
The Registrar of the DCFS had stipulated that the
Irrigation Specially Authorized Societies should hold
Inaugural General Meetings within 60 days of the
date of registration. However, due to the passage
of Hurricane Dean, these meetings were not held
within that period. Therefore, the Registrar granted
permission to hold each Inaugural Annual General
Meeting by October 31, 2007.

The meetings for the three groups were held by
October 31, 2007. They were convened to elect a
new Committee of Management (COM) which will
be responsible for the Societies’ daily operations.
A Disciplinary Committee that will resolve disputes
and will place sanctions on members who do not
abide by the Rules and Regulations of the Society
was established. An Audit Committee was also
established to act as a “watch dog” over the COM,
to ensure that there are necessary checks and
balances as it relates to the Societies’ accounts.

All the Inaugural General Meetings were attended
by representatives of the DCFS who conducted the
elections and ensured that the meetings adhered
to the Friendly Societies Act and Regulations.

Training and mobilization of the beneficiaries
is ongoing, in preparation for the WUAs
assuming management of the irrigation systems.

Irrigation Area Land Regularization

A Memorandum of Understanding was signed on
February 28, 2006, between the NIC, the Land
Administration and Management Project (LAMP),
and the National Land Agency (NLA) to undertake
Land Regularization Activities.

Budgets for activities of NLA and LAMP have been
negotiated and concluded. Funding, of NLA and
LAMP activities, continues to be provided by the
NIC/PIU from GOJ counterpart resources.

• LAMP/NLA is continuing work in St.
Elizabeth and St. James (CDB schemes) to
establish the extent of land to be purchased
in the schemes for pumping installations
and way leaves.

IDB’s Participation in Funding of NIDP

The Inter-American Development Bank (IDB)
continues to demonstrate its commitment to
support Jamaica’s Irrigation Sector. The NIDP
Master Plan, which now provides the blueprint for
development in the Irrigation Sector, was funded by
the IDB between 1996 and 1998. Over recent
years, there has been much discussion between the
IDB and the Government of Jamaica with respect
to Water Policy and the future direction of the
NIC. With agreement on these issues, both parties
signed an Irrigation Development loan on May
27, 2005 for the implementation of some of the
priority projects identified in the NIDP, as well as to
provide the necessary resources to effect institu-
tional strengthening for NIC’s changing role (Total
cost, US$ 21.5 million).

Main Components of proposed IDB funding

- I. Institutional Strengthening of the NIC
The NIC will be reorganized to progressively
focus on planning, monitoring and regulating
the irrigation sector. This component will
achieve the following five outputs: (i) NIC
business Strategy developed and Company
reorganized; (ii) Management of Information
Systems (MIS) strengthened; (iii) Accounting
systems strengthened; (iv) Billing systems
strengthened; and (v) Operations strengthened.

- II. Promotion and Formation of Water User
Associations
It will support (i) the establishment of a
WUA Support and Regulation Unit within
the Program Implementation Unit, and (ii)
the formation and consolidation process of
WUAs in all NIDP irrigation systems, i.e.,
Yallahs, Colbeck, New Forest, Essex Valley
and Saint Dorothy. In each of these systems,
a specific Action Plan will be implemented.

- III. Technical Assistance and Training for
Farmers
It will support farmers’ economic activities by

NATIONAL IRRIGATION COMMISSION LIMITED - Annual Report 2007-2008 3311



NATIONAL IRRIGATION COMMISSION LIMITED - Annual Report 2007-2008 3322

training them in the correct use of relevant 

agricultural and marketing techniques to 

properly manage their natural and financial 

resources under irrigated conditions, and 

therefore, enhance the performance of their 

agricultural businesses. 

- IV. Construction of Irrigation System 

Infrastructure

The irrigation infrastructure includes wells, 

pump houses, power supply, pipe networks, 

pumping equipment, and on-farm systems 

in five irrigation areas: Yallahs, Colbeck, 

New Forrest/Duff House, Essex Valley and 

Saint Dorothy. It is estimated that these 

systems will benefit about 1,700 hectares 

and 1,000 farmers.

Feasibility evaluations and Final Designs have been

completed for the initial three (3) proposed projects:

• Yallahs, St Thomas

Over 400 farmers on 313 ha will 

benefit. Three new wells will be 

drilled and existing damaged water 

sources will be reinstated. Crops 

are mainly vegetables, and also 

include bananas and fruit trees.

• Colbeck, St Catherine

Over 90 farmers on 110 ha will 

benefit. One new well will be drilled

and an existing well renovated. 

Road and drainage improvements 

are also planned. Crops are mainly 

vegetables, and also include bananas

and fruit trees.

• New Forrest/Duff House, 

Manchester

Over 420 farmers on 368 ha will 

benefit. Five new wells will be 

drilled to provide secure water 

supplies. Crops are mainly vegetables,

and also include bananas and fruit

trees.

Below is a table summarizing the main features and

costs of the first three IDB projects:

Main Features & Costs of First Three IDB Funded Projects



Land Regularization Activities

Under the Memorandum of Understanding 
between the NIC, the Land Administration and
Management Project (LAMP), and the National Land
Agency (NLA), LAMP and NLA are presently under-
taking the following Land Regularization 
Activities on the IDB project.

• Land audits in Yallahs and New Forest/ 
Duff House areas have been completed 
by NLA. The engagement of Land 
Surveyors for all three areas (Yallahs, 
Colbeck, New Forest/Duff House) is in 
progress.

• LAMP has completed the transfer of 
Titles to 32 beneficiaries in the proposed 
Colbeck Irrigation Scheme. Work continues
in Colbeck for the transfer of more titles.

• LAMP has commenced work in Yallahs. 
One hundred and ninety three (193) files 
have been opened thus far. 144 of these 
parcels required First Registration and 
to date First Registrations have been 
prepared for 130 parcels.
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Information Systems

The Information Systems Department is
responsible for implementing and supporting
information and communication based

technology for the NIC.  The NIC staff activities are
increasingly dependent upon technology that has
raised expectations of the I.S. Department to deliver
efficient, quick, consistent and professional services
to end users.  

Despite challenges, the IS Department progressed
under the following framework of NIC’s corporate
objectives:

• Continued the transition from the use of 
manual systems to Computer Based 
Information (CBI) Systems.

• Delivered timely, efficient and cost effective
Computer Based Information systems 
to reduce operational costs through 
improved efficiencies

• Ensured the coordination of NIC’s business
activities through the integration of 
Computer Based Information (CBI) Systems.

• Enhanced customer service through the 
provision and availability of relevant 
information.

• Ensured the continuity of business at the 
NIC by implementing a disaster recovery 
plan for the security and recovery of 
mission critical data. 

Objectives for the period were to:

• Continue the implementation of the Wide 
Area Network (WAN)

• Develop the new Customer Relationship 
Management System (CRMS)

• Ensure availability of corporate e-mail at 
all District Offices

• Develop an Energy Management System 
(EMS)

• Develop GIS Data for the Clarendon 
District

• Maintain high quality user support and 
train employees.

ACCOMPLISHMENTS

Wide Area Network (WAN)

A Wide Area Network is used to connect Local Area
Networks (LAN) and other types of networks. Users
and computers in one location can communicate
with users and computers in other locations.
The objective therefore is to have all Offices of the
NIC linked for the purposes of data, file sharing,
Customer / Billing Information Systems, Financial
System, GIS and other relevant systems within our
operations.

“To use Information and Communication Technology (ICT) to 
enable improvements in NIC’s business processes and provide 

support services to achieve corporate goals.”

CORPORATE OBJECTIVES



The less costly Internet technology is being used for
this development using Virtual Private Network
(VPN) configuration.
Progress towards this goal includes:

• High speed Internet access at the Head 
Office

• High Speed Internet in Rio Cobre / 
Operation Centre Offices; St. Dorothy 
Office; Mid-Clarendon and Braco Offices.

• Configure and test VPN connection to 
Head Office and Operation Centre.

There are still availability issues concerning High
Speed Internet connection for the Hounslow and
Yallahs District Offices. They are still using Dial–up
connection.

Development of Customer Relationship 
Management System (CRMS)

The new CRMS is a customize software that is going
to replace the existing old Billing / Customer 
Information System. The planned CRMS contains
the following modules:

• Customer Billing System

• Customer Information System

• Water Production Information System

• Customer Application Tracking System

• Drainage System

Progress made were:

• Completion for Request for Proposals 
(RFP)

• Interests request and short list – June 2007

• Requests for proposals – Dec – Jan 07/08

• Proposal submitted – March 2008

The next step is to engage the services of the 
consulting firm during the new financial year in an
effort to start the development process.

Corporate Email System

The Corporate e-mail system is based around 
Microsoft Exchange Server and Microsoft Outlook. It
provides a reliable and efficient way for message
and electronic document transfer throughout the
NIC. The e-mail system was reconfigured in July
2007 to centralize the mail server that is located at
the Head Office.  This allowed system availability
to mobile computer users.

Technology use:

• Internet

• VPN configuration (for initial setup)

• Microsoft Exchange Server & Outlook

• Microsoft ISA Server

Benefits:

• Centralize Mail Server

• Access limited to mail services

• Encrypted mail / Security

• Reliable configuration

• Mobile users – same outlook experience

With this configuration, the IS Department was able
to achieve its target of making Corporate e-mail
available to all offices (high speed or dial-up Inter-
net access). We will continue to make improvements
to enhance this system.

Energy Management System (EMS)

With the rising cost of energy, the I.S. Department
was asked to develop an in-house application –
called EMS. The EMS empowers the Operations staff
to manage energy consumption by assessing data
as it relates to electrical power use versus water
production from the wells. The diagram overleaf
shows input data types and output reports.  In total,
14 reports can be produced.
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Achievements include:

• The completion of programming with 
constant review and testing;

• The inputting of historical data form April 
2006 to September 2007 that will allow 
for comparative data analysis over a two-
year period.

The plan for the coming year is to continue 
historical data input and full deployment as well as
staff training. 

Geographic Information System

Geographic Information System (GIS) personnel

continued the land use dataset project in the 

Mid-Clarendon Irrigation District. This is a pilot

project that will continue in the next financial 

year. Of approximately 143 km of canals in 

Mid-Clarendon, data on 92 km of canals, gates and

other structures have been gathered using GPS.

Figure 1: Energy Management System



USER SUPPORT

The Department continues to maintain its high
quality user support to NIC in areas of computer
hardware and applications.  Hardware replaced
consisted of two (2) laptops, four (4) printers, three
(3) large UPSs and eight (8) monitors.

The New Hardware acquired included one (1)
server and two (2) desktops for billing purposes re
NIDP areas and one (1) scanner for the IS Department
to serve requests from staff.  Additionally, ten (10)
desktops were repaired. 

Applications support included:

• Microsoft Great Plains Support renewal

• Infotech Helpdesk renewal re Great plains

• McAfee anti-virus 

The local networks across NIC remained stable for
the period with over 95% availability to users. There
were noticeable improvements in the Internet
services available from Providers that resulted in
higher reliability of services to NIC users.

STAFF DEVELOPMENT

To keep informed with technology and industry
standards, the I.S. staff participated in nine (9) 
Information Technology seminars.

These included:

• Network security

• Voice over Internet Protocol (VOIP)

• Disaster recovery

• GPS

• New product technologies

Upgrading of user skills continue through the
helpdesk support from the I.S. Department.
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Commercial

Water Sales and Drainage

Water Sales and Drainage for the year under review
fell by 2½% or $3.5M from $140.5M to $137M.

This decrease can be attributed to the effects of
Hurricane Dean in mid 2007, as well as excessive
rainfall in January and February 2008, resulting in
the delay of sugarcane harvesting to late March
2008.

The percentage rate of collection fluctuated 
between high eighties and low nineties.

The Commission continues to facilitate delinquent
customers by way of payment arrangements.

Among the collection strategies being implemented

is our Early Payment Policy (EPP) for contracted 

customers.  This provides an incentive to motivate

customers to pay their irrigation  bills on or before

the due date.  A survey on the EPP was conducted

and sixty-five per cent (65%) of those surveyed gave

a positive response to this policy.

The Commission’s levels of invoicing for the financial

years 2003/2004 to 2007/2008 are outlined

below:-

To expand the customer base, maximize the collection of revenue 
and to ensure continued customer satisfaction.

CORPORATE OBJECTIVES
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Customer Service

The Commission in its quest to become a more 

customer-focused organization has put in place the

necessary measures to achieve this. The Commission

continues to provide the appropriate on-going

training to its personnel and is very responsive to

customers concerns and complaints.

Customer Status

The pie chart below depicts the distribution of 

irrigated lands among customers classified as 

active, suspended and terminated.  With a total 

customer base of 2007, occupying 11,132.12

hectares of land, 64.8% or 1,301 on 8,065.27

hectares were active, 7% or 141 on 331.44 hectares

were suspended and 28.2% or 565 on 2,735.41

hectares were terminated.

Newly irrigated area, in  Ebony Park – Mid-Clarendon. This was
through a joint effort between NIC and the Agricultural Support 
Services Project (ASSP).

The fall out in lands under production in the Mid-
Clarendon area was given significant attention 
during this financial year.  An in-depth survey of 
terminated customers was conducted during the 
period March 2007 - February 2008 to ascertain
the reasons for the decline in the usage of irrigation
services by customers, which resulted in the 
termination of their contracts.
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Based on feedback garnered from the survey, the
issues facing these farmers were mostly external
such as, an aging farming population, praedial 
larceny, illicit fires, stray animals, lack of land titles,
unstable markets, cane cutters overcharging, no
harvesting of cane over the last two years and the
price of the sugarcane. However, collaborative efforts
are being made with the Ministry of Agriculture and
Lands, Rural Agricultural Development Authority
and other stakeholders with a view to finding 
solutions to some of these issues. 

The Commercial Department has developed  
several in house interventions, chief among which
are the Prepayment Policy, which will assist certain
categories of potential customers who are experi-
encing difficulties with documented proof of tenure
in becoming contracted customers and the Revision

of the Termination Policy. This revision allows for a
further twelve (12) months of inactivity upon written
request from the customer.  

Surveys will be conducted throughout all the 
irrigation districts in an effort to achieve the 
Department’s corporate objectives.

Complaints

A total of twenty-two complaints were received 
during the year under review.  Six were received in
the Western Region and were dealt with at the 
District Office. Sixteen were received in the Eastern
Region with fourteen resolved and two awaiting
resolution.

A farm in the Beacon/Little Park area being irrigated.



IRRIGATION WATER APPLICATIONS

New Project Areas

On December 1, 2007, two project areas were
added to the Commission’s Irrigation System. These
project areas Beacon/Little Park in St. Elizabeth and
Seven Rivers in St. James became operational.  To
date, there has been an addition of 174 new 
customers occupying 200.14 hectares from the 
Beacon/Little Park System.  Total number of potential
customers in this area is 360 with 467 hectares.

Two new customers have been contracted to 
the Seven Rivers System with 2.2 hectares. This 
system has 32 potential customers with 32 hectares.
Training was conducted for the new Systems 
Operators in meter reading and basic Customer
Service.

Eastern Region

Forty-six applications accounting for 121 hectares
of land were received during the period.  They are
categorized as follows:-

1. Thirty-one were approved;

2. Fifteen are awaiting approval.

Western Region (Mid-Clarendon, Hounslow,
Braco)

Seventy-six applications were received during the
period accounting for 160 hectares of land.  They
are categorized as follows:-

1. Fifty-two were approved;

2. Twenty-four are awaiting approval.
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Mr. Trevor Rose a farmer in Seven Rivers using drip irrigation in his sweet pepper field.
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Finance & Corporate Planning

Financial Summary

The Commission recorded a significant increase
in its surplus for the 2008 financial year, with
surplus of $61.3M, an increase of 77% or

$26.7M over the 2007 financial year.  However,
there was decline in revenues from the Commission’s
core business -  water sales. Specifically, water sales
revenue declined by $3.4M or 2% when compared
to the prior year.  This decline resulted from reduced
demand for water by customers, due largely to the
negative effects of inclement weather experienced
during the year.

Consequently, our increased surplus was driven 
primarily by increases in the categories of ‘other
funding for non-capital expenditure’ and ‘GOJ 
subsidy on behalf of farmers.’  Compared to the
prior year, these categories of revenue increased by
$40.3M and $50.4M, representing increases of
100% and 14% respectively.

Other funding for non-capital expenditure arose
primarily from the recognition of GOJ grants, 
received during the year, as income.  The amounts
recognized as income represents the equivalent 
of monies expended during the period on the 
maintenance and rehabilitation of the Commission’s
conveyance systems.

Other key financial highlights of the Company for
2008 included:

■ Accumulated surplus increased by 41% over 
the previous year to $210.8M (2007: $149.5M)
thus enabling Shareholder Equity to increase 
by $61.3.6M (2007: $54.6M).

■ Cost of producing water and distribution to 
farm gate increased by 9.3% over 2007, an 
increase of $35.6M.  This increase was due 
to the increased electricity costs as well as 
extensive rehabilitation work carried out on 
the conveyance systems to facilitate serving 
our customers more efficiently.

■ The Commission maintains a current assets 
ratio of 1.28:1 (2007: 1.09:1).

To continue development of financial management systems to 
provide accurate, reliable, timely and relevant information for 
decision-making to ensure that financial resources are optimally 

developed to drive service delivery.

CORPORATE OBJECTIVES
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Highlights of International Financial Reporting
Standards (IFRS)

For the year ended March 2008, certain new IFRS
and interpretations of and amendments to existing
standards that were in issue came into effect. 
The standards relevant to the Company were 
IFRS 7 Financial Instruments: Disclosures and the 
Amendments to IAS 1 Presentation of Financial 
Statements:  Capital Disclosures.  

IFRS 7 required disclosures about the significance
of financial instruments for an entity’s financial 

position and performance as well as qualitative and
quantitative disclosures on the nature and extent of
risks. The amendment to IAS 1 required disclosures
about the level of the entity’s capital and how it is
managed. 

The adoption of IFRS 7 and the amendments to
IAS1 had no effect on the Company’s financial 
position or operating results, except that the standards
required additional disclosures in respect of financial
instruments in the financial statements.

National Irrigation Commission Limited
Five Year Statistics
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Appendix 1

The compensation package fees for four (4) Directors for the twelve (12) month period 
ending March 31, 2008 range as follows:

The remuneration of the Managing Director is shown elsewhere (note 21 in the finan-
cial statements).

Executive Compensation

2008 2007

$,000 $,000

Executive Directors (4) from 3,889 3,731

To 4,318 4,192
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Notes


