ000 (L0000

0, Lamz-tazen receivaliles

2007 4]
Eefundal le uhility depasits 2,575,370 2575370
Emmplaves loazk 227060 132 2l 4.0 AT
2526 511 24009 106
Less: muzzendt pemtiam 5 TSE) T_GEE 741

FLLEA0I2] Llolados

Ezmolaves loask aze for the yvazche e of mator velocles. The losss me zevarable aver 7-10 weazs
[see nate 1410 .




ITATICT AL TREIG ATICN S Tl b I8 1T LINGTTE T

IMate: ta the Fiuancial b fatezoents (Cot'd)
Dfazch 31, 2007

10,  Prowerty, plasd and squirensst

Buildinig Froninas Capial
£z laasehiald Thilitar fizhmes £ Tulata i -
HOpY v Dy nlagd aqaiprnert  waliicle s BLIELM % Tatal
FEestated)
Gee ) belax]
Cast:
Mlach 31,2005 #135‘]‘,5’1‘!5 107 301 32% 32299704 18 502775 43908 77 1,743 Jo& 555
Additiars SA04 A8 B 1OT 804 GEXAGE 13§30 509 2T 501,181
Diixpasals - £ 2195142) £ 1157 234 {1§12 50 - £ 500 Do)
Vil Tt aff - - - . (10853 533y {10455 B53)
Tufaxch 31, 2000 G1E5T 5T8 1 (10710 5TE 3% 350374 17T 231%0% 4T 379 512 1 75GQ50 127
Additiagrs 30 200 595 78% & 135480 13 D65 92 g 15718 31 3%Epas
Dispasals - - L C T N - £ 558 18 8)
Mach 31,2007 4104377 LOISZOSAG 42340345 29074101 IGIRIZE0  LILSJI 995
Dagrac iation
Aori 1,2005 GEET S0 BRGS0 AED 1T ATI 535 3 FTI T 873 74T 130
Chage fa fhe wear 11135 705 14T DRl 440521 ZpPEG 330 3% paz A3l
Eliniriate d an
dizazals - 4 IR ATy £ 1 113 BR s 1545 £ 2995 BOEh
Pac bss¥ i atian - - - - -
Ilach 31, 2006 TRELLZ8%  BTLSpll 584 MO pss54ss 5§15 715 S8 204 158
Chage fofhe waa 1115 590 I1EEs Ty & B41 27T X513 Bae d0pR S Al
Elirniriate d an
dispasals - L 10 e A L £ 445 245
Mbaveh 31,2007 Q20 5E3 SOVIST 20F ZogidQll _JLCZIZ) e 200
Met boak-wahes:

Maweh 31,2007 Z2QITIT3Z TOIOGF 10l 1TQILT3% 21231000
Mot 31,2006 323730 1028 TooQ0d O8F 1JS0508 112l027F

SLFi N0 _LITS00 JOR
HIOTEGIE DGOSR 0

A Imchaded im tmilding and leasebold ienyeovernents 13 leasehald izmpzovernesd of $24,476 161

{2006 $24,001,0 515,

do Capvikl walsimvzogzess:

This zevzes ez certain domorfunded comstmaction praject: undertaken and nazezed by the
cepnpany am bebalf of the Goversenesd of Jazmaira,  Expenditize am the peojects has
vrevioasly been recommised as rapifal worksimevzogzess, with am equivalesd aznoasd of
funding, beieg medited fto the Deferzed Credit account fuate 1. This les oy beem
deeragensed, 35 the cormpany will not lese awsenship o auy beneficial iedezest i the

ek oncammpletion of the veajects .
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ITate: ta the Fiuaneial § tateroents (Cout'd)
Liazch 31, 2007

11. Accoants pasghls

Trade vasahbles
Accmead expezs s
Accmed vamahas leave
Other vaables

AL

15,737 545
19,155,596
20,457 531
16,534 979

FILLLGDES

LG

21 405 414
21,560 534
16,017323
15730754
AL b

12

Gy arrenent of Jarmiea paoject adwance:

Tlo: Lalamce zevees euts the net uespesd vephion of fand: zeceived fom the Gavemenent of Jazmica
azd 1k agencies forthe folloviag veoject::

Pzgle-zf 2007 2005
Tallal: Delt [mizatien ¢ 1,122 590 £ 1,122 550
Mahaal Erngahan Develarenest Flan JTIDE
- Izmpleznemtation [ ee belaw] 112 60d 022 STEE0 216
it cellameenas capital veaects 10,080 570 6,32 202
Lizong af cazals 43 6E 004 -
$1e5.d43 345 o ] R

The IMIDP eocalve; the iznvlesnesdation of an imizshan vlan for Jaznaica and 15 beleg jontly fiand ed
L v the Cambbean Developenent Bank the CDE™), Iofez- Azoezican Develovenesd Bazk the IDE™
azd the Govemnosut af Jaznmica, The vaoject 13 Leleg adezmeustezed by the cornyesy, howveves;
dilmzsemnent of fiasd: 13 zmede dizectly ta comzactms by the OB, wlile the Mahoel Izagathon

Carmniss ion Lismited soakes dizect vaveoent: to combzachss faorn the IDE fand; .

13.  Deferred fax liability

Defmzed tax Lability 1 atzlatalle tao the fallmyiee:

Praperty, vlazd and equivenesd
Acooant: recenvahle

Arcoazts pavable and aremed chages
TTuzealis ed exchaze e gaimk

Emplavee bhenefit a:5 et

Tax lasses cazned fonvazd

T eznent 171 tezmerazy diffezences dunng the weaz:

hfazch 31, 2006

Trapmtyr alasd and eqaisrnerd

Ar cmats1ar afvabla

A oy ek le and acaued chages
Tho ealised fmaign e xchatize gain
Ernplaee benef i asset

Taz lasises candie dfmiad

Balanre at

! OS2 RTT
205 [N5T

¢ 5339 100
208 172
12900 333

{00 By

Cbmhliaiullail

ALY
£ 3,47 A4
I 331
{5795 04
153 551
17,737 500

IO 1Ch

Eanagmised
izl iergene

[mite 20 =) {i0)]

GPalaTL

278 254
{1 #30 B30
{ 5% 5810
4557 176
i S

—hdiall

A4}
L o A
55 16T
{ 5330 108
206 172
12900339

{256 e
—L1Cd G35

Balazes at

hfazzh 31, 2007

{3476 340
3% 331
§ G853 B
158 581
17737 508

EEEN W
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IMate: ta the Fiuancial b fatezoents (Cot'd)
Dfazch 31, 2007

1.

15,

1.

Crafarrad cimdit.

Bnlayiza Dfesmrvent Enlajza
Gramt fa aoquisition of fized asiets
fret af divpasalsy [see 4] 5% 2R3 461 5% 2R3 451
Fired assets gifte d oy Azra 21 Cap.
et o 1991 1198 152 1)1%8 152
Fioad assety gifted by hlinishvaf Agiasthoe 1 205 D51 150G D5l
Fived assets twapsderve d fian HIDT Praject 1795 725 1785 125
Frod assets atteer thanatilior wlad |
gifted B dishict 1rigation smthaitie s Eg i ] 350 1R
Thilir el acquie dandey CD0T geaject aned
iy e cavde dutilior olad af
migation adtumities capitalisad
dining 19%1 151 741 ®17 141 541 17
Thiliyr phid acquive d qat af woaje ot fds SRl pes el SRl pes oeD
Fevalaation simohis an irvertmies duate Th 1233 211 1233 111
Expendinne an cardvacts- - poagre 5\
fet of snemyds @ e d) [rate 10000
it af GO JTpvaject aduawas 43 200 4050 gRla Tl 53115 1718
245 233 370 §2l5 718 8a% 499 0BB
Arnumtisatisn trafifeire d ta stateroerd af
Tavernie afud e xperiies [$e8 fugte £ balamn] LRGN0 330 2 EE0 55 408 310 ae0h
G203 LOZ FARICEELY 205 RO LR

4] The net baak vahe af vraperty, vlant and eqaivenesd, with the post af which the Treferzed
Credit accoant was inweased at the date of asquaizition, i3 elisninated fieen the Dreferzed

Credit accoint an the dispas 3l af the assets.

{11 Arnemtisation traasfered ta the statemnesd of zevermie and expenses inchides zepaienesd:, fa
date, af ezmlaves laszis ta varzzhase oatar welucles, 3: these azooumbs weze aagizelly
czedited ta the Deferzed Credit accoazt See mate 07,

% haze capital

Authazs ed:
100 axd iy Iozes at wa pazvabhe

4 tated capifal:

Iisued azd fallvy vaid - 100 edinazy shares at no vazrvalae

=
3

AN

L)

TTed ez-the Cepnpasies Aot 2004 the <At whichberamne effertive au Fdimaazy 1, 2005, all s kozes
171 1sue aze deezned talie slezes withoat 3 vaz i mormual) wabie, woles s the carmany, by @dinazy
resamtion, elects tazetais it <hazes with apazwahie. The cpopany did nat sa elect.

Cavital zesezve

Thos zevzes euts peevioaly deteenived zevaliation suzvbas anpzavesty, vlant and equivenesd which,
azn fizt tizne adavhon af IFES | was deezned vaztafthe cost af the uhlity vlazd.
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IMate: ta the Fiuancial b fatezoents (Cot'd)

Dfazeh 31 2007
17.  Javerrenent of Jarnsica subs dyan elelf of fazroess

LG

10

20.

The vzvase of granting this subsidy ta the femez 13 fo siguuficasdly zeduce the voshon of the cast
af vroviding rigation water to fzzoezs wlich would sozemlly be zecavezed forn thern a; zates.
By tlo; eoeass, Gaverzenent salsidizes zzigated agomlhaze.

Iz hight af the last zeview comdncted by the Office of Thhhte: FEegalatem, it 13 the vimw af the
cepayants dizectas that the subsid vwauld need ta be 370,55 mmlhan 2006 $3335.1 mmllheoe) 1n
axer for the cepnvany ta deliver imigation water = zaquized by fazeners, 1m the comdext af the
scheroe: moemhamed 1m nate 147). Hawevez, azly $350.4 mmillhon 2008 3279 .2 zmllie) was
ayvzen ed by varliaznent and vaid ta the cozmany.

Other inrarne

2007 2006
E ]
Tetezest 7,34 470 4 BEE 22
I xcharee zainvlas: 450, T4 c24 515
Graiz an disvasal of veapezty, vlant zd equipeoent 3E0, 612 1,526 5T
11 cellameoas TASN E5E Tl 1en
Tlesddchd Y RL 2k

Finazcs taihs
Tlo: commzises idezest anbauk avezdzaft an frenm e achvifies.
Taxahan

{7 The veovision forincaene tar i caenpated at 33%5%6 af the suzphas fior the vear, = admusted fim
fax vuzvases, and 1 redeuy 3 fallmws:

2007 2005
(1 Cwamgittamr ohagos:
Clamym ot tape 15__1'?;'_:;‘31 -
Cpgpicds ien ol prise wway tax chasgs - (G 3455110
15 199 981 (G 545811
(i) Draferrsd tax:
Originatien and rawpisal of tearmgeerary diffamrcas
(re=ta 13 g1% 291 SR R EL
Fl401927 (2,455 050)

At Ilaeh 51 . E.EIIIT__ r:n'l::iact te the agimarnarit af tha E!G]mrd:iﬁiaj'pi'__ qum‘pi‘ Sadit ard
- i sTArLE, tngeaticry loss &y aumdlabls for a-ff:i-utﬂg:&j'ﬁt fuhwa tagalila :11111:-1111 Lt A wtad o
apprsxirately FIMEL 2005 §E00 0007,

Imhis Apeil 2005 adget veesentation, the Mfnister of Fisence and Planmng, snnoineed fhet,
itstead of indefientely, the camy fonwand of fasmtion losses would be zestzicted ta five wars,
with effect fren Jazmaazy 1, 2006, Uv ta the date af apvawal of the fisencial statezoents,
ereh hizg legiilatiom bad st been passed. The azmmants disclas ed, theefme, da mat zeflect
any clezee 191 the mameed treateoent af taxmhon o ces.
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IMate: ta the Fiuancial b fatezoents (Cot'd)

Dfazch 31, 2007
20,  Taxzhon {ooutd)
40 Recondlistion af expected fax chase ta actual fax {eeedif folezze

21

22,

The effective fax zate for 2007 was 254 2006 4290 of $46 242,043 L2006 $15 450 52T)
vie-tax prafit, coenyazed ta the <famatazy e mie of 3309 2006 33%3%4) . The achaal
clozge differs femn the “mopected” fax chmpe fom the veaz 3 follmys:

E 1 11 bafors taxation

E:G]Tq_:l'l.ﬂ‘.ﬁﬂ- "n:{lncm-ﬂ-" tax axpaina
Tax affact. of tmatinig iterns diffarartlyr for finareial
sttarmards ared tnx 1'u1:-:1'r;i_1'1g1:-1:u_‘:|_:-ma5 -

Dapaaaiaticn chayas and anpital alloarioes
Aocinad Eaeatics lanizs
Urpaalizsd @airior fered ol axahanos
Arnertivaticer of dafapmd aradit
Exi:--aj'r:ae-: qiot allevwed fog o R E=E LT
Cairy e dsposal of property plantand squiparest.
E]Tq:-la'-_._ma Laqalit ausat.
Trthapat. ofL coioeas sicringy leary
Pricy “may cazsyjrieids iod1
T 1ot sas b

Aotoal tax chaygalizradit)

The fallmy iz, e azoazg the 1teem chasmed 1o azznvang at suzvhy fz the vea:

Drivactegs " arrelmneasts [fiete 250387];
Faax
Iizreg enerdt reTOARET 30T
Auditaz' zezmneratian
Dreveeciation
Praperty, vlasd and equiyvenesd wzitten aff

Eomulgves gnazoh o apd og:
The avezage menberaf pes s ezmplaved by the Cormniss iom duzing the veazivas 3: fallows:

Fuall-tiens
Pazt-hizoe
Dithe
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71

2007
B el 048
1621 01d
BS99 T1T
571 B15
[ ZOE13T)
(10673 F1E)
T R9E
(125235
313
[ I9EB0N)
255 5459
Ll 019 272

2007
i

1 ZdE 700
4,556 20 1
1,169 256
40,095 416

El.z B

2005

1545628
3135 208

T Ad0 01

Z0E 172

(11 %7 7917
=5 0

[ 309 62E)
472

¢ E0%501%

[ 63455811

(5 B3 050

2006
i

1 5T B16
4,117,123
1,200 000
39,052 Fl
Ao ssd

00
135
&
=0
1=

g



ITate: ta the Firancial b fatezoents (Cout'd)
Difazch 31, 2007

22, Lamulgvweszmegbam: and ogqtc dogattd

The aggzezate vazall cast: fm thes 8 pez aus weze 3 fallows:

% alazias

% ettty paszall comdziatiaze

Labauz

Pezision benefit oot fuet af comdzibution) [mate 507
Tmvel zud subsistence

Grahuties

Aremed vamhan leave
Oithez

23, Eglated vagtvGmuacham

Idastitey of palatad agties:

Al 20c

159,663 536 154, 5% 020
50155 926 £457 010
23 505 407 15,550,570
1,795 000 { 554000
36,125 0190 26,905 550
1,092,251 1,667 501
2,445 714 2,608 177
4,370 508 5,390 531
14,492 B2 13,054 520
5275534 963 Z2HO0S 057

@) The esing=rer has o pelated pagtr aslaticrehipy with it asseciates | divectors argd othar ey

TSI Ar L paanerra] | ee gl iTeT cattadf s aris axecinms,

|:_'I.'-_'] Thea alasies shast ifeclundas 1.'-:.11:.11’!:'&5__ 1 R R ;i_ng ifL thea -:1ﬂ-j_1'|,:.'u_"-_.!' cowmsa of bikirmss . with 1alated

pawtiag as folloawe:

Aoocugs pacaiinbla:
Drivactods

Liogietagyn daeaitgnldas
Brrgrlarpas lsage - beer roasaesinearit (aiergial

<0070
H

13 592

e O

<D0
£

19 1 &%

5948 9T

701 The sfatezoemt af zewemne 3md expemses mchides tzazsachans with kev mmnazeroet

vezsazeie]l 17 the ozl izezy cauzse of asizess, 3: fallaws:

Izdezest incazne
Cazsultans v expess e

2007
¥

£ 500,027

2008
i

{ B0 45

et 200
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21.

24

Felated vazt v haeuachore Soaut’d)

) Cormpessahon paid to ke v inarez moerd pen aunel 13 3 fallmys:
Al v ALY
Driractogs” arnelmrast fuate 210 G159 3 A&l o
%alazies ta atherke v narezernest vez auusl 15,740 354 13,5650 65
Post-ezmplavzosnt benefit 240 000 T2 000
$22133375 10 122035
. il

A fizoneial ok fmroent 13 #uy contract that gives 2ise o a fizencial asset of aue entezveise and 3
firmmrial hability oz equity isetmaznent of another sedezyeise. The cmoveny does motws e dezivative
i ioaznesds 33 3 iixk mmmagemnent stzategy at thos fizoe.  Accmdingly, mipasaze fa czedit, iedezest
zate, formzn muzreney, rmzhet, Lgwidity azd cash flow osks azises im the odizezy coane of the
oernyaEn s s iness,

The rormpany™ fiusncial isstoazoseds coeopelse cash amd cash equaivalents, zesale agzeezoents
accoants zeceivable, lous-temn zeceivables | accoants vavable aod Gavemenent of Jaznaica vrogect
adwazees. The iterr amse v aze acquired mmeinly in commection with the cornpanys apezations.
Iefrenaticm relating ta fairvahies and isks 15 suznemazised belme.

el

)

73

Fair vahaes

Fair valie azmoasds reveesend estizmates af the amn™ length comsidemtion flet woald be
muzzeztly agzeed upan b ehveen kzenw ledzeal le, willing vazhe: who aze under na coznmaliian
ta act amd 15 best evidenced b va quated somdoet veice, if ane exast. The cpopanyys financial
1zstoaznesds, ather tham cash asd cash equivalents amd zesale agzeeroents, lack am awailable
fzading roazhcet. Therefirs, these 1mstoznesds hawve been vahied wsing veesent vale o ather
vahizahon techengues azd the fair vahies moay wmat mecessazily be wmdicahve af the azomants
zealisable 1n A izmnediate setlemnent af the 1ok toaenents.

The {51 vahie: af b azsd cazh equivalemts, zesale sgreenent:, accoamks zecelvable,
accoant: vaEhle amd Gawvermzoesut af Jaznaiea paaject adyamnce: aze 3ssuzned fa ayvaoizmte
theiz razzyving wahies becase af thelr shemt-temn mabaze.  The fair walie aof lamg-temno
receivables bas sat been caormuted due ta the woavailability af zelevasnt snazket 1efarenatiom.

Financial 1ok tmzoent 0z ks:
I Izdezest mte ik

Iedezest zate zisk 15 the zisk that the walae of a fwancial metoazoent will fhactaate
Leraase of clenges in rnazket iedemest zates. Cash amd cash equivalesds zmd zesale
ageeernents aze held for the short-termn and, accozdingly, woald substantially zeflect
vrevalieg intezest zates in the finaneial smezkets . Inderest zates an +faff losss ave ficed
azd below roazket 3; awnatteraf maregeenesd palicy.
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Zd. Fiuameial 1ok tmeoeets {oontd)

A0 Fiuameial 1ok tmeoent s ks Joaut’d):

{1

()

{1¥)

¥

{¥l)

Credit sk

Credit misk 1 the ziske that 3 loss roay ocmur faoen the faihize of aue pasty ta vefmm
accamding ta the tezen: of 3 cautmet. Cowrendmahion of czedit Az ko i3 substeehiall v i
respect of cashand mas hoequivalesds | zesale agreeenesds azd account zecavable. Cazh
azd cashoequivalesds =nd zesale agzeernent aze beld yeiemzilvwith zevatable fiepncial
wihhahons. Inozespect of accoasd zecenvable the comnyany b 3 paliey fo grashing
czedit, azd marsues 3 zigmoas debt mnomitaring amd collestion walicy. The cozopany
bz mo offbalznce sheet exvasmze amd, thersfors, 1k zoasdsmaen exposuze to credit
losses 13 lhznited to the camang valae of the as:eh anthebalancs shest.

Fazeign mzzene vl ke

Fazeign muzzens v kis the :k flet the value of 3 fiepncial isstouenesd will fhachaate
due to chazge; 1 fmeizn excharee zates. The mmin foreizn oazzensc v glving z1i€ o
thi= ms ko iz the 5%, The cornpesy™s foregn mamene vy expasaze i reveesented by ik
aet formgn oarzenc vy desweniemted @sseh wlich, 33 at Ddarch 31, 2007, tatalled
WS H1 052 546 (2006 THF145,957).

Liqaidat vasks

Liqaidit v zisk, alia zeferzed to 3: fanding =3k, 13 the @z k that the comopesmoy will
epeaauter diffioalty in ziizg fands to meet coenemfroents a:saciated with fizencial
i toaznesds,  Liquidity zisk moay zesult Bomn an imability fo sell 3 fizsescial asset
quick v at, @ close ta, its fair wabie. Poadesd lqaidity ik mmmagernent iznplies
oA pdaizieg sufficient cash 2z snazkcetalle s eoazities, amd ersuring the ayailability af
funding themizh an ad equate aznoasd of copnemtted. credit facilities .

The cormany® fledbility 13 soromehat Lenited by ik zale im ieoplesnesding
Gavezeenesd palicy fuates 1 amd 16). Ta the extesd prachieable, the cmnyeny nanagze:
Liquiditry zis kel v enaiedaienee anadequate level of liguid fiazeds.

Ifazhoet ms ko

Ddazhet ziskois the 23] that the walue af'a fiepnieial 1ok tanent will fhachiate 33 2 zesmlt
af clesze: 1u enazhet veices  whether those thazee: aze caed by fackms specific to
the mmdividual sematy @ ik Lsuer @ factorn affecheg all semarihies taded im the
enmket. The dizechas believe that the cormany les oo sizeoficasd exvasuze ta zmzioet
i:k 33 1t has o fimameial 3ss ek wloch aze tabe zealied by rading 1n the semazities

rnazlzet.

Cashflaw ask:

Cash flow. sl is the risle that Ditaws flows asseoiated with a mmonstary Tinaneial
irtimnesd will fluctate in armsunt, The ecrrgares maragss this viske by sqewing, as
fagyax pessibla that lvematicny in meriatay finaneial liakilitiss ared scosats aps mnatched
to rndtigms aney sigrifisant adusise aash outflons,
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25 Cominzent liabilities
O A claimn b Leen roads agminst the Conemssion forwrosgfil diszoissal azising fimn the

28,

1)

i)

1)

tezzmuation of 7o ezoplaves in Decezobez 1991, The Cmonission®s atmuey a2 of the
avizuan flet 1 the walikely evesd that the claien succeeds | dazmge amd cosh shenald not
exceed $200,000,

A rlaizn los Lees smed e agaiek t the Cmoemssian farueglizence, oot and 1mtezes t an: 1o oat
af an acoidest oz the iz Alexasd & Bustazmeate Hizhway on the 15 Decesdier 1999, The
Carmniss k™ attamen aze af the avimnon that o the ualilel v everd that the st 15 puzsaed,
the liability 13 nat exvected ta sroeed $300 000,

A tlaisn Allesing weglipence was filed agzismt the Commnision in the amoomant of
appreciemately 1,400,000 The case was adjoarmed sne ofis an Scotaber &, 2001, The
Claienasd™s Attaroe w-at-law applied fora Oas e Manapemnent Corference manuant fa the now
Civil Pracedure Fules. The canfezencewa: beld au the 25% Mary 2005 and frial is < et for the
125 -14™ Dfazch 2005 The Commnissiau’ attomesys are of the auinian that the pedaable
ultzmte hability imehiding souzt cost, legal fees azdd am mwazd to the claizmeed shoald wat
exceed the suen af $1 400,000

A claizn les been soade agminst the Cormnissian for dazmges m the asomed af 2,254 530
ariing froen alleged daznages ta the caowe of the vlamtbiffa: 3 ssualt af alleged dis cammechan
af water suyply  The Cosmoission™ athmuers aze af the awmoon that 1w the vy uulikeal sy
event that the rlaien succeeds | dazmge: and casts shoald nat exceed $2,500 000,

The Cepnemssian 15 izeuzed 1m zespect af the abawve olzzo: azmd o peowisiom bas been moade 1m0 the
firemirial 5 tateznends 171 thes e zegazds .

] :

At Dfazch 31, 2007, theze weze cmnrmtroents aznoashing ta apyecoiemtely $1711 2006 $5 561,000
1 zespect af the argquis ithan of veaperty, vlazd and equivenesd.

75
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Executive Compensation

Appendix |

The compensation package for four (4) Directors for the twelve (12) month period
ending March 31, 2007 range as follows:

-
2007 2006
$’000 $’000
Executive Directors (4) from 3,731 3,168
To 4,192 3,569

G

The remuneration of the Chairman and Managing Director is shown elsewhere (note
21 in the financial statements).



