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Mid-Clarendon District
|' Dr. H. Charoo *
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Mr. K. Harris Mr. K. Dunkley
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Mr. A. Wedderburn
™ Mr. K. Jones (NEPA)*

Mr. D. Patrick
Mr. G. Gayle Mr. G. Gunning
Mr. D. Scott (RADA)**

Denotes Chairman for each committee
and member of the Board of Directors
Ex-officio members

*** Resigned April 30, 2011
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MINISTER’S MESSAGE

t is with great pleasure that once again | am

reporting on the affairs of the National
Irrigation  Commission Limited (NIC) in my
capacity as Minister with responsibility for this
Agency.

| must begin by congratulating the past
Ministers, Board and the Management and Staff
for their hard work and achievement over the
past year. The journey was one with its chal-
lenges as with any other organisation, but they
have managed to stay committed to their man-
date of delivering efficient and effective service
to the Agricuttural Community. This achieve-
ment is even more special when viewed against
the background of a country which is celebrating
50 years of independence.

In May of the new financial year, the NIC will be
celebrating its 25th anniversary; their achieve-
ments demonstrate their maturity as a company
and rank them high among excellent customer
service agencies. Indeed, the NIC is contributing
to agricultural development in Jamaica and
assisting the country in achieving its Vision 2030
objectives.

The NIC is in a very enviable financial position,
having ended the year with a surplus of approxi-
mately J$58 million. The Board and
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Management are to be commended for this feat which is an
increase over that of the previous year

| especially commend the NIC for being proactive in seeking
to reduce their energy consumption and implementing vari-
ous initiatives over the past year A Photovoltaic Electric
Generating System was established to power NIC's Research
Station and demonstration plot in Hounslow, St. Elizabeth.

Plans are underway at the Head Office to replace traditional
air condition units to the more energy efficient inverter type
and retrofitting to LED lights.

Generators have been acquired to run the offices should
there be any interruption in electricity supply to ensure busi-
ness continuity at all times.

The NIC is currently working on a wind energy project in
order to reduce the dependence on the Jamaica Public
Service Company's grid and its energy bill. This is a long-term
project that was considered for the St. Elizabeth Irrigation
Schemes which consist of many deep wells. This project will
take approximately 4 years and should result in more afford-
able operating cost for the NIC.

The NIC acquired Level 3 status as a Public Sector Customer
Service Entity. During the period under review, it spent most
of the year fine tuning its new billing system — the Customer
Relationship Management System (CRMS) and now uses this
as its primary billing system producing real time data for cus-
tomers and users alike.

Amidst challenges with the National Irrigation Development
Programme, the Colbeck Irrigation System in Old Harbour
was commissioned into operation in May 201 |.

Contracts valued at J$289 million were signed in November
2011 for the installation of pumps, irrigation pipes, fittings and
appurtenances for the New Forest/Duff House and Yallahs
Irrigation Schemes. These are expected to be near comple-
tion by the second quarter of the new financial year.

| am indeed delighted and honoured to be associated with
the NIC and to be serving yet another time. | look forward to
working with the Board, Management and Staff in the years
ahead. Their work attitude and ethics are commendable and
the cooperation and support that | have received thus far
have managed to make my responsibilities a lot more rewarding,

o
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| anticipate a long and profitable relationship
with the NIC as we partner in charting new
pathways that will help the agricultural sector
improve exponentially. It is my sincere wish that
the NIC will continue its growth and success
path and, will enjoy even greater accomplish-
ments in the future as it continues to make an
indelible mark in the development of the agri-
cultural sector and the Jamaican economy.

| must deeply commend the Chairman, and the
NIC team for their hard work and dedication to
this noble organisation; we know that without
their commitment, innovative ideas, dedication
and ardour; the success they now enjoy would
not have been attainable.

On behalf of the farmers and people of Jamaica,
| express gratitude to the various lending agencies
— the Inter~American Development Bank, the
Food and Agriculture Organization of the
United Nations and the Global Environmental
Facility of the United Nations Development
Programme for their valuable financial and
technical support to the irrigation sector.

Through the Ministry of Agriculture and

Fisheries and with the support of the interna-
tional community, we have continued to

NATIONAL IRRIGATION COMMISSION LIMITED

increase irrigated agriculture, develop rainwater harvesting
systems and offer training and technical assistance to
strengthen the capacity of the farmers.

My Ministry is committed to reducing Jamaica’s food import
bill and increasing foreign exchange earnings through
increased exportation of local produce. Our focus is to
ensure food security for Jamaica. Consequently, we continue
to promote the “Eat Jamaica Campaign — to grow what we eat
and eat what we grow”

Farmers, all that is left for you to do is to embrace improved
technologies and training provided. Treat agriculture as a busi-
ness and | guarantee you success. Our future is in your hands
— a nation that cannot feed itself will not be sustainable so go
out there and produce!

In closing, | salute the Management and Staff of the NIC and
encourage them to continue serving this country by doing
their part in making “Jamaica, the place of choice to live, work,
raise families and do business.”

o
y
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Hon. Roger Clarke, MP
Minister of Agriculture & Fisheries
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CHAIRMAN’S MESSAGE

he year under review has reflected great
hope and promise for the farmers of
Jamaica. Under my watch and with the support
of my colleague Board members, we have man-

aged to steer the National Irrigation
Commission Limited (NIC) in an admirable
position despite challenges with the ever
increasing energy costs as well as the tight fiscal
space. We spent the greater part of last year
implementing tighter internal controls and
developing policies and procedures which have
served to improve operating efficiencies.

The NIC ended the year with a surplus of
approximately $58 million, a 43% increase over
the previous year On May |1, 2011, the
Colbeck lIrrigation System was commissioned
into operation by the then Prime Minister; Hon.
Bruce Golding. This system, will serve 99
farmers on |10 hectares of land thus increasing
irrigated agriculture in Jamaica. Contracts
totalling J$289 million were signed in
November 201 | for the installation of pumps
and fittings and pipe works for two additional
irrigation systems — New Forest Duff House
and Yallahs Irrigation.

The NIC also gained Level 3 status as a Public
Sector Customer Service Entity signifying its
achievement as a good and maturing Agency
which is committed to delivering good cus-
tomer service. It is our hope that within the
next twelve months, the NIC would have moved

to a Level 4 status, the highest level attainable.

Reflecting on the past year, there were also chal-
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lenges which affected our progress, the worst of which continued
to be the ever increasing energy costs. We have attempted to
address this challenge through continuous energy conservation
measures. We commissioned a Photovoltaic Electric
Generating System at our Research Station/Demonstration Plot
in Hounslow, St. Elizabeth as part of an energy reduction initiative.
Plans are afoot to retrofit the NIC's offices using more efficient
energy saving equipment. This should result in significant savings.

A special thanks to the Inte~American Development Bank
(IDB) who has worked closely with the NIC over the past
year to ensure the effectiveness of the IDB projects to
increase irrigated agriculture to our farmers. The Food and
Agriculture Organization of the United Nations must also be
commended for their support — technical and financial, in
developing Rainwater Harvesting Systems to be used in
Agricultural Development.

| must express deep appreciation and gratitude to the former
Ministers of Agriculture & Fisheries, Dr. Christopher Tufton
and Mr. Robert Montague, Permanent Secretary, Mr. Donovan
Stanberry and other technocrats from the Ministry for their
support and guidance. To the Ministry of Finance and the
Public Service, we salute you and thank you for your contin-
ued assistance. To the Board, Management and staff of the
NIC, | express appreciation for their commitment and dedica-
tion. | congratulate them for their sterling contribution to the
development of the Irrigation Sector.

Finally, to our valued customers, thanks for your cooperation
and understanding. Continue to participate in the training that
is made available to you especially the Farmers Field School.
It will put you in good stead for improved production and
productivity and most importantly, assist you in marketing
your produce.

To the new Minister of Agriculture, | wish you blessings as you
take over the mantle of governance. | especially charge the
new Board to continue the work we have begun. And as the
NIC approaches its 25th anniversary, on behalf of my fellow
Board colleagues, | congratulate the new Board, Management
and staff on this milestone.We were happy to have played our
part and wish the customers all the best in the years ahead. |
am sure the NIC will continue to offer the most efficient service
as they strive to improve agricultural development in Jamaica.

As | demit office as Chairman of the NIC, it was my pleasure
to serve the customers as well as to work with the
Management and Staff. | wish my successor the very best and
offer my assistance when needed.

Best wishes to the NIC in the years ahead.
7

‘{:{ P i

Oliver Nembhard

Chairman
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CHIEF EXECUTIVE OFFICER’S MESSAGE

he year under review was a good one for

the National Irrigation Commission
Limited (NIC) amidst challenges of rising
energy costs and fiscal space. Thankfully, there
were no adverse weather conditions like the
previous years.

An analysis of our performance indicated a
net surplus of J$58 million, a 43% increase
over the previous financial year.

It is with a sense of pride and accomplishment
that | highlight some of our achievements:

* The NIC Commissioned the Colbeck
Irrigation System into operation in May
2011, This is the first of five Inte~American
Development Bank-funded systems
to be completed. This adds a further |10
hectares of land for irrigated agriculture
in Jamaica. It will serve 90 farmers.

* In November 201 |, contracts totalling J$289M
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were signed with Jamaica Drip Irrigation Ltd. and
Bacchus Engineering Works Ltd. for well drilling and
the installation of pumps, fittings and appurtenances
for two additional IDB funded irrigation projects in
New Forest /Duff House and Yallahs located in Man-
chester and St. Thomas respectively. These projects
will serve some 820 farmers on 68 |hectares of land.
Implementation is expected at the end of the second
quarter of the 2012 financial year.

The new Customer Relations Management System
(CRMS) which was implemented last year is now
operating as the primary billing system since
August 2011, giving real time data and producing
the bills at a much faster rate.

The installation of the Jungle West well and pumping
equipment in Clarendon to facilitate an increase in
the water supply to the Spring Plain lands. Funding
to the tune of J$15M was received from the Ministry of
Agriculture and Fisheries.

Repairs to approximately ,000 feet of pipeline were
undertaken in southern Clarendon in order to facilitate
the distribution of irrigation water from the Jungle West
well to the southern section of the Spring Plains property.
Some 600 acres of land are earmarked for develop-
ment by the Agro Investment Corporation.

The rehabilitation of the roadway to the Seven Rivers

Irrigation  System in St. James at a cost of approximately
J$750,000.

The implementation of a Photovoltaic Electric Gen-
erating System at NIC's Research Station and Demon-
stration Plot in Hounslow, St Elizabeth in November
201 1. It provides alternative energy to the facility and is
a stand-alone system which has the capacity to provide
one-day autonomy, that is, one day’s supply of energy.
This System is independent of the Jamaica Public
Service Company's grid.

The Food and Agriculture Organization of the United
Nations (FAO) provided an amount of US$50,000 to
establish Rainwater Harvesting Systems and the requisite
training. This project was implemented in the Greenfield
and Flagaman areas of South St. Elizabeth where | |
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pilot projects were completed.

* The On-Farm Water Management Unit
has utilised NIC's demonstration plots in
Hounslow and Braco and provided effec-
tive training and demonstration for more
than 250 farmers in On-Farm Water
Management, Water Use Efficiency,
Rainwater Harvesting Techniques and
Agronomic Practices.

* The NIC has moved from a Level 2 to a
Level 3 Public Sector Customer Service
Entity and is now working assiduously at
implementing the Public Sector Monitoring
and Evaluation System which, upon com-
pletion, will rank the Commission among
the highest category of Public Sector
Customer Service Entity — Level 4.

As Chief Executive Officer; | must express my
gratitude to the Board, Management and Staff
for the support extended to me during this
period.

| am particularly heartened by the dedication,
commitment and passion displayed in the
execution of their duties. They are indeed a
great team and | salute them. | look forward
for an even greater year as we partner in
working to achieve one common goal — the
delivery of the most efficient service to our
valued customers.

To the past and present Ministers of Agri-
culture and Fisheries, your support and guid-
ance were invaluable. The NIC benefitted
from the expertise of — Dr Christopher
Tufton, Mr. Robert Montague and the Hon.
Roger Clarke over the period. Their manage-
ment styles may have been different but there
was one common thread that could be used
to describe them all — commitment and passion
for the Agricultural Sector and the farmers of
Jamaica.

| would also like to use this medium to thank
the technocrats at our parent Ministry headed
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by the Permanent Secretary, Mr. Donovan Stanberry, the
Ministry of Finance and the Public Service, the Planning
Institute of Jamaica and all our stakeholders. We could not
have succeeded without your support.

Special mention and thanks are extended to the Inter
American Development Bank, the Global Environmental
Facility of the United Nations Development Fund, and the
Food and Agriculture Organization of the United Nations
for their financial and technical support over the past yearn
Without your funding there would be no new irrigation proj-
ects nor the Rainwater Harvesting projects which we are
so proud of and which were badly needed in Jamaica. Your
contributions have been changing the agricultural land-
scape and providing jobs for our farmers and their families.
For this we are very grateful.

Lastly, to our valued customers, serving you has been our
pleasure. We laud you for the role you have been playing
in providing good quality produce to the Jamaican market
and encourage you to continue to plough the fields on our
behalf. You have demonstrated your dedication to
Agriculture and have even embraced technology. Continue
to raise your own standards and your rewards will be great.

We look forward to serving you in the years ahead as you
continue to serve us.

May you enjoy the fruits of your labour.

Douglas Walker =
Chief Executive Officer, NIC
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EXEGUTIVE DIRECTORATE

Mr. Tafari Burry Mrs. Deirdre English Gosse
Director, Finance & Corporate Director of Corporate & Legal
Planning Services

Mr. Horace Reid

Acting Director of Engineering
& Technical Services

Mr. Milton Hen Mr. Wayne Barrett

Acting Project Director, National Director of Commercial Operations
Irrigation Development Programme
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CORPORATE, LEGAL AFFAIRS
AND HUMAN RESOURCES

CORPORATE OBJECTIVES

+ To develop a cadre of professionals through an appropriate and dymanic Human
Resources programme and to enhance the sustainable delivery of service to our

customers.

+ To implement and monitor the administrative systems, procedures and polices of
the Commission; to ensure the protection of its assets and legal rights and to
provide an efficient support system through general office service.

The year under review was a challenging one
for the Department because of restrictions
caused by the existing economic climate and
high inflation rate.

During this period, Mr. Douglas Walker was
appointed as the fourth Chief Executive
Officer to head the National Irrigation
Commission Limited (NIC).

The current staff complement is two hundred
and fifteen (215) inclusive of permanent, con-
tracted and temporary employees.

Union

There were no union negotiations because of
the wage freeze during the period under
review. However, the recently concluded
Heads of Agreement on behalf of the Public
Sector Employees between the Ministry of
Finance and the Public Service, and the Joint
Confederation of Trade Unions approved a
seven per cent (/%) increase for salaries that
should have been paid effective April |, 2009
to be implemented with effect from April 1,
2011, It is envisaged that there will be union
negotiations in the next financial year.

Training

Despite budgetary constraints, the NIC con-
tinued to train its staff in an effort to improve
productivity. Eighteen (18) persons were sent
on the Performance Management Appraisal
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Systems (PMAS) training course at the Management
Institute for National Development.

Employees attended a number of courses chief among
them were: Rainwater Harvesting, Integrated Land
Management, Occupational Safety & Health in the
Workplace, Climate Change Adaptation, Innovative Water
Management Technologies, Innovation in Risk Management
and Geographic Information Systems.

Additionally, the NIC continued to give financial support to
staff members as they pursued professional studies. We
commend the following staff members who successfully
completed their studies:

Jeniffer Chambers

Marcia Reid
Associate Degree in
Computer Application

Bsc. Computing with
Management Studies

Secondary School / Tertiary Scholarship Awards

The Scholarship Awards Programme implemented by the
NIC in collaboration with the unions representing the
workers continues to assist employees with the cost of
education for their children as well as encourage academic
excellence. This programme is now in its fourteenth year
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Six students, five (5) Secondary and one (1)
Tertiary level received scholarships totaling
1$280,000.00.

Secondary

Parent
Tricia Bambury
Howard Ferguson

Awardees
Shanice Brown
Shamell Ferguson

Gersandre Thompson Marcia Reid
Mikhail McDowell Lyndon McDowell
David Thomas Michael Thomas
Tertiary

Awardee Parent

Jovan Munroe Andrea Munroe

Front Row (L-R): Scholarship Awardees Jovan Munroe,
Shamell Ferguson, Shanice Brown, Mikhail McDowell
and David Thomas.

Back Row (L-R): Guest Speaker Dr. Wayne Henry;
Gersandre Thompson; Senior Director, Human
Resource Management & Administration at the
Ministry of Agriculture & Fisheries, Deidre
Latibeaudiere and Chief Executive Officer of the NIC,
Douglas Walker.
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Guest speaker, Dr. Wayne Henry made an inspiring and
motivational presentation to the awardees and their parents.

The awardees were as follows:

District

Head Office

Mid — Clarendon
Mid — Clarendon
St. Catherine
Mid — Clarendon

District
St. Catherine

- —

Highest overall achiever for the second consecutive
year, Gersandre Thompson receiving the Minister's
cup from Ms. Deidre Latibeaudiere.
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Legal Affairs

The Legal Unit which was strengthened in February
2012 with the addition of a Paralegal, continued to
monitor pending legal matters internally as well as
with external Counsel during the period under
review. The Department was also reorganized in
March 2012, a change which resulted in the reassign-
ment of the Corporate Secretary’s functions.

During the period, members of the Legal Unit
attended training on Dispute Resolution, Performance
Management, Labour Laws and Industrial Disputes as
well as Land Titling and Registration.

In September 201 |, the NIC's operating licence was
renewed for a further ten year period.

Occupational Health & Safety

During the period under review, the NIC in its
efforts to demonstrate its commitment to occupa-
tional health and safety appointed a new Safety
Officer. Additionally, in September 2011, the NIC
revisited and re-launched its Occupational Health
and Safety Policy. To ensure compliance, this policy
was uploaded on the intranet for easy access to all
staff members.

The Safety Committee also developed an
Occupational Safety and Health Plan outlining
projects and activities for implementation over a
one-year period.

Between September 201 | and February 2012, five
(5) comprehensive Health and Safety surveys were
conducted at the Rio Cobre, Operation Centre, St
Dorothy, Dam Head and Mid-Clarendon locations as
well as the Head Office to identify and document
safety hazards and practices in order to make
recommendations for corrective measures.

Safety signs were erected in locations throughout
the NIC in order to create awareness in the workplace.

SECURITY MANAGEMENT

The period under review, was an active one for the
Security Unit, requiring heightened security for the
Commission’s staff, Irrigation works and other assets,
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as well as the integrity of service offered to the valued
customers. Over the period, there were security con-
cerns especially for the safety of the Field staff in the
execution of their duties. In St. Catherine, the
upsurge in confrontation between the Police and
Spanish Town gangs contributed to the increased
threat level as irrigation service areas were used as
hideouts. Precautionary guidelines were circulated,
security patrol was intensified in St. Catherine and
staff was encouraged to maintain a high sense of
security awareness.

The primary areas of attention over the period
were:

* Vandalism of pump stations

* Pilfering/blockage and tampering with the systems
* Squatting

Table I: Security Incidents during the Year

ISSUE 2011/12 |Previous Year Remarks
Level Level

Incidents of 3 4 Decrease over

Vandalism prior year

Incidents of 8 9 Decrease over

Pilfering/ prior year

Tampering

b

Vandalism of Pump Stations

There were two incidents of vandalism to NIC's
pump stations and one failed attempt. It should be
noted that in the previous year, four pump stations
were vandalized. Of the two incidents, one pump
station in St. Catherine was severely vandalized with
the removal of several items including the pump dis-
charge head, meter; valves, pump door and grills. In
Mid-Clarendon, a Diesel pump unit was targeted as
vandals forced opened the battery case and
removed the battery; they also stole the exhaust
manifold and hose.

Consequently, irrigation service to a number of cus-
tomers was adversely affected, and the Commission
was forced to incur expenditure to restore service.

We continued with the phased implementation of
additional security measures to protect the equipment
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Vandalism and theft
Station

at the Ebony Park Diesel Pump

and are anticipating that these initiatives will be a
deterrent to this criminal act. In addition, it is hoped
that Cabinet’s decision to place a ban on the Scrap
Metal trade with effect from July 2011 would
restrain those who vandalize NIC's equipment with
the intention of seeking metal for trade.

The Commission is resolute in protecting its stew-
ardship of the public irrigation infrastructure.

Pilfering/Blockages/Tampering

These breaches remained relatively low during the
period under review. Persons found in breach of
Sections 39 and 42 of the Irrigation Act for illegal
extraction of irrigation water and tampering with the
irrigation system, respectively, were dealt with under
NIC's Security Procedures. Security patrol of the
canal system, primarily in St. Catherine was increased
in an effort to prevent blocking of the canals especially
by school children during the holiday periods.
Additionally, warning signs were erected at strategic
locations cautioning against the danger of bathing
and swimming in the canal, as well as consuming the
untreated water.

NATIONAL IRRIGATION COMMISSION LIMITED
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There were two unfortunate incidents —a child and
an adult drowned while playing and swimming
respectively in systems operated by the NIC.

The Commission continued to seek the assistance of
the police and the respective Members of
Parliament in stemming the “Canal Splash” recre-
ational activities in some communities which at times
disrupt operations in various Districts.

Squatting

In order to allow for maintenance and emergency
repairs of the irrigation systems, it is necessary to
create a buffer zone or reservation between the irriga-
tion works and the remainder of the land. This
reservation also protects adjoining property from
seepage and flooding. Squatting on these reservations
is therefore a serious impediment to the efficient
operation of the systems. In addition, there are pos-
sible health implications of water-borne and vector-
borne diseases as the irrigation water is often used
for domestic purposes amidst the lack of proper

sanitary conveniences in these squatter communities.

NIC's approach to this challenge has been two-fold.
Firstly, we sought to prevent new squatters from set-
tling on the canal reservations. This was monitored
through regular patrol and checks by the Security
Unit and the District field personnel. Secondly, an
Inter-agency Committee was established with repre-
sentatives from the Ministry of Health, Jamaica
Constabulary Force (JCF), National Environment and
Planning Agency (NEPA), the Parish Council,
National Water Commission (NWC) and the
National Works Agency (NWA) to address the issue
of squatter settlements in Spanish Town, where this
problem is most prevalent m
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OPERATIONS

To implement methods which will improve efficiencies in
procurement, conveyance and delivery of irrigation water to
enhance the quality and reliability of service

During the financial year under review, the Operations ~ WATER PRODUCTION, DISTRIBUTION
Department focused on several areas for improve- ~ AND INVOICING

ment including:
g Distribution and Invoicing of Irrigation Water

*  Water production, distribution and invoicing to The level of water production and invoicing along with

customers cost and quantity of electrical energy utilized is shown
* Implementation of the Energy Management inTable | below. During the year, the NIC produced over
Programme 80.9 million cubic metres of water while invoicing 64%
*  Repairs and maintenance of equipment and of this flow. Over 71% of the flow produced was
facilities along with the installation of customer  diverted from surface sources mainly in Clarendon and
meters and regulating gates St. Catherine with the remaining flows being pumped.

* Drainage system maintenance in St. Elizabeth The Rio Cobre District produced 5 1% of the surface flows
* Improving security of staff, plant and equipment  while Clarendon produced 20% of the overall discharge.

Table 1: The Water Production, Invoicing and Energy Input Costs for the Financial Year

1LOCATIO™ Humrs Wuter Waoter Toape Enerpy Fnergy LImiit

LT

Pamped prod. Lovobeed | Lovadeed L sl Cosi Energy (5]
[m3) 1mX¥) {kwh] 1% {kwhim3) m’

Tat, (Esn
Hegriom
Mumpad) 21040 ) 12 668,744 | T W0E T20 a1% | 2561267 | 83200 180 0.2 457
Carwal flow
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Invoicing levels varied during the year showing a high  Overall, water demand increased in Mid-Clarendon
percentage — 99% — in the Western Region to a low  during the year where lands were being put back in
of 43% in the Central Region (Mid-Clarendon). sugarcane production.

The low invoicing levels in Mid-Clarendon reflected This trend is expected to continue into the next
the underutilized flows diverted from the Milk River.  financial year.

According to the Water Resources Authority (WRA),
the Milk River flows are expected to diminish over time.

Fig 1: Unit Energy Cost for the Period 2001/02 — 2011/12
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Energy Use and Cost

Energy cost continues to consume a major portion
of NIC's finances, with a total of J$238 million spent
during the financial year resulting in a unit energy

cost of $10.08/m3 of water pumped. Comparatively,
in 2010 a total of J$182.6 million was spent resulting

in a unit cost of $5.8 |/m3. This unit cost increase of
more than 70% has had a significant negative impact
on NIC's operations.

As a response, the NIC employed several strategies
to manage these increasing costs including:

» Suspension of electricity service at some pumping
stations including Content in Clarendon

* Assessment of alternative energy options
including the commencement of research on a
wind assessment study in St. Elizabeth

* Retrofitting strategies

Specific Energy Management projects include:

Suspension of Electricity Service at Low Irrigation
Demand Areas

During the vear, the NIC requested and received
suspension of electricity service at the Milk River #2,
Parnassus and St. Jago pumping stations in Clarendon.

Photovoltaic System Installation

A stand-alone 2.7kVV photovoltaic electric power gener-
ating system was installed at the Hounslow Research
and Demonstration Plot, St. Elizabeth. This installation is
a part of NIC's Energy Cost Reduction Strategy which
provides the electricity needed for the entire research
station at a cost of approximately J$2 million.

Air Conditioning Change-Out

The NIC, through its Cost Reduction Strategy has
approved the replacement of 29 standard units to
the inverter type for the Head Office. An expected
reduction of 31,129.92kW h annually in electrical
consumption will result from the installation. Three
other offices will also be included in a similar exer-
cise with expected energy reduction of over
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37,000kWV h annually. It is estimated to cost the NIC
J$8 million to complete the air conditioning change
out with projected savings of |$2.3 million per annum.

Changing to LED Lighting

The accumulated energy consumption for lighting
loads for four of the NIC's offices including the Head
Office is estimated at 49,513.44kW h annually.
Approval has been granted to change out existing
fluorescent lighting to LED in an effort to reduce
energy consumption and cost. These lighting projects
are estimated to cost the NIC J$5.6 million with
projected savings of J$| million per annum with an

approximate electricity reduction of 24,134kW h
per year

CIVIL WORKS

Pipeworks Maintenance and Meter Installations

The Civil Works Unit located at the Operation
Center in Spanish Town carried out a range of activities
during the year under review in order to improve
the quality of service to consumers including:

* Installation and disconnection of water meters
* Repairs to pressurized pipes

» Canal network repairs and improvement

e Installation and disconnection of water meters

The major quantity of repairs were undertaken in
the Block A — E areas of Bernard Lodge where
increased agricultural activity was being realized.
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Table 2: Connections, Disconnections and Re-connections undertaken by the Civil Works Team

Between April 2011— March 2012

LOCATION HEW DISCOMNECTION | TERMINATED | RECONNECTION
INSTALLATION
Rio Cobra 22 1 i] 5
51, Dorothy's A 4 0 ki
e 4 ] 0 0
TOTAL 7o ] ] 11
MIC14& 16 24 1] 14
GRAND TOTAL B& 29 0 5

Table 3: Some Hydrant and Valve Repairs in the Eastern and Central Region
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Canal Improvement Old Harbour Branch

* Access way repaired

The Civil Works team conducted repairs and
40 feet stone masonry wall reconstructed

improvement to several canals as outlined below:

SDIA Dist. B
Caymanas Branch * 400 feet of canal were heightened to accommodate
*  New Nursery Aqueduct: The deteriorated flooring increased volume.for new sump station for
of the aqueduct was recast with reinforced metal Brampton Farms in St. Dorothy.
fabric. SDIA Main Canal
» 305 feet of canal were repaired using rubble
* FIDCO Breach trapezoidal canal wall was stone packed hardcore with 4" thick reinforced
restored using stone masonry retention backing. concrete. Patching of cracks was done with plastic

roof cement and mosquito mesh.
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Old Milk River Canal

* Old Milk River Canal repaired to include recasting
sections with rubble stone and concrete hack
and patch. Replacing 23 meters of canal with
900 mm High Density Polyethylene (HDPE)
drain pipe. Leaking siphon was also repaired.

Fon. g -

Ls Y - L]
St. Dorothy Main Canal repaired

OTHER DISTRICT ACTIVITIES

During the year, the Operations team at the District
Level executed several programmes aimed at deliv-
ering benefits to customers throughout the island.

St. Dorothy Méin Canal with damaged section under repair

Table 4 — Summary of other District activities

Purpose Result

Polyethylene { Black)
distribution

Dirain cleaning

Land preparation
assistance

Improve storage
and drip irrigation

Lower Mood risk

Improve land
preparation

74 600-gallon water tanks distributed 1o farmers
in St. Elizabeth.

40,000 meters of drains cleaned in the Upper
and Lower Morass Drainage arca.

Ploughing of 87.5 hectares of land at subsidized
cost in Hounslow,

Stafl Training

Improve stafl
capacity

Svslem operalors were given a refresher course
in Meter Reading and Customer Service.

Sugar
Transformation

Svstem
Rehabilitation

NATIONAL IRRIGATION COMMISSION LIMITED

Improve
irrigation
efficiency

Increase

production area

d

Vemamfield system plans completed by
Operations team, with irrigation designs done by
NIDP Design Engineer. Planning work at
Rhymesbury is underway.

Jungle West pump station rehabilitated @t a cost
of 520 million to serve 200 acres of land in
Spring Plain.
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Black tank drip irrigation system in operation

MECHANICAL/ELECTRICAL SERVICES
INCLUDING WORKSHOP OPERATION

The Electrical/Mechanical Department continued to
play a pivotal role in the delivery of services to NIC
consumers by making contribution in areas of:

*  Pumping station repairs and maintenance
* Preventative Maintenance (PM) programmes
* Fabrication and installation of gates and flumes

The Electrical and Mechanical Preventative Maintenance
(PM) programmes were undertaken by NIC staff;
these maintenance checks are now up to date. The
irrigation schemes experienced motor failures at
some stations including Hounslow |, Jacob Hut #3,
Sandy Bay and Clifton 5. All stations have been returmed
to service except Clifton 5 which needs additional
work namely, well assessment and rehabilitation.
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Recently cleaned drain in the Upper Morass, Black River

Major Mechanical Works addressed included:

* Removal, repairs and replacement of the Bowers
turbine unit

* Servicing of the six main gates at Dam Head

* Activation of the Dragline for river cleaning at
Dam Head and the Micro Dam in Mid-Clarendon

The workshop produced and installed 74 sluice
gates of various sizes along with 10 Parshall Flumes.
These pieces of equipment have assisted in improving
water measurement as well as the regulation of the
irrigation flows in Clarendon and St. Catherine.

Both the Hounslow and St. Dorothy offices were
grilled to improve security at these locations. The
125 Kw Dow-Warner generator that was once idle
in the stockyard at St. Dorothy was rehabilitated and
an automatic transfer switch installed to ensure
back-up supply of power for the St. Dorothy com-
pound m

Annual Report 2011 - 2012




NATIONAL IRRIGATION DEVELOPMENT
PROGRAMME (NIDP)

CORPORATE OBJECTIVES

To increase agricultural production and farmers’ income as a result of
improved irrigation management practices in the irrigable
areas prioritised in the NIDP

Master Plan

In 1998 the Government of Jamaica (GQOJ), through
the National Irrigation Commission Limited (NIC),
prepared a National Irrigation Development Plan
(NIDP). The objective of the study was to develop a
Master Plan which would identify and prioritize proj-
ects for implementation. The Plan is expected to
complement the GOJ's long-term agricultural devel-
opment plan to 2015 and further the Government's
proposed plan to increase farmer participation in
irrigation and make the NIC self-sustainable.

Main Features of NIDP
The specific outputs of the study were:

* The preparation of a Master Plan

* Feasibility Studies on selected priority projects
from the Master Plan

* The preparation of a Land and Water Atlas for
Jamaica (GIS)

The Master Plan in accordance with the terms of ref-
erence contains the following:

* Review of the state of agricultural production
with irrigation development

* Recommendations on irrigation policy and
strategies to successfully implement the NIDP

* Proposals for institutional strengthening

*  Generic environmental assessment on the irrigation
sector

* Identification of projects and ranking them in
order of priority

* A training programme in irrigation management

The NIDP was designed with the intention of recov-
ering the Operation and Maintenance (O&M) costs
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of new and rehabilitated irrigation systems. The
NIDP evaluated over 125 projects island-wide and
recommended 5| of these projects at a construction
cost of US$106.3 million.

The NIDP aimed to:

* Increase the presently irrigated area of 25,000 ha
by some 60% (15,000 ha) and directly benefit
over 6,900 farm families.

* Generate an average increase of US$55 million
in annual income consisting of US$32 million
income to farm families and US$23 million in
wages to farm labour.

* Increase total annual agricultural production by
US$132.5 million.

Farmer Participation

The involvement in the planning process of farmers
and government officials at the regional, national and
local levels was considered essential; hence, special
emphasis was placed on Stakeholder Consultation.
Continued development in this sector was premised
on the need for farmer participation - a process that
will assure a greater rate of cost recovery, lessen the
burden on the central government and promote the
sustainability of irrigated agriculture through decen-
tralized local self-governance.

Government will continue to encourage the formation
and functioning of Water Users Associations
(WUAS) as legal entities (e.g. co-operatives or limited
liability companies). Farmers will be members and
shareholders who will have the power to govern
these organizations.

Responsibility for local management of water distri-

bution, monitoring and system maintenance will be
assumed by the WUA:.
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NIDP Funding Support and Proposed Beneficiaries

In addition to GOJ funding, the NIDP has also
received financial support to the tune of 80% of total

cost from the Caribbean Development Bank (CDB)
and the Inter-American Development Bank (IDB) to
fund several projects under the NIDP.

Table 1: CDB & IDB projects showing the areas covered and number of beneficiaries.

Funding Source | Sum (L's5) s heme Lamd | »o. of Status of
*millinns Area | Farmers | Infrastructore
{haj) Tmiplementation

CLABCH 1200 Seven Hivers, 5t James 3i el Completed
Beacons/Liitle Pk, 5t. Elizaheth | 500 360 Completed
Hounslow Behab,, 5¢ Elizabeth)] 486 420 Completed

(IR 21.0 Colbeck, S Cathernine 1110 G Complefed
Mew Forest, Manchester &l ol In progress
Yallahs, 5S¢ Thomas EH] 435 In progress
Fssex Wallew, 51 Elizaheth 400 44000 At feasibility
St Dorothy, 5t Cathering 300 [0 At feasibility

TOTAL 330 719 | 1141

Project Organisation

This comprises both a Project Steering Committee
(PSC) and a Project Implementation Unit (PIU). Lead
by NIC's Chairman, the PSC comprises stakeholders
such as farmers, representatives from the relevant
Government Ministries, the Planning Institute of
Jamaica (PIO)), the Department of Co-operative &
Friendly Societies (DCFS), the National Land Agency
(NLA) and the Land Administration and Manage-
ment Programme (LAMP). It has been established to
oversee and monitor the progress of the implemen-
tation of the NIDP projects. During the year under
review, the PSC met three times.

The major issues discussed included:

*  Programme for completing infrastructure and
other works

* Jechnical assistance and work being done through
the Memoranda of Understanding (MOUs) with
Agricultural Support Services Project (ASSP)/
Agro-investment Corporation (AIC), LAMP and
NLA

* Finalization of the WUA accounts allowing for
the holding of Annual General Meetings (AGMs)

* Close out report for the CDB Projects
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CDB FUNDED FLAGSHIP PROJECTS

The GOJ and the CDB funded three ‘Flagship’
Projects to the tune of US$12 million as follows:

* Pedro Plains (Beacon/Little Park), St. Elizabeth —
Construction of a pressurized system

* Hounslow Rehab. System —St. Elizabeth

*  Seven Rivers, St James — Construction of a gravity system

As envisaged under the programme, infrastructure
works on all three projects were completed and the
schemes are in operation. WUAs have been estab-
lished in all 3 schemes since 2007 and subsequent
AGMs held. The NIC in collaboration with the
Ministry of Agriculture & Fisheries (MOA&F) signifi-
cantly expanded the areas under production in the
Hounslow and Beacon/Little Park Schemes through
the Ministry's Production and Productivity Programme.
The main crops grown in the project area included
tomato, irish potatoes, peppers and watermelon.

The CDB Projects also included a Land Regularization
programme, established as a part of the MOU with
the LAMP and the NLA.To date, a total of |9 titles
have been issued from the 65 requested by lot holders
in the Beacon/Little Park area.
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Table 2: Profile of the CDB Schemes

Schemse

Flow (mcm/!vr)

Fipeline Remarks

lengrh (kKm)

Heacon/| afile| Prossunscd

Park

Huounslow Pressureed

Seven Rivers | Gravity

Provision of On-Farm Equipment

The provision of on-farm equipment for the benefi-
ciaries was a critical deliverable under the CDB
Project. This was to ensure that the goal of improved
irrigation efficiency and productivity was achieved.To
date, a total of 144 farmers were provided with one
(1) acre of drip irrigation equipment under a credit
facility that forms part of the project funding
arrangements.

Prior to accepting the drip equipment, farmers also
received training in the installation, operation and
maintenance of the systems. Additionally, these farmers
were taught the proper methods to apply fertilizer
and other inputs through these systems.

Training and Technical Assistance

One critical component of CDB funded projects
was the provision of Agricultural Technical Services
(ATS). Consequently, the NIC hired a Consultant
Agronomist on a one-year contract in July 2010 to
provide both farmer training and technical assis-
tance. This consultant conducted several training
courses in:

e Weed control
e Pesticide use

* |Improvement in watermelon production

A total of 5 training sessions involving 120 farmers
were conducted. Improvement to the Hounslow
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Rehah

5 wells

River flow

Research Station and the utilization of demonstra-
tion plots for training formed part of the agronomic
delivery.

Remaining Project ltems

Despite several outstanding items, the project close
out was initiated during the period 201 1/12. Having
completed all the infrastructure work and estab-
lished the WUAs, the remaining items under this
project include:

* Completion of the ATS Component

*  Procurement of spares for the pumping stations

* Remaining land titles

* Transferring flows from Hounslow 5 to augment
supplies to the Beacon/Little Park project area

IDB FUNDED PROJECTS

The IDB funded programme was signed on May 27,
2005 with the NIC being the Executing Agency. The
full project cost is US$21 million of which the IDB
contributes 80% and the remaining 20% is provided
by the GOJ. Due to the delay in project start-up and
other challenges, the project disbursement period
has been extended; the current date for final dis-
bursement is now October 31, 2012. The projects
located in five designated areas islandwide viz:

* Yallahs (St. Thomas)

» Colbeck (St. Catherine)

*  New Forest/Duff House (Manchester)

* EssexValley (St. Elizabeth)

» St Dorothy's (St. Catherine).
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Overview of IDB Programme

The main outcome indicators of the successful com-
pletion of this programme are the incremental
increase in irrigated areas of high-valued crop pro-
duction of approximately 1,700 hectares benefiting
about 1,000 farmers along with the establishment of
WUASs to operate and maintain those schemes. The
project will increase in farming income as a result of
the introduction of new crops, increases in yields and
cropping intensity.

The following are to be achieved with the imple-
mentation:

* Irrigation systems to be operated and maintained by
fully autonomous, self-sustained and viable WUAs

* Improvement in environmental management in
the designated schemes

*  Majority farmers have registered land titles or
leases that will grant them WUAs membership
and also access to credit financing

* NIC's role redefined to one of planning, regulation
and monitoring.

This project has employed a highly integrated
approach to project development in an attempt to
achieve sustainability. Its full and successful delivery
is dependent on implementing effectively four (4)
components namely: Institutional Strengthening of
the NIC, Promotion and Formation of WUAs,
Farmer Technical Assistance and Training and the
Provision of Irrigation Infrastructure for five (5) irri-
gation projects.

The remainder of the report details the achieve-
ments at the end of the financial year under the
Project Components as in Table 3 below:

Table 3: Components of IDB Projects

Compuencnt |

Compoencat 11

Componcnt 111

Componcat 1V

Tnestituticasal
Strenathening
of NIC

Formutien of Wisler
Llsera Assnciations

{WILIAS)

Pormeer Dechmical
A!uii?‘[ﬂlli.‘L Ii. Tnl.irl'iIIH

Proviston of
IrrHgation
Intrastruciur:

Orbjective

Strenpthening of
ML Clapumealy M
facilitare
ro-OF AN Zation

E=tzblish WllAsin
eich EATEN S 0 el
evenmal ly facilitare
transtcr of O il

Provide tratning to 140
Limmers s owell s
denvelop 30 lead Tarmers

In=tall trigation
m -h'llil e el
complete land
regularization in 5
schernes

Stofws o
Mellmiin

activithes to
date

Amount
spent e
date {15}

- Billing syslem
strengl hened

. Busincas Sirarz
temaders completed.

6ifi, 552 1672

* 3 WLIAs
eslablished

= Soveral training
exereises compleded

42,563 M07.74

¢ Lead Gormers selecied
an the
commenocment of
training in Fanmer
Field School (FFS)
metbodolagy,
Chver W Farmers also
treincd in other
aclivities.

15,399 3005

= Colbeck: 100%
Swstem has hee
commissioned.

= Pew Forest;
150,

= Yallahs: 20%5.
Severul contracis
wene sipned [os
the supply and
inziallation of
[HUTIPE, OIS,
comirol cenires,
papes, [iings,
arcillary works
and construstion
o pump hoeses,
Al weells nawe
heen complleted,

S3M,6TI654.73
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Component I: Institutional Strengthening of the NIC

The objective of this Component is to strengthen
NIC's capacity for Irrigation Management as well as
to facilitate the re-organization of NIC to focus on
planning and monitoring within the irrigation sub-
sector.

During the year the following were achieved.

* The roll out of the Customer Relationship
Management System (CRMS) to the relevant
Departments within NIC. This Contract valued
at US$ 149,000 was awarded to Infotech Caribbean.
It has enhanced NIC's Information System (IS)
capabilities and improved the delivery of real
time data to our customers.

* The NIDP awarded a contract to consultant
Deloitte and Touche to develop NIC's 5-year
Business Plan.

* The procurement of computer hardware and
software. These included GPS equipment and 83
software licences purchased from CITO.

Component 2: Promotion and Formation of WUAs

Outputs from this Component aim to establish
WUAs for each NIDP Scheme, with the capacity to
share in the operation and maintenance of the irri-
gation systems.

Since October 2007, WUAs in Colbeck, New
Forest/Duff House and Yallahs have been registered
under the Friendly Societies Act as Irrigation
Specially Authorized Societies (ISAS). In June 2009,
a Memorandum of Understanding (MOU) was
signed between the NIC and the Colbeck WUA.
During the year, this MOU was enhanced by the
preparation of an Addendum to further clarify the
roles of both parties.

Having completed the WUA's office buildings at
Yallahs, Colbeck and New Forest/Duff House, the
NIDP is now focusing on furnishing these buildings.

The membership as at March 30,2012 in each WUA
is outlined in Table 4 below:

Table 4: Membership of WUAs — NIDP

Tutal Mermbers
Loan LIS aboye 55 Status of 2011

Schemse Agancy Membership  Males WIS Financial Audit
RS completing

Yallahs DB st Thomas | 85 | 0% 30 B5% audit

Mew Forest) Financial records

Duff House DB Manchester | 160 20% 0% 10% not vet submitted
Financial records

Colbeck IDR st, Cathering| 50 To% 25% G5% not vet submilted

Bescan/Little DCFS awaiting

Park COd at, Elizabeth | 126 | Bl 2% 10% financial data
DCFS awaiting

Hounslow COA 5t. Elizabeth | 21 T0% 0% L%, financial data
Financial data
submtted 1o

Seven Rivers | COR S, larmes 50 a0 203 RO OCFS
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Component 3: Farmer’s Technical Assistance
and Training

The aim of this Component is to support farmers’
economic activities through training in the correct
use of agricuttural and marketing techniques. The

main outcomes under this Component include:

*  Management of the MOU between NIC and
AIC to provide Agribusiness Services, training of
30 lead farmers in modern and effective
extension methodology

*  Development of an annual training plan to
include training of 200 lead farmers and the
provision of Technical Assistance to an
additional 1,000 farmers

* Provision of Environmental Management
Training to 1,000 farmers

Resulting from the mid-term evaluation of the
Project was the formation of the Consolidated  Action
Plan (CAP). This was formulated to address con-
cerns with Components Il and Ill. Recent evaluation
of the three (3) IDB funded projects namely:
Colbeck (St. Catherine), New Forest/Duff  House
(Manchester) and Yallah (St Thomas) supported recom-
mendations pertaining to irrigation development,
agricultural production and building capacities within
the legally constituted NIDP ISAS. The selection of
crops presently grown by farmers and those ideally
suited to the project areas was highlighted and eval-
uated against the background of justifying the added
costs of irrigated agriculture vis-a-vis the gross revenue
for the farm family.

Additionally, deliverables to be met within the specified
time period of ten (10) months to October 31,2012
were agreed upon and the agricultural extension
machinery of the Rural Agricultural Development
Authority (RADA) in collaboration with that of the
NIC was chosen as the vehicle for achieving the stat-
ed objectives.

These are:

* The ISAS are strengthened as federative
farmers’ groups

* Farmer groups are empowered to mobilize
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ad-hoc technical services

* Farmers are empowered to explore marketing
ventures through their ISAS

Training in On-Farm Irrigation Equipment is
accessible to farmers

* The establishment of a Jamaican Irrigated
Agriculture Framework

A Lead Farmers Training Workshop in Colbeck
by Facilitator, Mr. Dean Passard

Component 4: Provision of Irrigation Infrastructure

The objective of this Component is to construct
and/or rehabilitate 5 irrigation projects and com-
plete required Pre-investment studies.

The major components are:
» Construction of five projects, including
Feasibility Studies for Essex Valley & St. Dorothy

* Pre-feasibility studies on Mid—Clarendon and
Rio Cobre

*  Execution of MOUs with NLA and LAMP for
Land Regularization

During the year under review, the NIDP experi-
enced challenges but still managed to achieve some
key targets in the implementation of the irrigation
infrastructure, as mentioned below.

Colbeck, St. Catherine

Vandalism of this system on three (3) different occa-
sions during the previous year, resulted in significant
damage to the motor control panel. These were
subsequently replaced with the inclusion of additional
security measures to reduce the risk of future vandalism.
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Notwithstanding, the system was commissioned on
May I1,2011I.

5 : .
{ = L
Commissioning of the Colbeck Irrigation System by
former Prime Minister of Jamaica, Bruce Golding.

New Forest/Duff House, Manchester

Subsequent to the successful completion of the well
drilling programme and the requisite operating
licences obtained from the Water Resources
Authority (WRA), the following have been achieved:

* Replacement Well (J$32.5 million). A contract
was signed with Jamaica Wells for the drilling of
a replacement well. The work was effected
during the period.

» Supply and Installation of 3 pumps (J$77.3
million). The NIC signed a contract with Y.P
Seaton and Associates for the supply of 3
pumps to serve the New Forest area. The
pumps were delivered in August 201 |, however,
due to several technical challenges, only two are
now being considered for use in one of the
onginal wells and the other in the replacement well

*  Supply of Pipes (J$100.01 million). The contract
was awarded to Jamaica Drip Irrigation Ltd.
which has since supplied the pipes.

* Installation of Pipes (J$151.5 million). Three con-
tracts for installation of pipes and fittings for the
works in Blocks A, B and C were signed with
Jamaica Drip Irrigation Ltd. on November 22,
201 I. Excavation for the installation of pipework
commenced on March 9,2012.
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Yallahs, St. Thomas

*  Well Drilling Programme. This programme for
Lot | has been completed with the drilling of
two of the three wells. The overall cost was
J$25.98 million.

* Supply of Pipes (J$51.2 million). A contract with
Jamaica Drip Irrigation Ltd. was signed on
November 22,201 |, for the supply of pipes
and fittings. Majority of the items have been
delivered. This contract is expected to benefit 31 |
farmers on 245 hectares of land.

*  Supply and Installation of Pumps (J$39 million).
A contract with Jamaica Drip Irrigation Ltd. was
signed on November 22,201 | for the supply
and installation of pumps, motors, pump mani-
fold, control centres and construction of pump
houses. Construction of the pump house has
commenced.

* |Installation of Pipes and Fittings and Ancillary
Works (J$47 million). A contract with Bacchus
Engineering Works Limited was also signed on
November 22,201 |. The Contractor was
mobilised and is to commence work in the first
quarter of 2012/13.

* Pre-Investment Studies, Essex Valley & St.
Dorothy (US$249,000). The contract to
address these works was signed with
Hydroplan. The scope of work was changed
during the year following recommendation
from the advance report that focus should be
on Essex Valley as the St. Dorothy area is being
challenged by land use issues. Completion of
this project is critical to the finalization of future
irrigation infrastructure in Essex Valley.

Imigation Area Land Regularization

The cadastral mapping work undertaken by contractor
Llewelyn Allen & Associates has been completed in
the Yallahs and New Forest/Duff House project
areas. A total of 22 Cadastral Map Sheets were sub-
mitted to the NLA; these have been checked and
approved.
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Map Sheet submissions:

Yallahs: Eleven (1) map sheets comprising 498
parcels.

New Forest/ Duff House: Eleven (1 1) map
sheets comprising 562 parcels. Work continued
with easement surveys which are required to
facilitate the pipeline installation. Files opened in
the New Forest/Duff House area by LAMP are
to be processed for Land Titling as soon as the
Cadastral Mapping exercise is completed.

NATIONAL IRRIGATION COMMISSION LIMITED
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Colbeck: Facilitating the submission of transfer
documents, payments for and receipt of titles
to aid with the land regularization process are
ongoing. To date, ninety (90) lots have been
approved by the Parish Council. Fifty (50) of
these have been issued to lot holders by LAMP m
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INFORMATION SYSTEMS

CORPORATE OBJECTIVES

To use Information and Communication Technology (ICT) to enable improvement
in NIC’s business processes and provide support services to achieve corporate goals.

The Information Technology work plan for the
period under review included:

* Planning and organization of Information
Technology (IT) resources and activities to
support NIC's business strategies and priorities

* Acquisition and implementation of technology
and processes to achieve business objectives

* Delivery and support of IT services
Planning and Organization of IT Resources
Information Technology Strategic Plan

The [T Strategic Plan for the Financial Year was
updated to direct IT resources in line with NIC's
Business Strategy. Under this Strategy, the Depart-
mental objectives for the reporting period were to:

» Continue the transition from the use of manual
systems to Computer Based Information (CBI)
Systems.

* Deliver timely, efficient and cost effective CBl
Systems to reduce operational costs through
improved efficiencies

*  Ensure the coordination of NIC'’s business
activities through the integration of CBI
Systems.

* Enhance customer service through the
provision and availability of relevant information.

* Ensure the continuity of business at the NIC by
implementing a Disaster Recovery Plan for the
security and recovery of mission critical data.

During the period, the target was met with over
ninety percent (90%) of the objectives supporting
NIC's Business Strategies.

NATIONAL IRRIGATION COMMISSION LIMITED
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The updates included:

|. Technological Direction

The Department continued to use computer net-
work infrastructure to support business processes of
Financial Management and Reporting, Customer
Information and Billing, Electronic Corporate
Collaboration and Operation Reporting.

The goal for the period was to ensure compatibility
of computer network infrastructure. There was no
deviation from the infrastructure plan and all business
process applications were compliant with infrastructure.

2. Management of IT Resources

Activities were strategized on an annual planning
budget of J$10,965,500.00 as follows:

Estimate J%

- ltem

Compuler, 985 1,900, 04
Apphication

support, Securily

Merwork & Tntermet L, 113600 040

Actual IT expenditure for the Financial Year was
J$5,573,807.00 as depicted below:

ltem Estimate J%

Computer, Application 4,524, 515,00

SUPPOCT, Security

Metwork & Internel 1049 202 (W)
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Due to budgetary limitations, activities were based
on priorities and expanding the useful life of some
computer hardware that were on the replacement list.

3. Update of IT Polices and Enforcement

Major changes to the IT policy and enforcement
affected areas of corporate e-mail policy and prac-
tice, corporate Internet use policy and user respon-
sibilities and security.

Acquisition and Implementation of Technology and
Processes

Maintenance of New Customer Relationship
Management System (CRMS)

The CRMS application met the business require-
ments of maintaining customer information and
billing of irrigation water delivery.

With implementation started the previous year, the
focus for the period was on maintenance and oper-
ation. Final data import from the legacy system was
completed in the first quarter. The following records
were imported and verified:

Category Number Comment

Customers 3054 Including Drainage

Customer 3424

Accounts

Including Drainage

Connections 3156

Equipment 3161

27875

Meter History

12 Months History
to April 2010

Following the import, parallel billing with the new
CRMS as a secondary system was performed for
three (3) months. During this period, data imported
glitches were resolved. In August 201 |, the switch
was made with the new CRMS as the primary billing
application and the legacy as the secondary system
for another three (3) months up to November
2011, Four incidents related to invoice output and
reporting were identified and resolution effected.

NATIONAL IRRIGATION COMMISSION LIMITED
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User satisfaction up to March 2012 was estimated at
80%, with issues of two (2) reporting outputs and
slow response time/performance over the Wide
Area Network (WAN).

The planned resolution after consultation included:

* Redesigning of reports
*  Widening of Network Bandwidth

Delivering and Supporting of IT Resources Services

Performance and Capacity Management

For the period, the availability of IT resources to sup-
port NIC's business requirements continued as a
priority.

On the business application side, renewal agree-
ments for support and upgrades were honoured for
Financial Management and Customer Information &
Billing. To facilitate computer hardware availability at
minimum cost, there were five (5) replacement
printers that included two (2) large multi-functions
(printer/copier/scanner) and one () large colour
printer for the Operations Department and five (5)
replacement computers.

Assessment of performance during the period
showed zero-hour downtime per month due to
response time from business application support for
Financial and Customer Management. At the Head
Office, there was zero-hour downtime for printing
per month because of the availability of alternatives.
At the District Offices however, there was an aver-
age of one hour per month lost to full printing services.
This was addressed by replacing the hardware.

System Security

The maintenance of information integrity and pro-
tection of IT assets was a major procedure. The aim
was to minimize the impact of vulnerabilities on the
business process. This involved several activities:

l. The application of security standards regarding
information / network access and authorization.

Il. Maintenance of anti-virus contracts and updates
including e-mail and web security.

Il Enforcement of NIC's policy as it relates to
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protection of physical assets for computer and * The activity reported for e-mail showed a weekly
network infrastructure. average of 4700 e-mails with | 1% showing as
Spam & Phish. However, these were prevented

During the period under review: from affecting internal users m

¢ No incident of information access breach was
reported

* No network downtime resulting from malicious
software / virus; the Anti-virus was able to
capture and remove those found or reported
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COMMERCIAL

CORPORATE OBJECTIVES

To expand the customer base, maximize the collection of
revenue and ensure continued customer satisfaction.

Water Sales and Drainage

Water sales and drainage charges for the year under
review increased by approximately 61% or from
J$211.1 million to J$339.6 million.

This increase can be attributed to:

(a) A twenty-five percent (25%) increase in irrigation
rates for agricultural users and a fifty percent (50%)
rate increase for non-agricuttural users that
became effective on April |, 201 |

(b) Increase in sugarcane production resulting from
re-engaging lands that had fallen out of production,
especially in the Mid-Clarendon area; this led to

an increase in the demand for irrigation water: The
percentage rate of collection remained in the nineties.

Optimizing revenue collection has been one of the
Department's top priorities. To this end, the National
Irrigation Commission Limited (NIC) continues to
accommodate its credit challenged customers
through its payment arrangement facility as well as
other collection strategies all geared towards
increased revenue collections.

The NIC's levels of invoicing for the Financial Years
2007/8 to 201 1/12 are outlined in the chart below:

350,000 L0004

TOTAL WATER SALES AND DRAINAGE

300 000 £00

250,000 000

200,000 £00
150,000 200
100,000 £00
50,000 20
0

@007 L2008 @ 200875008 2005200 020002011 o20110207 2

Invaiced @ 137055007 @ 140508073 198,393,206 0 H1163,0120 335,643,400
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Customer Service

The NIC continues its effort to make the customer
service experience a game changing one by offering
quality service.

The new Customer Relationship Management
System (CRMS) that was implemented last year has
greatly enhanced the customer service experience
through increased timeliness and efficiency of the
different business processes. The feedback from
customers has been very positive.

The NIC continues in its efforts to enhance the effi-
ciency with which services are delivered, thereby
greatly enhancing the customer service experience.
Consequently, training of all frontline staff in a
Technical Review of New Water Meters, Billing,
Measurements and Tabulations was conducted in

February 2012. A review of their commercial role,
functions and expectations was also done, the result
of which is expected to translate into optimal
service delivery.

Customer Status

The pie chart below depicts the distribution of irri-
gated lands among customers classified as active,
suspended and terminated. With a total customer
base of 2,685 occupying 13,007.36 hectares of land,
64.6% or 1,734 customers on 8,672.62 hectares
were active, 4.7% or 127 customers on 649.73
hectares were suspended and 30.7% or 824 cus-
tomers on 3,685.01 hectares were terminated.

The number of active customers increased from
1,437 in the previous year to 1,734, reflecting a 21%
increase.

o lermnated 336 Dha,
a2 (3 T
Custorars

B 5usponded a2 ha
TR
Cistonars

NATIONAL IRRIGATION COMMISSION LIMITED

Analysis of Distribution of Irrigated Land Among
Active, Suspended and Terminated Customers

&

nacliva BETZ RS ha
1730 . L)
[ ustorrars
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Initiatives

In its quest to expand the customer base and
increase areas under irrigation, the NIC is developing
two new irrigation schemes under the National
Irrigation Development Programme. These schemes
are expected to be completed in the new financial
year. They are the New Forest/Duff House and
Yallahs Irrigation Schemes. This will have the effect of
engaging approximately 640 new customers on 742
hectares of land for irrigation.

Complaints

Customer satisfaction has been another of the NIC's
key priority; as such, efforts to improve service delivery
are on-going. During the year under review, seven
(7) major complaints were received in the Eastern
Region; all were resolved within the guaranteed
time. Complaints received in the Western Region
were minimal and all were resolved in a timely manner.

IRRIGATION WATER APPLICATIONS

New Project Areas

The new project areas, Beacon/Little Park in St.
Elizabeth and Seven Rivers in St. James continued to
experience growth in the number of customers as
well as hectares under production. At the end of
March 2012, Beacon / Little Park Irrigation System
had 267 customers on 380.18 hectares of land, an
overall increase of 10% and 4% respectively. The
Seven Rivers Irrigation System now has |/ customers
on 17.30 hectares of land, an increase of 1% and |6%
respectively.
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Hounslow Rehabilitated System

Due to the rehabilitation of this system, distribution
efficiency has been greatly improved, resufting in better
service delivery to customers in this area.

Colbeck

The Colbeck Irrigation System is now fully opera-
tional with 24 customers utilizing 36.50 hectares of
land. Irrigable potential for this area is | 10 hectares
with 90 prospective users.

Easten Region
Applications received for the year under review

were as follows:

(1) Seventy (70) were approved
(2) Fourteen (14) were awaiting approval

The applications received during the period
accounted for 123.2 hectares of land.
Westermn Region

One hundred and sixteen (I16) applications were
received for the Western Region. They are broken
down as follows:

(1) Eighty-five (85) were approved
(2) Thirty-one (31) were awaiting approval

These applications accounted for 282.90 hectares of
land m
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FINANCE AND CORPORATE PLANNING

CORPORATE OBJECTIVES

To continue development of financial management systems to provide accurate,
reliable, timely and relevant information for decision-making to ensure
that financial resources are optimally developed to drive service delivery.

Financial Summary

The Commission earned a surplus of approximately
$58M in the 201 1/2012 financial year. This surplus
represents an $18M or 43% increase on the $40M
surplus earned in the prior year. Revenue from our
core business (water sales and drainage charges)
increased significantly by $128.7M or 61% over that
earned in the prior year.

Increased revenue was driven primarily by higher
irrigation rates that were effected on April |, 201 I.
The Government of Jamaica (GQOJ) increased its sub-
vention to the Commission by 30% or $153M thereby
further enhancing total revenue. The increased GO)|
support was used to offset Jamaica Public Service
Company's (JPSCo's) arrears from the 2010/201 |
fiscal year approximating $100M as well as to extin-
guish 50% or $60M of the previously $120M
Financial Sector Adjustment Company (FINSAC)
debt.

Operating costs increased by 7% or $103M from
$609M in the prior year to $712M in the current
year. Increased operating costs were driven by a
$69M or 35% increase in pump electricity costs as
well as a $24M or 0% increase in salaries and related
expenses. Increased electricity costs were attributable
to an 8% increase in the average kilowatt hour cost
of electricity during the year as well as a 15%
increase in electricity usage compared to the prior
year

Similarly, administration expenses also increased sig-
nificantly by $83M or 54%. Contributing to the
increase recorded in administration expenses was a
$58M increase in the pension benefit cost arising
from the March 31, 2012 International Accounting
Standards (IAS) |9 Actuarial Valuation of the NIC's
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Defined Pension Plan. In addition, the payment of a
GOJ sanctioned 7% increase in salaries was also a
significant contributory factor to the overall increase
in salaries and wages.

Total assets declined by $19M or 1.5% when com-
pared to the prior year. This reduction was against
the background of acquisitions of property, plant and
equipment during the year totaling $4/M. The
impact of this acquisition was mitigated by deprecia-
tion charges of $45M as well as a $36M or 37%
reduction in the Deferred Tax asset.

Total liabilities declined by 10% or $77M. This reduc-
tion was facilitated by the repayment of $60M of the
FINSAC debt as well as a reduction of $63M or 39%
iIn accounts payable and accrued charges. These
reductions were made possible by additional GOJ
financing that helped to defray approximately
$100M of |PS arrears as previously mentioned.
Overall, the impact of these reductions was mitigated
by a $33M increase in GOJ Project Advances which
reflects funding available to undertake the National
Irrigation Development Programme (NIDP).

The foregoing has resulted in a slight deterioration in
the Commission’s current assets ratio from |.12:1 in
the prior year to 1.05:1 in the current financial year

The surplus of $58M earned during the financial year
resulted in a 60% and an | 1% increase in the accu-
mulated surplus and shareholders’ equity respectively.

Highlights of International Financial Reporting
Standards (IFRS)

For the year ended March 31, 2012, certain new,
revised and amended standards and interpretations
came into effect. Those that were relevant to the
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Company are as follows:

IAS 24, Related Party Disclosure, (Revised), introduced
changes to the related party disclosure requirements
for government-related entities and amends the
definition of a related party as outlined in note
3(n) to the financial statements.

NATIONAL IRRIGATION COMMISSION LIMITED
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The adoption of the amendment to IFRS 7,
Financial Instruments: Disclosures, led to some
changes in the qualitative and quantitative disclosures
relating to credit risk. The changes, where applicable
to the Company, are reflected in note 26 to the
financial statementsm
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National Irrigation Commission Limited
Five Year Statistics

SIGNIFICANT METRICS

£'000

000

£'000

$'000

2012

2011

2010

2008

Sharehalders Equity
% Inp.fidecr.) compared to prior year

961,559
11.42%

PROFIT AND LOSS ACCOUNT

Operating Revenue
(% Dec)™ Inc. compared to prior year

Accumulated Surplus
(% Decr )% Inc. compared 1o prior year

920, 981
8. 14%

153.529
B0

IMPORTANT RATIOS

Admin, Exp. as a8 % of Total Casta
Operating Exp. a5 a % of Tolal Cosls
Electricty Exp. a3 a % of Tatal Casta
Eleciricty Exp. as a % of Dperaling Cosls
Ratee a& a % of Total Costs

Rates as a % of Cperating Costs

G Subsidy as a % of Total Costs

GO Subsidy as a % of Operating Costs

24.74%
7433
2T ETW
AT
A5.42%,
47 B5%
BE.B5%
5264 %

a4, 094
B.68%

718,873
13.21%

o5 Ged
T2%

19.93%
FTE.ED
25.38%
IZAT%
27.30%
34.60%
B5.ET¥
83.25%

453,534
-18.60%

26,220
TAETH
26.87%
36.48%
22.50%,
2029
50.34%
B8.33%

Government of Jamaica Subsidy on behalf of Farmers

B Subsidy Previded ($000) M Subgidy Required (3000}
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815,993
11.00%

26870
F315%
20051%:
28045
24.07%
32.50%
71.28%
HE. 40%




Operating Income vs Expenditure

IM& 2010 Pl
Years

N Operating Incoma (3'000) O Total Cost (3'000)

Electricty Cost

00

2000 e 20 @ Xz

Years
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Rates vs GO.J Subsidy

210
Years

CRates @ GO.J Subsidy

GOJ Subsidv
65%
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INDEPEMNDEMT AUDITORS® REPORT

To the Members of
MATIONAL IERIGATION COMMISS IO LIMETEL

Heport on the Financial Statements

We have audited the Nnancial statements of Mational Trigstion Commission Limited {company),
agt out on pages 44 to 72 which comprise the statement of Mnancial position as at March 31, 2012,
the statements of comprehensive income, changes in equity and cash flows for the year then
ended, and notes, comprising a summary of significant accounting policies and other explanatory

information.

Managenmenis Responsibiling for the Financial Staiemenis

Pamagement is responsible for the preparation and fair pregentation of the financial statements in
accordance with Intermational Financial Reporting Standards and the Jamaican Companies Act,
and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatensent, whather due to fraud or error

Awclitors* Responsibiliny

Crue responsibility is to express an opinicn on the financial statements based on our audit We
conducted our audit in accordance with Internaticnal Standards on Awditing. Thase standards
require that we comply with ethicel requirements and plan and perform the audit to obtain
reasonable assurance as o whether or not the fnancial statements are free from material

missraremeant,

An audit involves performing procedures to obtain audit evidence relating to the amounts and
disclosures in the financial statements. The procedures selected depend on ouwr judgment,
incleding our assessment of the risks of material misstatement of the Onancial statements,
whether due o Faud or error. In making those risk assessments, we consider internal control
relevant to the entity's preparation and fair presentation of the financial statements in onder 1o
design audit procedures that are appropriate in the circumstances, bul not for the poarpose of
expressing an opinion on the effectiveness of the enticy's internal control. An audit also includes
cvaluating the appropriateness of accounting policies used and the reasonableness of acecunting
estimates made by management, 25 well as evaluating the overall presentation of the financial

slatements.

We believe that the audit evidence we have obtained iz sufficien! and appropriate to provide a
basis for our aud:t opinion.

EFET b v i gt e Siasbaih & Joran

R S o I O e ol 1 Vg g Cyried L Lt
=T Ay FHE! ETRL A FdlsD aan AW & Tt s Tedran

£ I o v el Cong s 6 PLG Fatcan 0. Dl ~Rrmd Fomrrnas [1 Aok
Aptindimmal’| g e neip, Lipws | kimresi R B Cunmag
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cpc

To the Members of
MATINAL IRRIGATION COMMISSION LIMITEDR

Report on the Financial Statements, continoed

Oexinion
In our opinion, the financial statements give a true and fair view of the financial position of the

company as at March 31, 2012, and of its financial performance, changes in equity and cash
Mows for the year then ended, in accordance with Intemational Financial Reporting Standards

and the Jamaican Companies Act.

Report on additional matters as required by the Jamaican Com panics Act

We have obtained all the information and explanations which, to the best of our knowledge and
belief, were necessary for the purposes of our audit, In ocur opinion, proper accounting récords

have been maintained and the financial statements, which are in agreement therewith, give the
information required by the Jamaican Companies Act in the manner required.

/el

Chastered Accountants
Kingston, Jamaica

Tuly 25, 2012
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NATIONAL IRRIGATION COMMISSION LIMITED

Statemsent of Finarncial Position
March 31. 2012 _

CURRENT ASSETS
Cash and cash equivalents
Hesale agreements
Accounts receivable
Inventories
Cuarrent portion of long-term receivables
Income t2x Fecoverable

Total current asscis

NON-CURRENT ASSETS
Emplaves benetit asset
Long-term recevables
[ntangible asset
Froperiy, plant and equipment
Deferred tax asset

Total non-current asseis
Tatal nssets

CURRENT LIABILITIES
Accounts pavable and acerved charges
Government of Jamaica project advances
Current portion of long-tern debt

Todal corrent liabilities

NON-CURRENT LIABILITIES
Lang-term dekbt
Deferred credit

Total pon-current liabilities
Tudal linbilifies

EQUITY
Share capital
Capital reserve
Accumulated surplus
Total equity

Total liabilities and equity

Moles

o= O e

9
10
1l
12

13
14
15

I3
|6

17
I8

The financial statements on pages 44 to 72 were approved for issue by the Board of
Diarectors on .|ll'|_:|- 25: 2012 amd F.iEn-Ed ol 10 ':_1L-e||.a1|.'_';,:l_',.':
-

Dhregior

Chairman

he accompanying notes form an integral part of the financial statements.
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2012 2011

[D2.556,568 BE.D88,100
37,315,059 35,808,649
91,300,619 96,530,534
49 185,614 0904 610
13,541,602 10,872,504
7.733.217 __7.174.023
_301.661.879 290368, 600
51,763,000 54,406, 000
13,488,836 17,365,942

11,744,965 -
796,628,369 796,613,959
59,757,750 955356416
033,382 929 _963.942.317
§1,235.044.808 L:254,310.917
100,072,171 62,923,895
128,458,480 05,520,306
60,000,000 60,000,000
2BB.530.65] 318,450,201
. &0, (00,00
_ 384855124 371766335
384,855,124 431.766,335
673,385,775 750.216,536
100 100
408,130,161 408,110,161
_ 153,528,772 95964120
561,659,033 504,094 38|
$1.235.044.508 L254.410.917




MATIOMNAL IRRIGATION COMMISSION LIMITELD

Statement of Comprebensive Income
Year enced March 31 2012

{perating revenue:
Warer sales and drainage charges
Government of Jamaica subsidy
on behalf of farmers
Other funding for non-capital expenditure

Cost of producing water and disiributing of (o farm gates
{ross operating surplus

Amaortization of deferred credit

Other income

Administration expenses

Prafit before finance costs and taxation

Finance costs

Profit before taxation
Taxation {charpecredit

Profit, being total comprehensive income for the year

MNotes

19

16
20

21

22

23

2012

339,643,490

660,317,536

909 961 026
(712,758,173)
287,202,853
30,805, k64

12,492,177
(237.222.211)
102,278,663
(_8.215.354)
531,363,309

{_35.798.657)

$_57.564,654

The accompanying notes form an integral pant of the financial stalements.
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2001

210,860,229
507,264,171
549317
718,673,717
(a0 356,613)
109,317,084
42,761,575
19,777,547
{153,564.423)
17,891,783
{__9.073.242)
BRIR,541

31,441,551

L B L

§_40,260,092




MATIONAL IREIGATION COMMISSION LIMITED

Statement of Changes in Equity

Year ended March 31, 2012
Share Capital Accumiulated
capital EsErve _surplus Total
(Note 17} (Mote 18)
Balances at March 31, 2010 100 408,130,161 55,704,028 463 834 289
Profit, being total comprehensive imcome
for the year - - 40260092 40,260,092
Balances at March 31, 2011 1000 408,130,161 95,964,120 504,004 381
Profil, being total comprehensive income
for the vear = - _57.564,652 57,564,652
Balances at March 31, 2012 $100 A08,130,16] 153,328,772 261,639,033

The accompanyving notes form an integral part of the financial statements.
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NATIONAL IRRIGATION COMMISSIQN LIMITED
Sraternent of Cash Flows
Year ended March 51, 20102

2012 2001
Cash flovws from operating activifies:
Profit for the year 57564 652 40,260,052
Adjustments to reconcile less for the yvear
lo nel cash provided by vperating activities:
Dﬂpmﬂiatinn 45,469 425 44,547,713
Amortisation of intangible asset 1,304,905 -
Loss/{gain) on disposal of property, plunt and equipment 230 024 [ 4,187.431)
Amartisation of deferred credit {19 B05,A64) { 42,761,573
Property, plant and equipment written-ofT . 549317
Emploves banefil assel 2,643,000 (54,406,000
Taxaticn 35,708 65T [ 31.441,5310
[nterest income [ 2,349 9040 [ LA11,020)
Foreign exchange [gain¥lozs ([ 457,698) 865,347
[nferesi expense BO15.354 9073242
109,321,642 { 38,911,868)
Decrease/(ingrease) in current assels:
Resale agresments (LD 4100 (2,703,780
Accounts receivable 5,275,921 [ 21,482, 808)
laventaries 1,808, 7946 {  477,845)
Income tax recoverable [ 370,194} { 9731315

{Decreassvinercase in current liabilities:
Accounts pavable and accrued charges

{ 61.421,587)

( 35,519,067)

Crovernment of Jamalca project advances 13 412 174 [ 4,216,520
Interest paid (10,34548]) ( 7.133,516)
Wet cash providedused) by operating activities _ V5,485,851 (115418722

Cash flows from investing activities:

Purchase of property, plant and equipment
Acquisition of intangible asset

( 46,945 825)
( 13,049,961

{ 35323.582)
171,950

Procesds from dispozal of property, plant and equipment 1,222 984
Interest received 2,204 B9E 2024281
Long-term receivables 1208 058 345447
Met cash used by investing activities {55260 8243 { 25.777.504)
Cash flows from financing activities:
Camital prants 32,894 /53 2d &6E 864
Long-term borrowings i a0 000,. 0003 120 (300, D00
Net cash (used)provided by financing activities [ T7.105347) 144, 68, B6G
Met increase in cash and cash equivalents 13,1 1LGE0 3 ATZ,240
Cash and cash equivalents at beginning of the year ER.98R, 190 26,381,297
Effect of exchange rate Muctuations on cash held __ &57.093 f__ Br5.24N
Cash and ¢ash equivalents at end of the vear FIO2.556.568 88988 120

The accompanying notes form an integral part of the financial statements.
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NATIONAL IRRIGATION COMMISSION LIMITED

Motes ro the Financial Statements

March 31, 202

l.  Ildentification
Mational Irrigation Commission Limited (company) is incorporated and domiciled in Jamaica, and
is whally-owned by the Government of Jamaica through the Accountant General. The company’s
registered office is located at 191 Old Hope Road, Kingston 6.

The principal activities of the company are;

{a) The manggement, operation, maintenance and expansion of existing and future irrigation
schemes estanlished by the Government. The principal schemes corrently in operalion are
Hounslow, Braco, Mid-Clarendon, Ric Cobre, ¥allahs, Beacon/Little Park, Seven Eivers,

Colbeck and St. Dorathy,

(b) The identification and designation of the persons who shall be entitled to use the water
penerated by the irrigation schemes and the fixing and collection of rates or charges for such
services rendered.

Stetement of compliance, begis of prepgration and sccounting estimates and judgements
(a)  Statement of compliance:

The firancial staternenis are prepared in accordance with International Financizl REeporting
Standards (IFRS) and their interpretations, as issued by the International Accounting
Standards Board [[ASE), and comply with the provisions of the Jamaican Companies Act.

t

Mew, reviscd and amended standards and interpretations that became effective douring
the vear

Certain new, revised and amended standards and interpretations came into effect during the
current financial year, Those which were relevant to the company are as follows:

. IAS 24, Ralgled Porty Discloswpre, revised introduced changes to the related party
disclosure requirements for government-related enfities and amends the definition of 2
related party [note 3(n)].

* The adoption of the amendment to IFRS 7, Fingrcial fnstruments: Disclosures, led to
soame changes in the qualitabive and quantitative disclosures relating o credil nsk, The
changes, where applicable 1o the company, are reflected in nofe 26 (o the NDnanciel
staterments, viz:

(a) Disclosure of the amount of the company’s “maximum exposure to credit risk
without considering any collateral Aeld” is now made only if the carrying amount
of the financial asset does not already reflect such exposure,

{b)  Previously, the company disclosed the existence and nature of collateral held as
security and other credit enhancements in respect of a financial instrument. As
required by the amendment, it now, in additien, discloses the fnancial effect of
such collateral.

(¢} The disclosure of the nature and carrying amount of collateral chiained by the
company s a result of a debtor’s default {a Foreclosure), including policies for
using the financial and non financial 2ssets that cannot be converted into cash
immediately, & now required w be made only For collateral obtained and still

hield at the end of the reporting period.
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MATIONAL IRRIGATION COMMISSION LIMITED

Mofes to the Financial Statements (Coni'd}
harch 31, 2012

2. Statement of compliance, basis of preparation and accounting estimates and judgements (cont™d)

(2}  Statement of compliance (cent’d}:

New, revised and amended standards and interpretations nol yel effective:

Certain new, revized and amended standdards and interpretations have been issved which
were nal yel effective for the current financial vear and which the company has nat early-
adopted. The company has assessed the relevance of all such new standards, amendments
and interpretations with respect to its operations and has determined that the following may
kave an effect on the financial stalements

« 1AS |, Presemtation of Fimancial Statements, has been amended by the issue of a
document enlitbed Presenfation of ltems of Other Comprehensive Income, effective for
annual reporting periods beginning on or after July 1, 2012, to require a reparting entiry
lo present separeiely the items of oiher comprehensive income (OCI) that may be
reclassified to profit or loss in the future from those thal would never be reclassified to
profit or loss. Consequently an entity that presents items of OC1 before related tax
effects will also have o allccate the ageregated tax amount bebween these sectionz, The
existing option (o present the profit or loss and other comprehensive income 0 two
statements has not changed. The title of the statement has change from *Statement of
Comprehensive Income’ to *Statement of Profit or Loss and Other Comprohensive
Income’. However, an entity is still allowed (o use other titles. The company is assessing
the impact this amendment may have on the 2013 finanzial statements,

» 1AS 12, fwcome Taxes, has been amended, effective for annual reporting periods
beginning on or after Januazy 1, 2002, to require an eatity o measure deferred raxes
relating o an assel bazed on whether the enbily expects 1o recover the carryving amount af
the assel through use or sale. The company is assessing the impact this amendment may
have on the 2013 financial statements.

w  JAY 19 Emploee Penefits feffective annual reporting periods beginning on or after
Janvary 1, 2013} has been amended fo require all acivarial gains and losses to be
recegnised in other comprehensive income. This change will remove the corrider method
and eliminate the zbility of entitics to recognise all changes in the defined-benefit
chligation and in plan assets in profit or Joss. 1t also requires the expected return on plan
assets recognised in profit or loss to be calculated based on the rate used to discount the
defined-benefit abligation. The amendment also includes changes to the definitions and
disclosure requirements in the current standard, The company is assessing the impact this
amendment may have on the 20104 financial statements.

o Amendment fa FAY 32 Financia! Instrimenis Presentadion — The standard clarifies that
an entity currently has a legal enforceable right to offset, if that right is not contingent on
a future event; and enforceable both in the normal course of business and in the event of
default, insolvency or bankruptey of the entily and all counterparts. In addition, it
clarifies that gross scttlement s equivalent to net sciflement i, and only if, the gross
seflement mechanism has features that eliminate or result in msignificant credit and
liquidity risk, and process receivables and pavables in a single setflement process or
cyele, The amendment is effective for annual repording periods beginning on or after
January [, 2004, The company is assessing the impact this amendment may have on the
201 5 financial statemenls.
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MATIONAL IRRIGATION COMMISSION LIMITED

Motes to the Financial Statements (Cont’d)
March 11, 2012

2.

(a) Statement of compliance (cont'd):

o Disclosures — Transfer of Financial Assels {(Amendments to [FRE 7) is effective for
annual reporting periods beginning on or after July 1, 2011, The amendment requines
disclosure of information that enable users of financial statements to understand the
relationship between transferred financial assets that are not derecognised in their
entirety and the mssociated labilities and to evaluate the nature of and risks asscciated
with, the entity’s continumg involvement in these derecognised assets. The company is
assessing the impact this amendment may have on the 2013 financial statements,

w [FRE P Financial Instrumenis, is effective Tor annual reporting periods beginning on or
after January 1, 2013 (previously Januery 1, 2013). The standard retains but simplifies the
mixed measurement model and establishes two primary measurement categories for
Mnancial assets: amertised cosl and fair value, Tt eliminates the existing LAS 39 categonies
of held to maturity, available-for-sale and loans and receivables. For an investment in an
equity instrument which is not held for treding, the stapdard permits an imevocable
election, on initial recognition, to present all fair value changes from the investment in
other comprehensive income. The standard includes guidance on classification and
measurement of Nnancial labilities designated as Fair value through profit or loss and
incorporates certain existing roquirements of 1AS 3% Fimancial Tnstraments: Recognition
and Measuresieni on the recognition and de-recognition of financial assets and financial
liabilitics. The company is assessing the impact that the standard may have on the 2016
financial statements.

o [FRS 13 Fair Value Meagsurement delines fair wvalue, cstablishes a framework for
measuring fair value and sets out disclosure requirements for fair value measurements. Tt
explains how to measure fair value and is applicable to assets, liabilities and an entity’s
own equily instruments that, under other IFRS, are required or permitted to be measured
at fair value or when disclosure of fair values is provided. It docs not introduce new fair
value measurements, nor does it eliminate the practicability exceptions to fair value
measurements that currently exist in certain standards. The standard is effective for
annual reporting periods beginning on or after Januwary 1, 2013, The company 15 assessing
the impact that this standard may have on the 2014 financial statements.

(b) Basis of preparation;

The Ginancial statements are prepared on the historical cost basis, excepl for the inclusion of
certain ilems of inventory at valuation, and are presented in Jamaica Dollars which s the

functional currency of the company.
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NATIONAL IRRIGATION COMMISSION LIMITED

Motes to the Financial Statements (Cont'd)
flarch 31, 2012

(€]  Accounting estimates and judgements:

The preparation of the financial statements in conformity with [FRS requires manzgement to

make estimates and assumptions that affect the reported amounts of, and disclosures relating
to, assets, liabilities, contingent assets and contingent liabilities at the reporting date and the

income and expenses for the year then ended,  Actual amownts could differ from those
estimales.

The estimates and underlving assumplions are reviewed on an ongoing basis, Revisions to
accounting estimates are recognised in the year in which the estimate is revised, if the
revision affects only that year, or in the year of the revision and future years, if the revision
affects both current and future years.

Koy sources of estimation uncertainty:

Judgements mads by management in the application of IFES that have a significant effect on
the financial statements and estimates with a significant risk of material adjusiment in the
next Nnancial vear are presented below:

. Fension and other post-employment benefits:

The amounts recognised i the statement of financial position and comprehensive
income statement for pension and other post-employment benefits are determined
actuarially using several assumpiions, The primary assumpiions vsed in determining
the amous recognised include expecied long-term retum on plan asseis, and the
discount rate used to determine the present value of estimated future cash Mows
required ro setile the pension chligations,

The expected return on plan assets assumed considers the long-term historical returns,
asset allecation and future estimates of long-term investment returns. The dizcount
rate s determined based on the estimate of vield on long-termn Government seourilics
that have maturity dates approximating the terms of the company®s obligation; in the
absence of such mstruments m Jamaica, it has been necessary to estimate the raie by
extrapolating from the longest-fenor security on the market. Any changes in these
assumptions would impact the amounts recorded in the financial statements for these
oblipations.

. Prowvision for bad debis:

In determining amounts recorded for impairment of accounts receivable in the financial
statements, management makes judgements regarding indicators of impairment, thal is,
whether there are indicators that suggest there may be a measurable decreaze in the
estimated future cash flows from sccounts receivable, for example, repayment default
pnd adverse economic conditions. Management also makes estimates of the likely
estimated future cash flows from impaired accounts receivable, az well as the timing of
such cash flows. Historical loss experience is applied where indicators of impairment
are nol cbservable on indivedual significani accounls receivable and todal trade
accounts receivable with similar characteristics, such as credit risks.

It is reasonably probable, based om existing knowledge, that outcomes within the next
financial vear that are different from these assumptions could require a material adjustment
to the carrying amounts reflected in the financial statements.
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Mates to the Financial Statements (Cont'd}
March 31,2012

a. Significant accounting policies

{a) Cash and cash equivalents:

Cash comprises cash in hand and demand and call deposits with banks. Cash equivalents are
shori-term, highly liguid investments that are readily convertible to known amounts of cash,

gre subject to an insignificant risk of changes in value, and are held for the purpose of
mecting short-term cash commitments, rather then for investment or other purposes.

(b} Kesale agreements:

The company purchases Government securities and agrees to resell them on a specified date
and at a specified price ("resale agreements” or ‘reverse repos’). The company, on paving
cash to the counterparty, sometimes, takes possession of the underlving securities, although
title is not formally transferred, unless that counterparty fails to repurchase the sccurities on
the date specified or 1o honour other conditions.

Resale agreements are accounted for as shor-term collateralised lending. Besale agroements
are classified as loans and reccivables and arc carried at amortised cost. Interest eamed on
resale agreements is recognised as interest income over the life of each agreement using the
cffective interest rate method.

{c)} Property, plant and equipment and depreciation:

(i) Dhaned assels

Property, plant and cquipment arc stated at cost, less accumulated depreciation and
impairment losses [see note 3(h)]

Cost includes expenditures that are directly aticibutable (o the scquisition of the assel.
The cost of replacing part of an item of property, plant end equipment is recogmsad in
the carrying amount of the ftem if it is probable that the future cconomic benefits
embodied in the part will flow to the company and its cost can be reliably measured.

() Deprecialion

Property, plant and equipment are depreciated on the straight-line method at annual
rates cstimated to write down the assets to their residual values over their expected

useful lives. The depreciation rates are as follows:

Building and leaschold improvements 215%
Liility plamt 2-3%
Furmiture, fixtures and equipment 0% and 20%
Compuler equipiment 2%
Maotor vehicles 0%,
The depreciation rates, useful lives and residual values are reassessed at each reporting

date,
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Motes to the Financial Statements (Cont'd)
March 3, 2002

3. Sigmificant accounting policies (cont'd)
(dy Capilal grants:
Girants for acquisition of property, plant and equipment and an amount eguivalent to the
value of property, plant and equipment received as gifts, (including an amount equivalent to
the values ascribed to utility plant at the districts, which were taken over by way of gift in

19905, are included in the Deferred Credit account. Annually, an amount equivalent (o the
depreciation charge for the yeer on these assets is transferred to profit or loss,

()  Inventores:

Inventorizs are carried at the lower of cost or net realisable value determined on the first-in-
first-out hasis, and valuation, being substantially salvage values determined by professional

wiaaluators,

(f)  Projects managed:

Project receipls are deferred as advances. When ulilised, they are allocated (o Deferred
Credit, if expenditure is for propery plant and equipment or to revenue, if expenditure is for
period expenses.  Costs accumuloted in the project expenditure pccount are likewise

approprietely allocated.

{g} Employes benefits:;

Employee benefits comprise all forms of consideration given by the company in exchange
for service rendered by emplovees, These include corrent or short-term benefits such as
salaries, bonuses, NIS contributions, annual leave, post-employments benefits such as
pensions; and other long-term employee benefits such as termination benefits,

Emplovee benefits that are camed as a result of past or current service are recogniscd in the
following manner: Short-term emplovee benefits are recopnised as a liability, net of

payments made, and charged as expense.  The expected cost of vacation leave that
aceumulates is recognised when the employee becomes entitled 1o the leave.  Posi-
emplovment benefits are accounted for as described below.

Post-ermployment  employee benehils, comprising pension obligations incleded in the
Mnancial statements, are actuarially determined by a qualified independent actoary,
appointed by management, The appointed actuary’s report outlines the scope of the valuation
and the actuary’s opinion. The sctuarial valuations are conducted in accordance with [AS
19, and the financial statements reflect the company”s post-employment benefit obligations
a3 compuled by the actuary. In carrving out their audii, the auditors rely on the work of the

actuary and the sctuary’s report.

The company's net obligation in respect of the defined-benefit pension plan is calculated by
estimating the amount of future benefit that employvees have camed in retum for their service
in the current and prior periods; that value is discounted to determine the present value, and
the fair value of any plan assets is deducted. The discount rate is the vicld at reporting date
on long-term Government bonds that have maturity dates approximating the terms of the
company’s obligation, The calculation is performed by a qualified actuary, using the
praojected unit credit method.

NATIONAL IRRIGATION COMMISSION LIMITED 2 Annual Report 2011 - 2012




HNATIONAL IRRIGATION COMMISSION LIMITED

Motes to the Financial Statements [(Cont'd)
March 31, 2012

3, Signifl . licies (contd’
ig) Emplovee benefits {(cont™d):

When the benefits of the plan arc improved, the portion of the increased benctit relating to
past service by employees is recognised as an expense in profit or loss on the straight-line
basis over the average period until the benefils become vested. To the exient that the benefits
are vested immiediately, the expense 1s recognised immediately in profit or loss.

In calculating thc company's obligation in respect of the plan, to the extent that any
cumulative unrecognised actuarial gain or loss exceeds ten percent (10%) of the greater of
the present value of the delined-benefit obligation and the fair value of plan assets, that
portion is recognised in profit or loss over the expected average remaining working lives of
the employees participating in ithe plan. Otherwise, the actuarial gain or loss is nol
recognised.

Where the calculation resulis in a benefit fo the company, the recognised assef is limited to
the net fotal of any unrecognised actuarial losses and past service costs and the present value
of any future refunds from the plan or reductions in future contributions to the plan.

(h) Impaimment:
The carrying amounts of the company’s assets are reviewed at each reporting date to
determine whether there is any indication of impaiement. If any such indication exists, the
assel’s recoverable amount is estimated at each reporiing date. An impairment loss is
recognised whenever the carrying amount of an asset or its cash-generating unit exceeds its
recoverable amount. Impairment losses are recognised in profit or loss,

(i}  Calculation of recoverable amount:

The recoverable amount of the company’s originated secunties and receivables is
calculated as the present value of expected future cash flows, discounted at the original
effective interest rate inherent in the asset. Receivables with a short duration are not
discounted.

The recoverable amount of other assets is the greater of their net selling price and
value in wse. In assessing value in use, the estimated future cash flows are discounted
b their present value using a pre-tax discount rate that reflects current market
asscasments of the time value of money and the risks specific 1o the asset. For an asser
that does not generate largely independent cash inflows, the recoverable amount (s
determined for the cash-generating unit to which the asset belongs.

{11} BEeversals of impairmaent:

An impairment loss in respect of an originated security and receivable is reversed, if
the subscquent increase in recoverable amount can be related objectively to an event
occurring after the impairment loss was recognised.

In respect of other asscts, an impairment loss is reversed, if there has been a change in
the estimates used to determine the recoverable amount.
An impairment koss s reversed only (o the extent that the assels carrying amount does

not excesd the carryving amount that would have been determined, net of depreciation
or amortisation, if no mmpairment loss had been recognised.
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Maotes lo the Financial Statemenis {Cont'd §
March 31, 2012

3. Sinifcani account licies {oont'd

(i} Taxarion:

Income tax on the profit or loss for the vear comprises current and deferred tax. Income tax
is recognised in profit or loss, except fo the extent that it relates to items recognised in other
comprehensive income in which case it is recognised in other comprehensive income,

Current fax is the expected fax pavable on the faxable income for the year, using fax rates
enacted at the reporting date, and any adjustment to tax payvable in respect of previous vears.

Deferred tax is provided for temporary differences berween the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for laxation purposes.
The amount of deferred tax provided is based on the expected manner of realisation or
settlement of the carrying amount of assets and liabilities, using tax rates enacted at the
reporting dale.

A deferred tax asset 15 recognised only to the extent that it is probable that future taxable
profits will be availablc against which the assct can be utilised, Deferred tax assets are
reduced to the extent that it 15 no longer probable that the related tax benefit will be realised,

(j)  Accounts receivable:

Accounts receivable are stated at their cost, less impairment losses,

(k) Intangible asscls

Intangible assets, which represent computer software costs, arc stated at cost less
accumulated amortisation and, if any, impairment losses, It is being amortized on the
stranight-line basis at annual rafes estimated 1o wribe down the assels over their expected
useful lives, not exceeding a period of ten years, Costs associated with maintaining
compuier scfiware programs are recognised as an expense as incurred,

(1 Accounts pavable and acerued charges:
Accounts payable and accrued charges are stated at their cost.

(m} Foreign currencies;

Foreign currency balances at the reporting date are translated at the rates of exchange ruling
on that dafe.,

Transactions in foreign currencies are converted at the rates of exchange ruling at the dates
of those transactions.

Ciains and losses arising from fluctuations in exchange rates are included in profit or loss,
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Motes to the Financial Statements (Cont'd)
Mareh 31,2012

1 Significant accounting policics (cont™d)

in)  Related parties:

A related party (5 a persen or entity that is related to the entity that is preparing iz financial
staternents (referred to in LAS 24, Related Pariy Discloswres as the “reporting entity™).

{A} A person or a close member of that person’s family is related to a reporting entity if
that person:

i) has control or joint conirol over the reporling entity;
ii}  has significant influence cver the reporting entity; or

iy 18 a member of the key management personnel of the reporting entily or of a
parent of the reporting entity.
(B) An entity is related to a reporting entity il any of the following conditions applies:
1) The entity and the reporting enfbity are members of the same group {which means
that each parcnt, subsidiary and fellow subsidiary is related to the others).

it} Ome entity iz an associate or joint venture of the other entity {or an associate or
Jjoint venture of a member of a group of which the other entity is a member].

i} Both entities are joint ventures of the same third party.

v} Owne entity is & joint venture of a third entity and the other entity is an associate
of the third entity.

¥)  The entity is a post-emplovment benefit plan for the benefit of emplovees of
gither the reporting entity or an entily related to the reporting entity. [T (he
reporting entity is itsell such a plan, the sponsoring emplovers are alse related o

the reporting entity.
vil  The entity is controlled, or jointly controlled by a person identified in (A)

vii) A person identified in (AN has significant influence over the entity or is a
member of the key management personnel of the entity {or of a parent of the

entify}.

A related party transaction is a transfer of resources, services or obligations between
related parties, regardbess of whether a price is charged.

4 Cashand cash equivalents

2012 2011
Cash 271,007 278,304
Bank balances 101,979,561 88,709,886

$102.556,568 2 SHOBEI90

3. Besale agreements

At the reporting date, the Fair value of underlying securifies used as collateral for rezale
agreements was S38.097,552 (2011: $36,759,267).
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Maotes ta the Financial Statements {Cont'd)

March 31, 2012 —
0. Accounts receivable
(1] 0]
Trade receivables for water sales and drainage charges
[miote 26{b)Wiii)] 64,497 777 82,417,330
Provision for probable losses (22,386,000 (22004295
42,111,678 60,403,035
Other receivables 4919794 | _36, 127,499
¥91,309019 96,230,534
7, Inventories
2012 2011
Al cost 49 185,814 46,620,554
At valuation - 4,374,056
$49,185.8]4 20,994,610

In the previous vear, the company received pipes costing $41,993,367 as a grant from the Chincse
Government.  Invenlories also consist of pipe fttings and machinery spares which have, in the
main, heen left over from previous capital projects. The directors are of the view that these items
have future usefulness, in some cases, with appropriate modifications andfor enhancements.
Inventories at all locations were, therefore, revelued as at March 31, 1995 by Fisher Prvce &
Associates, Consulting Engincers, and, at 5t. Dorothy, as at March 31, 1999 by Express Traders &
Contractors Limited. The surplus arising on revaluation was credited to the Deferrad Credit

account [note 15},

To the exteni thal revalued mventories are consumed (and charged lo profitl or loss), an equivalent
amount is transferred from Deferred Credit to income.

B Emplovee benelil assel

The company sponsors & defined-benefit contributory pension scheme for all employees who have
satisfied cerain minimum service requirements. The benefils are computed at 2% of pensionable
salary for each year of membership in the plan and on other increments as determined by the

pensicn plan.

Amounts recognised in the financial statements in respect of this benefit are as follows:

(a)  Asset recognised in the statement of financial position:

2012 2011
Present value of funded obligations (20822 0007 (583,307,000
Fair value of plan assets 722 716,000 G 0 DR )
et asset 100,894,000 37,682 000

Unregognised acivarial gains

( 30,131,000y  ( 3,276,000)
Unrecognised asset duc to Section 58 - -

$ 51763000  _34.406,000

Asset recopnised in the ststement of financial position
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Modes o the Financiol Statements (Cont'd)
March 31, 2012

i, Empl e benefit asset (cont'd

{a)  Asset recognised in the statement of financial position (cont™d):

Maovement in the net asset recognised in the statement of financial position:

Balance ot beginning of vear
Contributions paid
Benefit expense

Balance at end of year

2012 2011
54,406,000 =
16,494,000 15,203,000

(121370000 19,203,000
$E1T76L000 34,406,000

(b} {i) Movements in the lability for defined-benefit cbligation:

Present value of obligation as at April 1, 2011
Renefits paid

Service and interest cosis

Contributions

Value of purchased annuities

Actuarial loss (gain)

Present value of obligation at March 31, 2002

(i) Movement in plan assets:

Fair value of plan assets as April 1, 2011
Contributions paid

Actual retum on plan assets

Benefits paid

Value of purchase annuities
Fair value of plan asscts ai March 31, 2012

Plan assects consist of the following:

Equity Fund

Momey Market Fund

Mortgage and Real Estate Fund

Fixed Ingome Fund

Foreign Currency Fund

Uninvested contributions {late depositz)
Value of purchased annuities

CPI fund

Total assets

NATIONAL IRRIGATION COMMISSION LIMITED i

2012 2011

583,307,000 642,335,000
( 24,027.000) [ 36,739,000

74,626,000 93,107,000
16,873,000 15,071,000
15,394,000 40,469,000

(_45.351,000) (170.236,000)
1620832000 583307000

2012 2011
640,289,000 531,868,000

33,367,000 30,274,000
67,502,000 5,770,000
( 34,536,000) [ 47,392,000)
15394000 40,469,000

$722,716,000 640,959,000

2012 2011

188,972,000 54,657,000
127,065,000 45,060,000
60,058,000 57,334,000
43,775,000 120,547,000
T0,744.000 163,040,000
3,103,000 =
53,033,000 40,469,000

175 %02, 000 _ S0 ER2 D00
$722.716,000 640,989,000
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Naotes fo the Financial Statements {Cont'd)
March 31,2002

8. Employee benefit asset (cont'd)
()} Expense recognised in profit or loss:

Current service costs

Interest on obligation
Expected return on plan assets
Recognised actuarial gain
Change in unrecogmised asset

Recognised in profit or loss (see note 24)
Actual returm on plan assets

(d} Principal actuarial assurmptions at the reporting date (expressed as weighted averagas):

Discount rate

Expected retum on plan assets
Future salary increases

Future pension increases

(e Historical information:
2012 2
g

Present value of defined
benefit abligation
Fair valug of plan ssels

Diefleifsumplus in plan
Expericnce adjusiments

arising on plan liabilities (42,231 000) (1708360007 176840000 31103000

Ex.purir.'r‘luu adjustments
anzing on plan assels

5

—L503.000 _ 5829000 (_5603600) {_79.700,000)

2012 ol
23,450,000 30,773,000
51,176,000 62,334,000

{ 55.489,000) (49288 000)
- T, 28R4 (Wi
= ['_WJM-.@}
$19.137.000  (12.203.000)
:!Di 'I nDE
22 2011
0.0 10.5%
T.0% 8.5%
5.0% 6.5%
405 A.0%
201 2009 2008
b 5 §

421,234,000
117,645 000

(620,822,000) (SB3,307,000) (642,335,000) (386,301,000) (303,589,000
T2 716000 640989000 351868000 418605000

10LEM.000 _STA82,000 (0,467,000

32,504,000
20000
19,477,000

The company expects to pay $14,000,000 in contributions to the plan in 201 1/2012 (2010/2011:

£15,639,000).
Q. Long-term receivables

Eefundable utility deposils
Employes loans

Less: Current portion

2012 2011
2,575,379 2575379
24,455.059 215,663,157
27,030,438 28,238,536

(13,541,602  (10.872.594)

513,458,836 11562392

Employee loans are for the purchase of motor vehicles. The loans are repavable over 4-8 vears.
The loans are at commercial bank interest rate and arc secured by the respective motor vehicles on

which the loan are outstanding.
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Motes to the Financial Statements (Contd)

March 31, 20012 — —
10, Imtangible szset — computer software
2012 2011
Cost;
Addditions 13,049 951 =
Amaortisation;
Charge for the year (1,304,596} -
et book value
March 31, 2012 SLI,794,9635 =
1.  Property, plant and equipment
Building Furniture, Capiral
d Peasehold Litility fixtures & Mear wiTk=tn-
improvements _ plnl  gquipmenl  wghicles progrss Total
sz
March 31, 2010 S, 44 423 10691600673 71907841 45.6610,550 [RA4TTO85 0 BR423,372
Additions - - T.118.675 3270000 24536807 35,325,582
Disposals i 45900) | 4,458,384) - ( 4,504,254
Reclassification 4,198,397 { 4,198,397 -
Written=off = - 1,100 - {__549.31T) 546,216
bdarch 31, 2011 G062 820 1.691,690,673 T REIEIT 44473156 IEGSEZTE 1,914 496,444
Additions 16,540, 169 3301450 16,303,189 2626249 7865768 45,015 B25
Disposals - - { 44,1200 [ 4,555 534) - { 4.643,654)
Recnssificntion - - - = - -
Written-off - I - - - =
March 3], 2012 FRAS 980 694,992 173 25342586 4240087 46532046 950 THEGIE
Depreciation:
March 31, 2010 1206307 1,004,493 876 42053767 15,804 598 - 1,074 448 548
Charge for the vear 1,471,645 32,614 493 7,253,080 3,607 566 - 44 947 713
Eliminated on
Dhisposals - = 3B (1,513,394} - i 1,513, 776)
March 31, 2011 13,566,002 1,037, 108,268 49307344 |7,.898,770 . 1,117,882 485
Charge for the year 1,703,453 32,270, Halb Bd47d 497 3,08 B35 - 45 460 475
Eliminated on
diﬁpﬂi:ﬂi = = [ 12,500 3,169 16<4) = { 1. 18166070
March 31,2012 15271455 L069319209 57969341 17810241 -  LI60 170246
Ner beok valees:

March 21,2012  SH2.264.334 _ 635672914 37472245 Q4.68R030 463532046 796628367
March 31,2011 $47114,818 054582304 29676173 26374186 JE666ITE 796613030
March 31,2010 $44.388116 _GET196,797 29853575 2085695] 185477085 509772824
Tncluded in building and leasehold improvements is leasehold improvements of 358,513,260 (201 1:
F43.417.225)
Capital work-in-progress represents internal projects, relating to lining of canals, construction of
building and other construction works, funded by the Government of Jamaica, which are
undertaken and managed by the company. The cost o complete the projects have not been

gquantified fo date. There are currently mo confractual commmilments related lo completion of these
projects, as they are being carried out by the Commission as, and when, funds become available.
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Notes to the Financial Statements (Cont'd}
Marchil, 2mz

12. Deferred 1ax (assetlliability

Declerred tax (asset)rability is atiributable to the following:

2012
Property, plant and equipment (27,755,071}
Accounts receivable 49,356
Accounis pavable and accrued charges 203,028
Unrealised exchange gains {  152,566)
Tax losses (35,433 606)
Intangible assct 1,413,746
Employee benefit asset 1.0]7.354
B39, 731,759)
Movement in temporary differences during the year:
Balamwce at Eecognised
Minrch 31, 2011 in_income
[Note 22 (a) {ii)]
Property, plant and equipment (24,787,036) { 2,968,035}
Accounts receivable 31,021 18,335
Accounts payable and accrued charges 646,373 [ 443,547)
Unrealised Foreign exchange gain 288,449 [ 441,015)
Tax losses (76,705,952} 41,276346
Intangible assct - 1,413,746
Employec benefit asset 4,974,527 (_3.057,173)
895, 556,416) 35, 798,657
13, Accounts payvable and accroed charges
2002
Trade pavables 33436177
Accrued vacation leave 46,000,937
Other accruals 2,261,270
Other pavables _1B8.363, 787
§100,072,171
14,  Government of Jamaica project advances

NATIONAL IRRIGATION COMMISSION LIMITED

2011

(24,787,036)
31,021
646,575
288,449

(76.708,952)

4974527
(95,336,416}

Balance at

March 31,2012

(27,755,071)
49 336
203,028

{  152,566)

{35,433,606)
1,413,746
1,917,354

(58,757,759)

2011

96,738,464
30481 952
2,948,014
23,755,465

162,973 393

This balance represents the net unspent portion of funds received from the Government of Jamaica

and its agencies for the following projects:

Praject 2012
Mational Irrigation Development Plan (NIDF)

- Implementation [see below] | 16,942,324
Miscellaneous capital projects 3,950,490
FAOQ rain water harvesting project 3,300,933
Fishing beach project 4,255,731

31284584380

Annual Report 2011 - 2012
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NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Cont'd)
March 31, 2012

14, Govemment of Jamaica project advances (pont d)

The MIDP involves the implementation of an irrigation plan for Jamaica and is being jointly funded
by the Caribbean Development Bank (CDB), Inter-American Development Bank (IDB} and the
Government of Jamaica. The project is being adminisiered by the company; howewver,
disbursement of funds is made dircctly to contractors by the CDB, while the National Irrigation
Commission Limited makes direct payments to contractors from the IDB funds.

15. Long-term debt

2012 2011
Financial Sector Adjustment Company (FINSAC) G, 0, D40 120,000, 300
Less: current portion (60.000,0000  {_60.000.000)
Mon-current portion b - 60,000,000

In June 2010, the company received a loan from FINSAC of $120,000,000. The loan is unsecured
and 15 o be repaid in two equal instalment on June 30, 2011 and June 30, 2012, Interest is charged

on the kan on the reducing balance at a rate of 105 per anmum.

16. Deferred eredit
Balance Mavernent Ralance Mavenmenl Balancs
0 dufing e Year 2001 during the year 2002

Uranl for asguisation of Gred assels

[nes of dsposals) 171,969,955 4,098,357 176,168,351 275100833 203,679,185
Fixed asseis gifted by Apro 21 Corp.,

net, in 195 1,198,152 - 1,198,152 . 1,198,152
Fixed assets gified by Ministry of Apriculiure 1,203,061 - 1,203,061 - 1,200,061
Fined assets transfered fom MIDF Project 1,496,723 - | B9ET2S - I B46, 72
Fixed nssets, ather than wtility plamt,

gifted by district imigation sucharities 3,530,293 - 3ER0208 - 3,520,293
Lility plant acguired under CLV praject

and unility plant of previowsly

unrezgrded irmpation gutharitics

wﬂﬂls&ddt‘u‘lngl'ﬁ"ﬂ 141,541,917 - 140,541 917 - 141,991 917
Lhtility plasit acquired cul of prajecr flznds 200 0, 019E - 90, Do, (v - 551 006,008
Reveloation susplas on imvensories (note 7] 1333210 - 1253211 - 1,253,211
Imigation pipes gifted by Chiness Government 21,533 167 - 41,593 367 - 41,9593 367
Computers funded by the NIDP Project 14,586,217 . 14,546,237 . 14,546,237
GPE unils funded by the NIDF progect . B54 367 B54 367 = BE54 367
MW acquired out al MIDP project funds - 2945000 2,945,000 . 2,843,000
MV gified by the MOAF . . . LTI 50, 00
CRMS funded by the NIDE - - - L3,045.06] 13,049 9]

Expenditare on Comracts-in-progress
(net of anownts expensed) (node 1Y)
out of GO project advances [£A7T08F 1063, 00F _ 330498 187 DLJ83EI0 45353040

SEROTE, 104 24 B&E BAE 1,003,734 970 52,804 551 1,066,639,623
Amortisalion rmEnslermed o slelement of

comprehensive income (39921 70600 (42761 3TIK_641.97%,635) (39805, K64)(_6E|, TR 499)
SR E30.049 (IRO8T0N _ITITE6335  LI0BETES _J84.RI5. |24
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Moles to the Financial Statements {Cont'd)
March 31, 2012 _

16. Deferred credit (cont™d)

The net book value of property, plant and equipment, with the cost of which the Deforred Credit
account was increased at the date of acquisition, s eliminated from the Deferred Credit account on

the disposal of the asscis,

|7.  Share capital
2012 2011
Authorised, issued and fully-paid:
100 ordinary shares af no par value 5100 10K

18. Cupital reserve

This represents previously determined revaluation surplus on property, plant and equipment which,
on firsi-time adoption of IFRS, was deemed part of the cost of the wility plant.

19, i ment of ica subsi If of farme

The purpose of this subsidy iz to significantly reduce the portion of the cost of providing irrigation
water o farmers which would normally be recovered from them as rates. By this means,
Ciovernment subsidises irmigated agriculture.

In light of the last review conducted by the Office of Utilities Regulation, the company estimated
that the subsidy would need to be $956.6 million (2010: $956.6 million) in order for the company
to deliver irrigation water as required by farmers, in the context of the schemes mentioned in note
Ifa), OFf this amount, $660.3 millien (2011: $507.2 million) was approved by Parliament and paid

to the company.

20, Oher income

2012 2001

Interest:

Investments and cash and cash equivalents 1,583,373 1,126,539

(nther 766,531 681,380
Amortisation of interest on concessionary loans 4,083,064 4,428,413
Exchange gain(loss) 457,698 {  B65347)
Service fees 1.870,528 1,173,512
(Loss)'gain on disposal of property, plant and equipment [ 239,024) 4,187,433
Insurance seftlements 164,272 3215518
Compensation for damaged asseis - 2828 825
Miscellaneous 3,805,735 3,001,274

$12.492,177 12,777,547

21.  Fmance costs

2012 2011
Bunk cverdraft 22,203 65,023
Long-term loan B.E23, 151 5008219

$E.915,354 9,073,242

NATIONAL IRRIGATION COMMISSION LIMITED & Annual Report 2011 - 2012




MNATIOMAL IRRIGATION COMMISSION LIMITELD

Motes to the Financial Statements (Cont'd)

March 31 20132
22, Taxation

(a) The provizion for income tax iz computed at 33%4% of the results for the year, as adjusted for
tax purposes, and iz made up as follows:

012 20011
{iy  Current tax charge:
Provigion for charge on current vear’s profits - -
(i}  Deferred fax:
Origination and reversal of temporary differences
(note 12) 35,798,657 (31,441,551}
Actwal tax charge{credit) recognised B3R5 798,637 (31.441,331)

(b)  Reconciliation of expected tax charge to actual tax chargze:

The ectual taxation credit differs from the "expected" tax charge/{credit) for the year as

tollows:
2012 2011
Profit before taxation 93,361 104 BH18.54)
Computed "expected” tax charge 31,117,991 2,939,514
Tax effect of treating items differently for financial
statements and [ox reporming purposes -
Depreciation charge and capital allowances 4,931 883 9,051,063
Accrued vacation leave 1,732,564 13,807,070
Unrealized {gain)loss on foreign exchange { 5593,566) 487411
Amortization of deferred credits (13,267,204} (14,252.437%)
Expenses not allowed for tax purposes 175,703 776,509
Loss/{gain} on disposal of property, plant and
equipment 79,667 { L,395,671)
Employee benefit asset 3,321,189 (13,15%,837)
Interest receivable 177,910 -
[nkzrest on concessicnary loans { 332.511) (1,546,405}
Intangible asset 1,413,746 .
Tax hosses o T.041,375 (28 (49 7T
Actual tax charge/{credit) recognised F15 798 657 (31,441.551)
23, Profil for the year
The following are among the items charged in artiving at profin for the vear:
12 2011
3 3
Dvirectors’ emoluments [nate 25{c)]:
Fees 2,080,504 2,054 375
Travel 2,144,344 I, 895,090
Management remuneration 2,250,102 2,259 008
Auditors’ remuneration 1,980, D0 1,900,000
Depreciation A5 460425 44 947713
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Notes to the Financial Statements {Cont'd)

24, Emplowves numbers and cosis
The average number of persons emploved by the company during the year was as follows:

012 2011

Full-time 152 147

Part-lim= 17 18

Other _40 _47

203 212

The aggregate payroll cosls for these persons were ns follows:
2012 2011

Salaries 306,241,800 266,389,079

Statutory payroll contributions 15,465,921 13,417,896
Pension benefit cost {met of contribution) [note ()] 19,137,000 ( 39,203,000}

Travel and subsistence T013,938 69,688,445

Cratuities 4,174,478 4.271,235

Training 2,454,229 2,505,407

Accrued vacation leave 4,173,730 2,736,457

Insurance scheme 23,529,061 22.842,377

StalT welfare 407049 _ 4082119

§456,360,65d 346890015

25 Related party balances and transactions

Identity of related parties:

(a) The company has a related party relationship with its associates and key management
persennel, comprising directors and cerlain senior execulives.

(b}  In addition 1o those stated thereon, the statement of financial position includes balances,
arising in the ordinary course of business, with related parties as follows:

2012 2011
£ 3
Accounts receivable:
Directors 73,263 Q0,460
Long-term receivables:
Emplovee loans - key management personnel 1583, 750 31,219,107
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Motes to the Financial Statements {Cont'd)
March 31, 202

25.  Related party balances and transactions (coni'd)

{c} The statement of comprchensive income includes transactions with key management
personnel in the ordinary course of business, as follows:

2012 20011
Compensation paid (o key management personnel:
Threctors™ emaluments {nots 23) 6,476,945 f(,240 373
Salaries to other key management personnel 33,060,294 30,086,859
Post-employment benefits GRS, 000 (1492 000)
$40,242,.242 35,744,232
Interest income from Directors 5 B9 7R (__134.494)

26. Financial risk manapement
(2] Owverview

A fnancial instrument is any contract that gives rise 1o a financial asset of one enterprise and
a financial liability or equity instrument of another enterprise. The company does not use
derivative instruments as a risk management strategy at this time.

The company’s Mnancial instruments comprize cash and cash equivalents, resale agreements
accounts receivable, long-term receivables, accounts payable, Government of Jamaica
project advances, and long-term debt.  Information relating to fair values and risks is
summarised below.

The company has exposure o the following risks from its use of financial instruments and its

operations:

& Credit risk

»  Liguidity risk

»  Markei risk

* Operational risk

This nole presents information about the company®s exposure to ach of the above risks, the
company's objectives, policies and processes for measuring and managing risk and the
compeny's management of capital. Further guaniifative disclosures are included throughout
these financial statements,

The Board of Directors has overall responsibility for the establishment and oversight of the
company’s risk management framework. The Board has cstablished the Finance, Audit and
CGieneral Purposes Committee, which is responsible for developing and monitoring the
company’s risk management policies. The commiliee reports repulacly to the Board of
Drirectors on its activities.
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26. Financial risk management (cont’d)
{a) Owerview {cont’d)

The company's risk managemenl palicies are established to identify and analyse the risks
faced by the company, 1o sef appropriale risk limits and conirols and o menilor risks and
adherence to limits. Risk management policies and systems are reviewed regularly to reflect
changes in market comditions and the company’s activitics. The company, through its
training and management standards and procedures, aims to develop a disciplined and
consiructive control enwvironment in which all emplovees understand their roles and
abligations.

The Finance, Audit and General Purposes Committes oversees management’s monitoring of
compliance with the company’s risk management policies and procedures and reviews the
adequacy of the risk management framework in relation 1o the risks faced by the company.
The Finance, Audit and General Purposes Committee is assisted in its oversight role by
Internal Avdit.  Internal Audit undertakes both regular and ad koo reviews of risk
management conirals and procedures, the results of which are reported to the Finance, Audit

and General Purposes Commitiee,

(b} Credit risk

Credit risk is the risk of financial loss to the company, if 8 customer or counterparty to a
financial instrument fails to meet its contraciual chligations, and arises principally from cash
and cash equivalents, trade receivables, resale agreements and long-term motor vehucle loans
o emplovees,

(i) Cash and cash equivalents and resale agreements

Cash and cash equivalents are held with financial institutions which the company
regands as sirong.

The company limits its cxposure to credit risk by investing only in liquid securities that
are backed by the Government of Jamaica through established counterparties that are
licensed under the Financial Institutions Act and registered with the Financial Services
Commission. Consequently, management does not expect any counterpartics to fail to
mect their obligations. Collateral is held for resale agreements.

(i)  Long-term receivables

The company grants loans to its cmployees to facilicate the purchase of motor vehicles.
Loans gramted are secured by the registration of a lien on the motor vehicles acquired
as well as u Bill of Sale. Loans are repayable over a period of 4-8 vears; however, the
repayment period may not exceed the expected remaining years to retirement of
individual employees. Management does not expect any counterparty to fail to meet
his'her obligations,
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26. Financial risk management {cont’d}
(b)  Credit risk (cont’d)

(i} Trade receivables

The company’s exposure to credit risk 15 influenced mainly by the individual
characteristics of each customer. The company has a policy under which each
customer i5 analysed before being contracted for the supply of services, Contracied
customers are required to make a refundable security deposit that is based on three
months projected consumption with regard to the customer’s holdings. Customers that
fail 1o meet the company"s benchmark for the supply of services may transact with the
company on a prepayvment basis,

Credit risk s concentrated in the ten largest customers who hold more than 50 percent
of the company”s frade receivables,

The Director of Commercial Operations has overall responsibility for ensuring the
timely collection of outstanding receivables. The Commercial Department reports on
the status of collections and receivables to the Finance, Audit and General Purposes
Committee monthly.

Allowances for impairment

The company establishes an allowance for impairment that represents its estimate of
incurred losses in respect of trade receivables based on pre-determined criteria. The

main component of this allowance is a specific loss component that relates to
individual exposures.

Impatrment losses

The aging of trade receivables (note 6) at the reporting date was:

— Camyingamount
2012 2011

Not Past Due 36,866,121 14,986,976
Past Due 1-30 Days 11,850,201 21,297 024
Past Due 31-60 Days 2,239 627 0,515,269
Past Due 61-90 Days 1,405,532 1,527,264
More Than 90 Days 12,136,296 15,290,797
$64.407.777 82,417,330

The allowance account in respect of trade receivables is used to record impairment
losses, wnless the company is satisfied that no recovery of the amount owing is
possible; af that point, management obtains permission from the Minister of
Agriculture and Fisheries to write off the amounts against the receivable balance

directly.
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26.  Financial risk management {cont*d)
(b}  Credit risk (cont'd)
(iii) Trade receivables {cont’d)

The movement in the allowance for impairment in respect of rade receivables during

the vear was as follows:
Camving amauni
202 2011
Balance as at April 1, 2011 22014295 17,270,000
Amounts written back { 6,192.7201) [ 3626437
Provision recognised 6,564,005 8370732

Balance as at March 31, 2012 $22,386,099 22,014,295

[ivy} Exposure to credit risk

The carryving amount of financial azsets represents the maximum credit exposure. The
maximuin exposure o credit risk at the reporting date was:

Carrying amount
2012 2011

Cash and cash equivalents 102,556,568 88,988,190

Resale agreements 3T 35,059 35,808,649

Accounts receivable 91,309,619 6,530,534
Long=term receivables:

Current portion 13,541,602 10,872,594

Long-term portion 13,458,836 _17.365.942

$L58.211.684 249565909

The maximum exposure to credit risk for trade receivables at the reporting date by
geceraphic region was:

Ti
2012 2011
St. Thomas 453,890 267,933
St. Catherine 28,531,610 41,583,683
Clarendon 13,149,812 16,719,494
5t. Elizabeth 20,359,399 24,163,843
Trelawny 1,722,188 (471,033
5L James 280,878 _ 211,344

There has been no change 1o the company’s exposure to credit risk or the manner in which it
measures and manages the risk during the year.
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() Liguidity risk

L.iguidity risk is the risk that the company will not be able to meet its financial obligations as
they fall due, The company®s approach to managing liquidity is to ensure, as far as possible,
that it will always have suflicient liguidity to meet ils liabilities when due, under both normal
and stressed conditions, withoul incurring unacceptable losses or risking damage to the

company's reputation.

Twpically, the company ensures that it has sufficient cash on demand to meet expected
operational expensas,

The contractual outflow for accounts payable and accrued charges is represented by its
carrying amount and may require settlement within 12 months of the reporting date.
Government of Jamaica project advances represents the amounts remaining from
Government prants and moltilateral financing received to finance the company’s capital
budget as well as to undertzke specific NIDP projects. Funds are received from the
Giovernment and mullilateral agencies based on an approved budget.

There has been no change 1o the company’s exposure 1o liquidity risk or the manner in which
it measures and manages the risk during the year,

(d)  Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates and
interest rates, will affect the company’s income or the value of its holdings of financial
instrumenis, The objective of market risk management i3 1o manage and control market risk
exposures wilhin acceplable parameiers, while optimising the retum on risk.

(17 Currengy risk

The company is cxposed to currency risk on purchases and bormowings that arc
denominated in a currency olher than the funcltional currency of the company,
primarily, the United Stetes Dollar (1J5%). The company’s net exposure at reporting

date was.
2012 2011
USss Uss
Cash and cash equivalents 287,112 259.670

The average exchange rate for the US dollar in terms of Jamaica dollars, at March 31,
2012 was: USEL00 = JE87. 1154 (2011: JEE3.5T727).

Senzitivity Analysiz

A 5% (2011 3%) strengtheningweakening of the Jamaica dollar against the United
States dollar at March 31, 2012 would have increased’decreased equity and profit or
loss by ¥1,303.593 (2011: $1,156,718). This analvsis assumes that all other variables,
in particular, interest rates, remain constant, The analysis is performed on the same
basis as for 2011.
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26.  Financial risk management (cont™d)
{(d)  Market risk {cont’d)
(i} Inierest rate nsk

Interest rate risk 1% the risk that the value of a financial instrument will fluctuate doe to
changes in market interest rates.

Prafile

At the reporting date, the interest rate profile of the company’s interest-bearing financial
INSIrumenis was;

Carrying amount
nz 2011

Resale agreements §37,315,039 313,808,649

A change of 100 basis points in interest rates would have increased or decreased profit
or loss by approximately 443,500 (2011: 389 000},

There has been no change to the company’s exposure to market risk or the manner in which
it measures and manages the risk duning the year,

(e} Fair values

Fair value amounts represent estimates of the arm's length consideration that would be
currently agreed between knowledgeable, willing parties who are under no compulsion to act
and 15 besi evidenced by a quoted market price, il one exisis, Some of the company's
financial instruments lack an available trading market,

The fair values of cash and cash cquivalents, resale agreements accounts receivable, accounts
pavable and long-term debt balances are assumed to approximate fo their carying values,
due to their short-term nature.

Long-term receivables are carried af their estimaied fair values.
{f)  Operational risk;

Operational risk is the risk of direct or indirect loss arising from a wide varely of causes
associated with the company’s processes, persennegl, technology and infrastructure, and from
external factors other than credit, market and liquidity risks such as those arising from legal
and regulatory reguirements and generally accepted standards of corporate behaviour.
Operational risks arise from all of the company s operations.

The company’s objective is to menage operational risk 50 as to balance the avoidance of
financial losses and damage to the company’s reputation with overall cost effectiveness and
to avoid contrel procedurcs that restrict initiative and creativity.
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26.  Financial risk management (coni"d}
() Operational risk {cont"d)

The primary responsibility for the development and implementation of controls to address

opcrational risk is assigned to senjor managemenl. This responsibility is supported by the

development of overall company standards for the management of operational risk, including

the following:

. requirements for appropriate segrégation of duties, including the independent
authorisation of transactions;

- requirements for the reconciliation and monitoring of transactions;

& compliance with regulatory and other legal requirements;

- traiming and professional development;

. ethical and business siandards;

. risk mitigation, including insurance where this is cffective.

Complignce with the company’s slandards is supported by a programme of periodic reviews

undertaken by the internal audit unit. The results of inlemal audit reviews are discussed with

management, with summaries submitted to the Board of Diirectors, the Audit Committee and
senior management of the company, and action is taken to deal with the matters reported.

() Capital management
The company is not subject to any externally imposed capital requirements.

It is the Board's policy to maintain a strong capital base so as to sustain the future cperation
of the company. The Board of Directors monitars the return on capital, which the company

defines as total equity.

27.  Contingent liabilities

(i) A claim was made against the company in August 2000 for damages in the amount of
§2,254,630 arising from alleged damage to the crops of the plaintiff as a result of alleged
disconnection of water supply.

The company made an appeal against the claim which was heard on 26" January 2010, The
appeal was allowed with cost. A determination of the cost is currently being made 1o bring

closure to the above matter.

28 Subseguent evenls

Subsequent to the year-end, during the Government’s 2012713 budget presentation, it was
announced that the corporate income tax rate of 33 1/3% would be reduced 1o 25% for non-
regulated entities, with effect on January |, 20013, The impact on income lox and deferred taxation
for the company will be recognised when the change in rate is enacted. The rate change will affect
the eventual amounts realised in respect of deferred tax items recognised at the reporting date.
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