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MINISTER’S MESSAGE

I
t is with great pleasure that once again I am

reporting on the affairs of the National

Irrigation Commission Limited (NIC) in my

capacity as Minister with responsibility for this

Agency. 

I must begin by congratulating the past

Ministers, Board and the Management and Staff

for their hard work and achievement over the

past year. The journey was one with its chal-

lenges as with any other organisation, but they

have managed to stay committed to their man-

date of delivering efficient and effective service

to the Agricultural Community. This achieve-

ment is even more special when viewed against

the background of a country which is celebrating

50 years of independence.

In May of the new financial year, the NIC will be

celebrating its 25th anniversary; their achieve-

ments demonstrate their maturity as a company

and rank them high among excellent customer

service agencies. Indeed, the NIC is contributing

to agricultural development in Jamaica and

assisting the country in achieving its Vision 2030

objectives. 

The NIC is in a very enviable financial position,

having ended the year with a surplus of approxi-

mately J$58 million. The Board and

Management are to be commended for this feat which is an

increase over that of the previous year.

I especially commend the NIC for being proactive in seeking

to reduce their energy consumption and implementing vari-

ous initiatives over the past year.  A Photovoltaic Electric

Generating System was established to power NIC’s Research

Station and demonstration plot in Hounslow, St. Elizabeth. 

Plans are underway at the Head Office to replace traditional

air condition units to the more energy efficient inverter type

and retrofitting to LED lights.

Generators have been acquired to run the offices should

there be any interruption in electricity supply to ensure busi-

ness continuity at all times. 

The NIC is currently working on a wind energy project in

order to reduce the dependence on the Jamaica Public

Service Company’s grid and its energy bill. This is a long-term

project that was considered for the St. Elizabeth Irrigation

Schemes which consist of many deep wells. This project will

take approximately 4 years and should result in more afford-

able operating cost for the NIC.

The NIC acquired Level 3 status as a Public Sector Customer

Service Entity. During the period under review, it spent most

of the year fine tuning its new billing system – the Customer

Relationship Management System (CRMS) and now uses this

as its primary billing system producing real time data for cus-

tomers and users alike.

Amidst challenges with the National Irrigation Development

Programme, the Colbeck Irrigation System in Old Harbour

was commissioned into operation in May 2011.

Contracts valued at J$289 million were signed in November

2011 for the installation of pumps, irrigation pipes, fittings and

appurtenances for the New Forest/Duff House and Yallahs

Irrigation Schemes.  These are expected to be near comple-

tion by the second quarter of the new financial year.

I am indeed delighted and honoured to be associated with

the NIC and to be serving yet another time. I look forward to

working with the Board, Management and Staff in the years

ahead. Their work attitude and ethics are commendable and

the cooperation and support that I have received thus far

have managed to make my responsibilities a lot more rewarding.
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I anticipate a long and profitable relationship

with the NIC as we partner in charting new

pathways that will help the agricultural sector

improve exponentially. It is my sincere wish that

the NIC will continue its growth and success

path and, will enjoy even greater accomplish-

ments in the future as it continues to make an

indelible mark in the development of the agri-

cultural sector and the Jamaican economy.

I must deeply commend the Chairman, and the

NIC team for their hard work and dedication to

this noble organisation; we know that without

their commitment, innovative ideas, dedication

and ardour, the success they now enjoy would

not have been attainable.

On behalf of the farmers and people of Jamaica,

I express gratitude to the various lending agencies

– the Inter-American Development Bank, the

Food and Agriculture Organization of the

United Nations and the Global Environmental

Facility of the United Nations Development

Programme for their valuable financial and 

technical support to the irrigation sector.

Through the Ministry of Agriculture and

Fisheries and with the support of the interna-

tional community, we have continued to

increase irrigated agriculture, develop rainwater harvesting

systems and offer training and technical assistance to

strengthen the capacity of the farmers.

My Ministry is committed to reducing Jamaica’s food import

bill and increasing foreign exchange earnings through

increased exportation of local produce. Our focus is to

ensure food security for Jamaica. Consequently, we continue

to promote the “Eat Jamaica Campaign – to grow what we eat

and eat what we grow” 

Farmers, all that is left for you to do is to embrace improved

technologies and training provided. Treat agriculture as a busi-

ness and I guarantee you success. Our future is in your hands

– a nation that cannot feed itself will not be sustainable so go

out there and produce!

In closing, I salute the Management and Staff of the NIC and

encourage them to continue serving this country by doing

their part in making “Jamaica, the place of choice to live, work,

raise families and do business.”

Hon. Roger Clarke, MP

Minister of Agriculture & Fisheries
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CHAIRMAN’S MESSAGE

T
he year under review has reflected great
hope and promise for the farmers of

Jamaica. Under my watch and with the support
of my colleague Board members, we have man-
aged to steer the National Irrigation
Commission Limited (NIC) in an admirable
position despite challenges with the ever
increasing energy costs as well as the tight fiscal
space. We spent the greater part of last year
implementing tighter internal controls and
developing policies and procedures which have
served to improve operating efficiencies.

The NIC ended the year with a surplus of
approximately $58 million, a 43% increase over
the previous year. On May 11, 2011, the
Colbeck Irrigation System was commissioned
into operation by the then Prime Minister, Hon.
Bruce Golding. This system, will ser ve 99
farmers on 110 hectares of land thus increasing
irrigated agriculture in Jamaica. Contracts
totalling J$289 million were signed in
November 2011 for the installation of pumps
and fittings and pipe works for two additional
irrigation systems – New Forest Duff House
and Yallahs Irrigation. 

The NIC also gained Level 3 status as a Public
Sector Customer Service Entity signifying its
achievement as a good and maturing Agency
which is committed to delivering good cus-
tomer service. It is our hope that within the
next twelve months, the NIC would have moved
to a Level 4 status, the highest level attainable.
Reflecting on the past year, there were also chal-

lenges which affected our progress, the worst of which continued
to be the ever increasing energy costs. We have attempted to
address this challenge through continuous energy conservation
measures. We commissioned a Photovoltaic Electric
Generating System at our Research Station/Demonstration Plot
in Hounslow, St. Elizabeth as part of an energy reduction initiative.
Plans are afoot to retrofit the NIC’s offices using more efficient
energy saving equipment. This should result in significant savings. 

A special thanks to the Inter-American Development Bank
(IDB) who has worked closely with the NIC over the past
year to ensure the effectiveness of the IDB projects to
increase irrigated agriculture to our farmers. The Food and
Agriculture Organization of the United Nations must also be
commended for their support – technical and financial, in
developing Rainwater Harvesting Systems to be used in
Agricultural Development. 

I must express deep appreciation and gratitude to the former
Ministers of Agriculture & Fisheries, Dr. Christopher Tufton
and Mr. Robert Montague, Permanent Secretary, Mr. Donovan
Stanberry and other technocrats from the Ministry for their
support and guidance. To the Ministry of Finance and the
Public Service, we salute you and thank you for your contin-
ued assistance. To the Board, Management and staff of the
NIC, I express appreciation for their commitment and dedica-
tion. I congratulate them for their sterling contribution to the
development of the Irrigation Sector.

Finally, to our valued customers, thanks for your cooperation
and understanding. Continue to participate in the training that
is made available to you especially the Farmers Field School.
It will put you in good stead for improved production and
productivity and most importantly, assist you in marketing
your produce. 

To the new Minister of Agriculture, I wish you blessings as you
take over the mantle of governance.  I especially charge the
new Board to continue the work we have begun. And as the
NIC approaches its 25th anniversary, on behalf of my fellow
Board colleagues, I congratulate the new Board, Management
and staff on this milestone. We were happy to have played our
part and wish the customers all the best in the years ahead. I
am sure the NIC will continue to offer the most efficient service
as they strive to improve agricultural development in Jamaica.

As I demit office as Chairman of the NIC, it was my pleasure
to serve the customers as well as to work with the
Management and Staff. I wish my successor the very best and
offer my assistance when needed.

Best wishes to the NIC in the years ahead.

Oliver Nembhard
 Chairman
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CHIEF EXECUTIVE OFFICER’S MESSAGE

T
he year under review was a good one for

the National Irrigation Commission

Limited (NIC) amidst challenges of rising

energy costs and fiscal space. Thankfully, there

were no adverse weather conditions like the

previous years.

An analysis of our performance indicated a

net surplus of J$58 million, a 43% increase

over the previous financial year.

It is with a sense of pride and accomplishment

that I highlight some of our achievements:

• The  NIC  Commissioned   the  Colbeck

Irrigation  System  into operation in May

2011.  This  is the first of five Inter-American

Development  Bank-funded  systems  

to be completed. This adds a further 110

hectares  of  land for irrigated agriculture

in  Jamaica.  It   will  serve   90  farmers.

• In November 2011, contracts totalling J$289M

were signed with  Jamaica  Drip  Irrigation Ltd.  and 

Bacchus  Engineering Works Ltd. for well  drilling  and

the  installation of pumps,  fittings and  appurtenances 

for  two  additional  IDB funded irrigation  projects in

New Forest /Duff  House  and  Yallahs  located in Man-

chester  and  St.  Thomas respectively.  These projects 

will serve  some 820  farmers on 681hectares of land.

Implementation is expected  at the end of the second

quarter of the 2012 financial year.

• The  new Customer  Relations Management   System

(CRMS) which  was  implemented  last  year  is now

operating   as   the   primary  billing   system  since 

August 2011,  giving  real  time  data   and  producing

the bills at a much faster rate.

• The  installation of the Jungle West well and pumping 

equipment  in  Clarendon  to  facilitate  an increase in

the  water  supply  to  the Spring Plain lands.  Funding

to  the tune  of J$15M was received from the Ministry of

Agriculture and Fisheries.

• Repairs  to approximately 1,000 feet  of pipeline were

undertaken in southern Clarendon in order to facilitate

the distribution of irrigation water from the Jungle West

well to the southern section of the Spring Plains property.

Some   600   acres  of land are earmarked  for develop-

ment by the Agro Investment Corporation.

• The rehabilitation of the roadway to the Seven Rivers

Irrigation  System in St. James at a cost of approximately

J$750,000.

• The  implementation of  a Photovoltaic  Electric Gen-

erating System at NIC’s Research Station and Demon-

stration Plot  in  Hounslow,  St. Elizabeth   in November 

2011. It provides alternative energy to the facility and is

a stand-alone system which has the capacity to provide

one-day autonomy, that is, one day’s supply of energy.

This  System  is  independent  of  the  Jamaica  Public

Service Company’s grid.

• The Food and Agriculture Organization of the United 

Nations  (FAO)  provided  an amount of  US$50,000 to

establish Rainwater Harvesting Systems and the requisite

training.  This project was implemented in the Greenfield

and Flagaman areas of South St. Elizabeth where 11 
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pilot projects were completed. 

• The On-Farm  Water Management Unit 

has utilised NIC’s demonstration plots  in

Hounslow and Braco and provided effec-

tive training and demonstration for more

than  250  farmers  in  On-Farm  Water 

Management,   Water   Use   Efficiency, 

Rainwater Harvesting  Techniques  and   

Agronomic Practices.

• The NIC has  moved from a Level 2 to a

Level 3 Public Sector  Customer  Service

Entity and is now  working assiduously at

implementing the Public Sector Monitoring

and Evaluation System which, upon com-

pletion, will rank the Commission among

the  highest  category  of  Public  Sector

Customer Service Entity – Level 4.

As Chief Executive Officer, I must express my

gratitude to the Board, Management and Staff

for the support extended to me during this

period.

I am particularly heartened by the dedication,

commitment and passion displayed in the

execution of their duties. They are indeed a

great team and I salute them.  I look forward

for an even greater year as we partner in

working to achieve one common goal – the

delivery of the most efficient service to our

valued customers.

To the past and present Ministers of Agri-

culture and Fisheries, your support and guid-

ance were invaluable. The NIC benefitted

from the expertise of – Dr. Christopher

Tufton, Mr. Robert Montague and the Hon.

Roger Clarke over the period. Their manage-

ment styles may have been different but there

was one common thread that could be used

to describe them all – commitment and passion

for the Agricultural Sector and the farmers of

Jamaica. 

I would also like to use this medium to thank

the technocrats at our parent Ministry headed

by the Permanent Secretary, Mr. Donovan Stanberry, the

Ministry of Finance and the Public Service, the Planning

Institute of Jamaica and all our stakeholders. We could not

have succeeded without your support.

Special mention and thanks are extended to the Inter-

American Development Bank, the Global Environmental

Facility of the United Nations Development Fund, and the

Food and Agriculture Organization of the United Nations

for their financial and technical support over the past year.

Without your funding there would be no new irrigation proj-

ects nor the Rainwater Harvesting projects which we are

so proud of and which were badly needed in Jamaica. Your

contributions have been changing the agricultural land-

scape and providing jobs for our farmers and their families.

For this we are very grateful.

Lastly, to our valued customers, serving you has been our

pleasure. We laud you for the role you have been playing

in providing good quality produce to the Jamaican market

and  encourage you to continue to plough the fields on our

behalf. You have demonstrated your dedication to

Agriculture and have even embraced technology. Continue

to raise your own standards and your rewards will be great. 

We look forward to serving you in the years ahead as you

continue to serve us. 

May you enjoy the fruits of your labour.

       ___________________________

Douglas Walker

Chief Executive Officer, NIC
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EXECUTIVE DIRECTORATE

Mr. Tafari Burry
Director, Finance & Corporate
Planning

Mrs. Deirdre English Gosse
Director of Corporate & Legal
Services

Mr. Milton Henry 
Acting Project Director, National
Irrigation Development Programme 

Mr. Horace Reid
Acting Director of Engineering
& Technical Services

Mr. Wayne Barrett
Director of Commercial Operations
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CORPORATE, LEGAL AFFAIRS 
AND HUMAN RESOURCES

• To develop a cadre of professionals through an appropriate and dymanic Human 

Resources programme and to enhance the sustainable delivery of service to our 

customers.

• To implement and monitor the administrative systems, procedures and polices of 

the Commission; to ensure the protection of its assets and legal rights and to 

provide an efficient support system through general office service.

The year under review was a challenging one

for the Department because of restrictions

caused by the existing economic climate and

high inflation rate.  

During this period, Mr. Douglas Walker was

appointed as the fourth Chief Executive

Officer to head the National Irrigation

Commission Limited (NIC).

The current staff complement is two hundred

and fifteen (215) inclusive of permanent, con-

tracted and temporary employees.

Union

There were no union negotiations because of

the wage freeze during the period under

review. However, the recently concluded

Heads of Agreement on behalf of the Public

Sector Employees between the Ministry of

Finance and the Public Service, and the Joint

Confederation of Trade Unions approved a

seven per cent (7%) increase for salaries that

should have been paid effective April 1, 2009

to be implemented with effect from April 1,

2011. It is envisaged that there will be union

negotiations in the next financial year.

Training

Despite budgetary constraints, the NIC con-

tinued to train its staff in an effort to improve

productivity. Eighteen (18) persons were sent

on the Performance Management Appraisal

Systems (PMAS) training course at the Management

Institute for National Development.

Employees attended a number of courses chief among

them were: Rainwater Harvesting, Integrated Land

Management, Occupational Safety & Health in the

Workplace, Climate Change Adaptation, Innovative Water

Management Technologies, Innovation in Risk Management

and Geographic Information Systems.

Additionally, the NIC continued to give financial support to

staff members as they pursued professional studies. We

commend the following staff members who successfully

completed their studies: 

Secondary School / Tertiary Scholarship Awards

The Scholarship Awards Programme implemented by the
NIC in collaboration with the unions representing the
workers continues to assist employees with the cost of
education for their children as well as encourage academic
excellence. This programme is now in its fourteenth year.

Jeniffer Chambers

Bsc. Computing with 

Management Studies

Marcia Reid

Associate Degree in

Computer Application
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Secondary

Awardees Parent District

Shanice Brown Tricia Bambury Head Office

Shamell Ferguson Howard Ferguson       Mid – Clarendon

Gersandre Thompson    Marcia Reid Mid – Clarendon 

Mikhail McDowell Lyndon McDowell     St. Catherine

David Thomas Michael Thomas         Mid – Clarendon

Tertiary

Awardee Parent District    

Jovan Munroe Andrea Munroe           St. Catherine

Six students, five (5) Secondary and one (1)

Tertiary level received scholarships totaling

J$280,000.00.

Guest speaker, Dr. Wayne Henry made an inspiring and

motivational presentation to the awardees and their parents. 

The awardees were as follows:

Front Row (L-R): Scholarship Awardees Jovan Munroe,
Shamell Ferguson, Shanice Brown, Mikhail McDowell
and David Thomas. 

Back Row (L-R): Guest Speaker Dr. Wayne Henry;
Gersandre Thompson; Senior Director, Human
Resource  Management & Administration at the
Ministry of Agriculture & Fisheries, Deidre
Latibeaudiere and Chief Executive Officer of the NIC,
Douglas Walker.

Highest overall achiever for the second consecutive
year, Gersandre Thompson receiving the Minister’s
cup from Ms. Deidre Latibeaudiere.
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Legal Affairs

The Legal Unit which was strengthened in February

2012 with the addition of a Paralegal, continued to

monitor pending legal matters internally as well as

with external Counsel during the period under

review. The Department was also reorganized in

March 2012, a change which resulted in the reassign-

ment of the Corporate Secretary’s functions. 

During the period, members of the Legal Unit

attended training on Dispute Resolution, Performance

Management, Labour Laws and Industrial Disputes as

well as Land Titling and Registration.  

In September 2011, the NIC’s operating licence was

renewed for a further ten year period.

Occupational Health & Safety

During the period under review, the NIC in its

efforts to demonstrate its commitment to occupa-

tional health and safety appointed a new Safety

Officer. Additionally, in September 2011, the NIC

revisited and re-launched its Occupational Health

and Safety Policy. To ensure compliance, this policy

was uploaded on the intranet for easy access to all

staff members. 

The Safety Committee also developed an

Occupational Safety and Health Plan outlining 

projects and activities for implementation over a

one-year period. 

Between September 2011 and February 2012, five

(5) comprehensive Health and Safety surveys were

conducted at the Rio Cobre, Operation Centre, St

Dorothy, Dam Head and Mid-Clarendon locations as

well as the Head Office to identify and document

safety hazards and practices in order to make 

recommendations for corrective measures.

Safety signs were erected in locations throughout

the NIC in order to create awareness in the workplace.

SECURITY MANAGEMENT

The period under review, was an active one for the

Security Unit, requiring heightened security for the

Commission’s staff, Irrigation works and other assets,

as well as the integrity of service offered to the valued

customers. Over the period, there were security con-

cerns especially for the safety of the Field staff in the

execution of their duties.  In St. Catherine, the

upsurge in confrontation between the Police and

Spanish Town gangs contributed to the increased

threat level as irrigation service areas were used as

hideouts. Precautionary guidelines were circulated,

security patrol was intensified in St. Catherine and

staff was encouraged to maintain a high sense of

security awareness. 

The primary areas of attention over the period

were:

• Vandalism of pump stations

• Pilfering/blockage and tampering with the systems

• Squatting

Table 1: Security Incidents during the Year

ISSUE 2011/12  Previous Year      Remarks

Level Level

Incidents of 3 4 Decrease over 
Vandalism prior year

Incidents of 8 9 Decrease over 

Pilfering/ prior year

Tampering

Vandalism of Pump Stations

There were two incidents of vandalism to NIC’s

pump stations and one failed attempt. It should be

noted that in the previous year, four pump stations

were vandalized.  Of the two incidents, one pump

station in St. Catherine was severely vandalized with

the removal of several items including the pump dis-

charge head, meter, valves, pump door and grills. In

Mid-Clarendon, a Diesel pump unit was targeted as

vandals forced opened the battery case and

removed the battery; they also stole the exhaust

manifold and hose.

Consequently, irrigation service to a number of cus-

tomers was adversely affected, and the Commission

was forced to incur expenditure to restore service.

We continued with the phased implementation of

additional security measures to protect the equipment
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and are anticipating that these initiatives will be a

deterrent to this criminal act.  In addition, it is hoped

that Cabinet’s decision to place a ban on the Scrap

Metal trade with effect from July 2011 would

restrain those who vandalize NIC’s equipment with

the intention of seeking metal for trade.

The Commission is resolute in protecting its stew-

ardship of the public irrigation infrastructure.

Pilfering/Blockages/Tampering 

These breaches remained relatively low during the

period under review.  Persons found in breach of

Sections 39 and 42 of the Irrigation Act for illegal

extraction of irrigation water and tampering with the

irrigation system, respectively, were dealt with under

NIC’s Security Procedures. Security patrol of the

canal system, primarily in St. Catherine was increased

in an effort to prevent blocking of the canals especially

by school children during the holiday periods.

Additionally, warning signs were erected at strategic

locations cautioning against the danger of bathing

and swimming in the canal, as well as consuming the

untreated water. 

There were two unfortunate incidents –a child and

an adult drowned while playing and swimming

respectively in systems operated by the NIC. 

The Commission continued to seek the assistance of

the police and the respective Members of

Parliament in stemming the “Canal Splash” recre-

ational activities in some communities which at times

disrupt operations in various Districts.

Squatting

In order to allow for maintenance and emergency

repairs of the irrigation systems, it is necessary to

create a buffer zone or reservation between the irriga-

tion works and the remainder of the land.  This

reservation also protects adjoining property from

seepage and flooding.  Squatting on these reservations

is therefore a serious impediment to the efficient

operation of the systems. In addition, there are pos-

sible health implications of water-borne and vector-

borne diseases as the irrigation water is often used

for domestic purposes amidst the lack of proper 

sanitary conveniences in these squatter communities.  

NIC’s approach to this challenge has been two-fold.

Firstly, we sought to prevent new squatters from set-

tling on the canal reservations.  This was monitored

through regular patrol and checks by the Security

Unit and the District field personnel.  Secondly, an

Inter-agency Committee was established with repre-

sentatives from the Ministry of Health, Jamaica

Constabulary Force (JCF), National Environment and

Planning Agency (NEPA), the Parish Council,

National Water Commission (NWC) and the

National Works Agency (NWA) to address the issue

of squatter settlements in Spanish Town, where this

problem is most prevalent 

Vandalism and theft at the Ebony Park Diesel Pump
Station
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During the financial year under review, the Operations

Department focused on several areas for improve-

ment including:

• Water production, distribution and invoicing to 

customers

• Implementation of the Energy Management 

Programme

• Repairs and maintenance of equipment and 

facilities along with the installation of customer 

meters and regulating gates

• Drainage system maintenance in St. Elizabeth

• Improving security of staff, plant and equipment

WATER PRODUCTION, DISTRIBUTION 

AND INVOICING

Distribution and Invoicing of Irrigation Water

The level of water production and invoicing along with

cost and quantity of electrical energy utilized is shown

in Table 1 below. During the year, the NIC produced over

80.9 million cubic metres of water while invoicing 64%

of this flow. Over 71% of the flow produced was

diverted from surface sources mainly in Clarendon and

St. Catherine with the remaining flows being pumped.

The Rio Cobre District produced 51% of the surface flows

while Clarendon produced 20% of the overall discharge.

OPERATIONS

To implement methods which will improve efficiencies in

procurement, conveyance and delivery of irrigation water to

enhance the quality and reliability of service

Table 1: The Water Production, Invoicing and Energy Input Costs for the Financial Year
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Invoicing levels varied during the year showing a high

percentage – 99% – in the Western Region to a low

of 43% in the Central Region (Mid-Clarendon). 

The low invoicing levels in Mid-Clarendon reflected

the underutilized flows diverted from the Milk River.

According to the Water Resources Authority (WRA),

the Milk River flows are expected to diminish over time.

Overall, water demand increased in Mid-Clarendon

during the year where lands were being put back in

sugarcane production. 

This trend is expected to continue into the next

financial year. 

Fig 1: Unit Energy Cost for the Period 2001/02 – 2011/12
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 Energy Use and Cost

Energy cost continues to consume a major portion

of NIC‘s finances, with a total of J$238 million spent

during the financial year resulting in a unit energy

cost of $10.08/m3 of water pumped. Comparatively,

in 2010 a total of J$182.6 million was spent resulting

in a unit cost of $5.81/m3. This unit cost increase of

more than 70% has had a significant negative impact

on NIC’s operations.  

As a response, the NIC employed several strategies

to manage these increasing costs including:

• Suspension of electricity service at some pumping

stations including Content in Clarendon

• Assessment of alternative energy options 

including the commencement of research on a 

wind assessment study in St. Elizabeth

• Retrofitting strategies

Specific Energy Management projects include:

Suspension of Electricity Service at Low Irrigation

Demand Areas 

During the year, the NIC requested and received

suspension of electricity service at the Milk River #2,

Parnassus and St. Jago pumping stations in Clarendon.

Photovoltaic System Installation

A stand-alone 2.7kW photovoltaic electric power gener-

ating system was installed at the Hounslow Research

and Demonstration Plot, St. Elizabeth.  This installation is

a part of  NIC ‘s Energy Cost Reduction Strategy which

provides the electricity needed for the entire research

station at a cost of approximately J$2 million.  

Air Conditioning Change-Out

The NIC, through its Cost Reduction Strategy has

approved the replacement of 29 standard units to

the inverter type for the Head Office.  An expected

reduction of 31,129.92kW h annually in electrical

consumption will result from the installation.  Three

other offices will also be included in a similar exer-

cise with expected energy reduction of over

37,000kW h annually.  It is estimated to cost the NIC

J$8 million to complete the air conditioning change

out with projected savings of J$2.3 million per annum.

Changing to LED Lighting

The accumulated energy consumption for lighting

loads for four of the NIC’s offices including the Head

Office is estimated at 49,513.44kW h annually.

Approval has been granted to change out existing

fluorescent lighting to LED in an effort to reduce

energy consumption and cost.  These lighting projects

are estimated to cost the NIC J$5.6 million with

projected savings of J$1 million per annum with an 

approximate electricity reduction of 24,134kW h

per year.

CIVIL WORKS

Pipeworks Maintenance and Meter Installations

The Civil Works Unit located at the Operation

Center in Spanish Town carried out a range of activities

during the year under review in order to improve

the quality of service to consumers including:

• Installation and disconnection of water meters

• Repairs to pressurized pipes 

• Canal network repairs and improvement

• Installation and disconnection of water meters

The major quantity of repairs were undertaken in

the Block A – E areas of Bernard Lodge where

increased agricultural activity was being realized.
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Table 3: Some Hydrant and Valve Repairs in the Eastern and Central Region

Table 2: Connections, Disconnections and Re-connections undertaken by the Civil Works Team

Canal Improvement

The Civil Works team conducted repairs and

improvement to several canals as outlined below:

Caymanas Branch

• New Nursery Aqueduct: The deteriorated flooring

of the aqueduct was recast with reinforced  metal 

fabric.

• FIDCO Breach trapezoidal canal wall was 

restored using stone masonry retention backing.  

Old Harbour Branch

• Access way repaired

• 40 feet stone masonry wall reconstructed 

SDIA Dist. B
• 400 feet of canal were heightened to accommodate

increased volume for new sump station for 
Brampton Farms in St. Dorothy.

SDIA Main Canal
• 305 feet of canal were repaired using rubble 

stone packed hardcore with 4” thick reinforced 
concrete. Patching of cracks was done with plastic
roof cement and mosquito mesh.
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Old Milk River Canal

• Old Milk River Canal repaired to include recasting

sections with rubble stone and concrete hack 

and patch. Replacing 23 meters of  canal with 

900 mm High Density Polyethylene (HDPE) 

drain pipe. Leaking siphon was also repaired.

St. Dorothy Main Canal repaired

OTHER DISTRICT ACTIVITIES

During the year, the Operations team at the District

Level executed several programmes aimed at deliv-

ering benefits to customers throughout the island.  

St. Dorothy Main Canal with damaged section under repair
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Black tank drip irrigation system in operation Recently cleaned drain in the Upper Morass, Black River

MECHANICAL/ELECTRICAL  SERVICES 

INCLUDING WORKSHOP OPERATION

The Electrical/Mechanical Department continued to

play a pivotal role in the delivery of services to NIC

consumers by making contribution in areas of:

• Pumping station repairs and maintenance

• Preventative Maintenance (PM) programmes

• Fabrication and installation of gates and flumes

The Electrical and Mechanical  Preventative Maintenance

(PM) programmes were undertaken by NIC staff;

these maintenance checks are now up to date. The

irrigation schemes experienced motor failures at

some stations including Hounslow 1, Jacob Hut #3,

Sandy Bay and Clifton 5.  All stations have been returned

to service except Clifton 5 which needs additional

work namely, well assessment and rehabilitation. 

Major Mechanical Works addressed included:

• Removal, repairs and replacement of the Bowers

turbine unit

• Servicing  of  the six  main gates  at Dam Head 

• Activation of the Dragline for  river  cleaning at

Dam Head and the Micro Dam in Mid-Clarendon

The workshop produced and installed 74 sluice

gates of various sizes along with 10 Parshall Flumes.

These pieces of equipment have assisted in improving

water measurement as well as the regulation of the

irrigation flows in Clarendon and St. Catherine. 

Both the Hounslow and St. Dorothy offices were

grilled to improve security at these locations. The

125 Kw Dow-Warner generator that was once idle

in the stockyard at St. Dorothy was rehabilitated and

an automatic transfer switch installed to ensure

back-up supply of power for the St. Dorothy com-

pound
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Master Plan

In 1998 the Government of Jamaica (GOJ), through

the National Irrigation Commission Limited (NIC),

prepared a National Irrigation Development Plan

(NIDP). The objective of the study was to develop a

Master Plan which would identify and prioritize proj-

ects for implementation. The Plan is expected to

complement the GOJ's long-term agricultural devel-

opment plan to 2015 and further the Government's

proposed plan to increase farmer participation in

irrigation and make the NIC self-sustainable. 

Main Features of NIDP

The specific outputs of the study were:

• The preparation of a Master Plan

• Feasibility Studies on selected priority projects 

from the Master Plan

• The preparation of a Land and Water Atlas for 

Jamaica (GIS)  

The Master Plan in accordance with the terms of ref-

erence contains the following:

• Review of the state of agricultural production 

with irrigation development

• Recommendations on irrigation policy and 

strategies to successfully implement the NIDP

• Proposals for institutional strengthening

• Generic environmental assessment on the irrigation

sector

• Identification of projects and ranking them in 

order of priority

• A training programme in irrigation management

The NIDP was designed with the intention of recov-

ering the Operation and Maintenance (O&M) costs

of new and rehabilitated irrigation systems.  The

NIDP evaluated over 125 projects island-wide and

recommended 51 of these projects at a construction

cost of US$106.3 million. 

The NIDP aimed to:

• Increase the presently irrigated area of 25,000 ha

by  some  60% (15,000 ha) and directly benefit 

over 6,900 farm families. 

• Generate an average increase of US$55 million 

in  annual  income  consisting of US$32 million 

income  to farm  families and US$23 million in 

wages to farm labour. 

• Increase total annual agricultural production by 

US$132.5 million.

Farmer Participation

The involvement in the planning process of farmers

and government officials at the regional, national and

local levels was considered essential; hence, special

emphasis was placed on Stakeholder Consultation.

Continued development in this sector was premised

on the need for farmer participation - a process that

will assure a greater rate of cost recovery, lessen the

burden on the central government and promote the

sustainability of irrigated agriculture through decen-

tralized local self-governance. 

Government will continue to encourage the formation

and functioning of Water Users Associations

(WUAs) as legal entities (e.g. co-operatives or limited

liability companies). Farmers will be members and

shareholders who will have the power to govern

these organizations.

Responsibility for local management of water distri-

bution, monitoring and system maintenance will be

assumed by the WUAs.

NATIONAL IRRIGATION DEVELOPMENT
PROGRAMME (NIDP)

To increase agricultural production and farmers’ income as a result of 

improved irrigation management practices in the irrigable 

areas prioritised in the NIDP
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NIDP Funding Support and Proposed Beneficiaries

In addition to GOJ funding, the NIDP has also

received financial support to the tune of 80% of total

cost from the Caribbean Development Bank (CDB)

and the Inter-American Development Bank (IDB) to

fund several projects under the NIDP.  

Project Organisation

This comprises both a Project Steering Committee

(PSC) and a Project Implementation Unit (PIU). Lead

by NIC’s Chairman, the PSC comprises stakeholders

such as farmers, representatives from the relevant

Government Ministries, the Planning Institute of

Jamaica (PIOJ), the Department of Co-operative &

Friendly Societies (DCFS), the National Land Agency

(NLA) and the Land Administration and Manage-

ment Programme (LAMP). It has been established to

oversee and monitor the progress of the implemen-

tation of the NIDP projects. During the year under

review, the PSC met three times. 

The major issues discussed included:

• Programme for completing infrastructure and 

other works

• Technical assistance and work being done through 

the Memoranda of Understanding (MOUs) with

Agricultural Support Services Project (ASSP)/ 

Agro-investment Corporation (AIC), LAMP and

NLA

• Finalization of the WUA accounts allowing for 

the holding of Annual General Meetings (AGMs)

• Close out report for the CDB Projects

CDB FUNDED FLAGSHIP PROJECTS

The GOJ and the CDB funded three ‘Flagship’

Projects to the tune of US$12 million as follows:

• Pedro Plains (Beacon/Little Park), St. Elizabeth –

Construction of a pressurized system

• Hounslow Rehab. System –St. Elizabeth 

• Seven Rivers, St. James – Construction of a gravity system

As envisaged under the programme, infrastructure

works on all three projects were completed and the

schemes are in operation. WUAs have been estab-

lished in all 3 schemes since 2007 and subsequent

AGMs held.  The NIC in collaboration with the

Ministry of Agriculture & Fisheries (MOA&F) signifi-

cantly expanded the areas under production in the

Hounslow and Beacon/Little Park Schemes through

the Ministry’s Production and Productivity Programme.

The main crops grown in the project area included

tomato, irish potatoes, peppers and watermelon. 

The CDB Projects also included a Land Regularization

programme, established as a part of the MOU with

the LAMP and the NLA. To date, a total of 19 titles

have been issued from the 65 requested by lot holders

in the Beacon/Little Park area.
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Table 1: CDB & IDB projects showing the areas covered and number of beneficiaries.



Table 2: Profile of the CDB Schemes

Provision of On-Farm Equipment 

The provision of on-farm equipment for the benefi-

ciaries was a critical deliverable under the CDB

Project. This was to ensure that the goal of improved

irrigation efficiency and productivity was achieved. To

date, a total of 144 farmers were provided with one

(1) acre of drip irrigation equipment under a credit

facility that forms part of the project funding

arrangements.  

Prior to accepting the drip equipment, farmers also

received training in the installation, operation and

maintenance of the systems. Additionally, these farmers

were taught the proper methods to apply fertilizer

and other inputs through these systems. 

Training and Technical Assistance

One critical component of CDB funded projects

was the provision of Agricultural Technical Services

(ATS). Consequently, the NIC hired a Consultant

Agronomist on a one-year contract in July 2010 to

provide both farmer training and technical assis-

tance.  This consultant conducted several training

courses in:

• Weed control 

• Pesticide use

• Improvement in watermelon production

A total of 5 training sessions involving 120 farmers

were conducted. Improvement to the Hounslow

Research Station and the utilization of demonstra-

tion plots for training formed part of the agronomic

delivery.

Remaining Project Items

Despite several outstanding items, the project close

out was initiated during the period 2011/12. Having

completed all the infrastructure work and estab-

lished the WUAs, the remaining items under this

project include:

• Completion of the ATS Component

• Procurement of spares for the pumping stations

• Remaining land titles

• Transferring flows from Hounslow 5 to augment

supplies to the Beacon/Little Park project area 

IDB FUNDED PROJECTS 

The IDB funded programme was signed on May 27,

2005 with the NIC being the Executing Agency. The

full project cost is US$21 million of which the IDB

contributes 80% and the remaining 20% is provided

by the GOJ. Due to the delay in project start-up and

other challenges, the project disbursement period

has been extended; the current date for final dis-

bursement is now October 31, 2012. The projects

located in five designated areas islandwide viz:

• Yallahs (St. Thomas) 

• Colbeck (St. Catherine)

• New Forest/Duff House (Manchester)

• Essex Valley (St. Elizabeth)

• St. Dorothy’s (St. Catherine).
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Overview of IDB Programme 

The main outcome indicators of the successful com-

pletion of this programme are the incremental

increase in irrigated areas of high-valued crop pro-

duction of approximately 1,700 hectares benefiting

about 1,000 farmers along with the establishment of

WUAs to operate and maintain those schemes. The

project will increase in farming income as a result of

the introduction of new crops, increases in yields and

cropping intensity.   

The following are to be achieved with the imple-

mentation: 

• Irrigation systems to be operated and maintained by

fully autonomous, self-sustained and viable WUAs

• Improvement in environmental management in 

the designated schemes

• Majority farmers have registered land titles or 

leases that will grant them WUAs membership 

and also access to credit financing

• NIC’s role redefined to one of planning, regulation

and monitoring. 

This project has employed a highly integrated

approach to project development in an attempt to

achieve sustainability.  Its full and successful delivery

is dependent on implementing effectively four (4)

components namely: Institutional Strengthening of

the NIC, Promotion and Formation of WUAs,

Farmer Technical Assistance and Training and the

Provision of Irrigation Infrastructure for five (5) irri-

gation projects. 

The remainder of the report details the achieve-

ments at the end of the financial year under the

Project Components as in Table 3 below:
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Component I: Institutional Strengthening of the NIC

The objective of this Component is to strengthen

NIC’s capacity for Irrigation Management as well as

to facilitate the re-organization of NIC to focus on

planning and monitoring within the irrigation sub-

sector.  

During the year the following were achieved. 

• The roll out of the Customer Relationship 

Management System (CRMS) to the relevant 

Departments within NIC. This Contract valued 

at US$149,000 was awarded to Infotech Caribbean.

It has enhanced NIC’s Information System (IS) 

capabilities and improved the delivery of real 

time data to our customers. 

• The NIDP awarded a contract to consultant 

Deloitte and Touche to develop NIC’s 5-year 

Business Plan. 

• The procurement of computer hardware and 

software. These included GPS equipment and 83

software licences purchased from CITO.

Component 2: Promotion and Formation of WUAs

Outputs from this Component aim to establish

WUAs for each NIDP Scheme, with the capacity to

share in the operation and maintenance of the irri-

gation systems. 

Since October 2007, WUAs in Colbeck, New

Forest/Duff House and Yallahs have been registered

under the Friendly Societies Act as Irrigation

Specially Authorized Societies (ISAS).  In June 2009,

a Memorandum of Understanding (MOU) was

signed between the NIC and the Colbeck WUA.

During the year, this MOU was enhanced by the

preparation of an Addendum to further clarify the

roles of both parties. 

Having completed the WUA’s office buildings at

Yallahs, Colbeck and New Forest/Duff House, the

NIDP is now focusing on furnishing these buildings. 

The membership as at March 30, 2012 in each WUA 

is outlined in Table 4 below:
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Component 3: Farmer’s Technical Assistance

and Training 

The aim of this Component is to support farmers’

economic activities through training in the correct

use of agricultural and marketing techniques.  The

main outcomes under this Component include:

• Management of the MOU between NIC and 

AIC to provide Agribusiness Services, training of

30 lead farmers in modern and effective 

extension methodology

• Development of an annual training plan to 

include training of 200 lead farmers and the 

provision of Technical Assistan ce to an 

additional 1,000 farmers

• Provision of Environmental Management 

Training to 1,000 farmers

Resulting from the mid-term evaluation of the

Project was the formation of the Consolidated Action

Plan (CAP).  This was formulated to address con-

cerns with Components II and III.  Recent evaluation

of the three (3) IDB funded projects namely:

Colbeck (St. Catherine), New Forest/Duff House

(Manchester) and Yallah (St.  Thomas) supported recom-

mendations pertaining to irrigation development,

agricultural production and building capacities within

the legally constituted NIDP ISAS. The selection of

crops presently grown by farmers and those ideally

suited to the project areas was highlighted and eval-

uated against the background of justifying the added

costs of irrigated agriculture vis-à-vis the gross revenue

for the farm family. 

Additionally, deliverables to be met within the specified

time period of ten (10) months to October 31, 2012

were agreed upon and the agricultural extension

machinery of the Rural Agricultural Development

Authority (RADA) in collaboration with that of the

NIC was chosen as the vehicle for achieving the stat-

ed objectives. 

These are: 

• The ISAS are strengthened as federative 

farmers’ groups

• Farmer groups are empowered to mobilize 

ad-hoc technical services

• Farmers are empowered to explore marketing 

ventures through their ISAS

• Training in On-Farm Irrigation Equipment is 

accessible to farmers

• The establishment of a Jamaican Irrigated 

Agriculture Framework

Component 4: Provision of Irrigation Infrastructure

The objective of this Component is to construct

and/or rehabilitate 5 irrigation projects and com-

plete required Pre-investment studies. 

The major components are:

• Construction of five projects, including 

Feasibility Studies for Essex Valley & St. Dorothy 

• Pre-feasibility studies on Mid–Clarendon and 

Rio Cobre  

• Execution of MOUs with NLA and LAMP for 

Land Regularization 

During the year under review, the NIDP experi-

enced challenges but still managed to achieve some

key targets in the implementation of the irrigation

infrastructure, as mentioned below. 

Colbeck, St. Catherine

Vandalism of this system on three (3) different occa-

sions during the previous year, resulted in significant

damage to the motor control panel.  These were

subsequently replaced with the inclusion of additional

security measures to reduce the risk of future vandalism.

A Lead Farmers Training Workshop in Colbeck 

by Facilitator, Mr. Dean Passard 
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Notwithstanding, the system was commissioned on

May 11, 2011.

New Forest/Duff House, Manchester

Subsequent to the successful completion of the well

drilling programme and the requisite operating

licences obtained from the Water Resources

Authority (WRA), the following have been achieved:

• Replacement Well (J$32.5 million). A contract 

was signed with Jamaica Wells for the drilling of

a replacement well. The work was effected 

during the period. 

• Supply and Installation of 3 pumps (J$77.3 

million). The NIC signed a contract with Y.P. 

Seaton and Associates for the supply of 3 

pumps to serve the New Forest area. The 

pumps were delivered in August 2011, however,

due to several technical challenges, only two are

now being considered for use in one of the 

original wells and the other in the replacement well.

• Supply of Pipes (J$100.01 million). The contract 

was awarded to Jamaica Drip Irrigation Ltd. 

which has since supplied the pipes.

• Installation of Pipes (J$151.5 million). Three con-

tracts for installation of pipes and fittings for the

works in Blocks A, B and C were signed with 

Jamaica Drip Irrigation Ltd. on November 22, 

2011. Excavation for the installation of pipework 

commenced on March 9, 2012. 

Yallahs, St. Thomas

• Well Drilling Programme. This programme for 

Lot 1 has been completed with the drilling of 

two of the three wells. The overall cost was 

J$25.98 million.  

• Supply of Pipes (J$51.2 million). A contract with

Jamaica Drip Irrigation Ltd. was signed on 

November 22, 2011, for the supply of pipes 

and fittings. Majority of the items have been 

delivered.This contract is expected to benefit 311

farmers on 245 hectares of land. 

• Supply and Installation of Pumps (J$39 million).

A contract with Jamaica Drip Irrigation Ltd. was

signed on November 22, 2011 for the supply 

and installation of pumps, motors, pump mani-

fold, control centres and construction of pump 

houses. Construction of the pump house has 

commenced. 

• Installation of Pipes and Fittings and Ancillary 

Works (J$47 million).  A contract with Bacchus 

Engineering Works Limited was also signed on 

November 22, 2011. The Contractor was 

mobilised and is to commence work in the first

quarter of 2012/13.  

• Pre-Investment Studies, Essex Valley & St. 

Dorothy (US$249,000). The contract to 

address these works was signed with 

Hydroplan. The scope of work was changed 

during the year following recommendation 

from the advance report that focus should be 

on Essex Valley as the St. Dorothy area is being 

challenged by land use issues. Completion of 

this project is critical to the finalization of future 

irrigation infrastructure in Essex Valley. 

Irrigation Area Land Regularization

The cadastral mapping work undertaken by contractor

Llewelyn Allen & Associates has been completed in

the Yallahs and New Forest/Duff House project

areas. A total of 22 Cadastral Map Sheets were sub-

mitted to the NLA; these have been checked and

approved.

Commissioning of the Colbeck Irrigation System by 

former Prime Minister of Jamaica, Bruce Golding. 

NATIONAL IRRIGATION COMMISSION LIMITED                             Annual Report 2011 – 2012
27



Map Sheet submissions:

• Yallahs: Eleven (11) map sheets comprising 498

parcels.

• New Forest/ Duff House: Eleven (11) map 

sheets comprising 562 parcels. Work continued

with easement surveys which are required to 

facilitate the pipeline installation. Files opened in

the New Forest/Duff House area by LAMP are 

to be processed for Land Titling as soon as the 

Cadastral Mapping exercise is completed.

• Colbeck: Facilitating the submission of transfer 

documents, payments for and receipt of titles 

to aid with the land regularization process are 

ongoing. To date, ninety (90) lots have been 

approved by the Parish Council. Fifty (50) of 

these have been issued to lot holders by LAMP
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INFORMATION SYSTEMS

To use Information and Communication Technology (ICT) to enable improvement

in NIC’s business processes and provide support services to achieve corporate goals.

The Information Technology work plan for the 

period under review included:

• Planning and organization of Information 

Technology (IT) resources and activities to 

support NIC’s business strategies and priorities

• Acquisition and implementation of technology 

and processes to achieve business objectives

• Delivery and support of IT services

Planning and Organization of IT Resources

Information Technology Strategic Plan

The IT Strategic Plan for the Financial Year was

updated to direct IT resources in line with NIC’s

Business Strategy. Under this Strategy, the Depart-

mental objectives for the reporting period were to:

• Continue the transition from the use of manual

systems to Computer Based Information (CBI) 

Systems.

• Deliver timely, efficient and cost effective CBI 

Systems to reduce operational costs through 

improved efficiencies

• Ensure the coordination of NIC’s business 

activities through the integration of CBI 

Systems.

• Enhance customer service through the 

provision and availability of relevant information.

• Ensure the continuity of business at the NIC by

implementing a Disaster Recovery Plan for the 

security and recovery of mission critical data.

During the period, the target was met with over

ninety percent (90%) of the objectives supporting

NIC’s Business Strategies.

The updates included:

1. Technological Direction

The Department continued to use computer net-

work infrastructure to support business processes of

Financial Management and Reporting, Customer

Information and Billing, Electronic Corporate

Collaboration and Operation Reporting.

The goal for the period was to ensure compatibility

of computer network infrastructure. There was no

deviation from the infrastructure plan and all business

process applications were compliant with infrastructure.

2. Management of IT Resources

Activities were strategized on an annual planning

budget of J$10,965,500.00 as follows:

Actual IT expenditure for the Financial Year was 

J$5,573,807.00 as depicted below:
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Due to budgetary limitations, activities were based

on priorities and expanding the useful life of some

computer hardware that were on the replacement list.

3. Update of IT Polices and Enforcement

Major changes to the IT policy and enforcement

affected areas of corporate e-mail policy and prac-

tice, corporate Internet use policy and user respon-

sibilities and security.

Acquisition and Implementation of Technology and

Processes

Maintenance of New Customer Relationship

Management System (CRMS)

The CRMS application met the business require-

ments of maintaining customer information and

billing of irrigation water delivery.

With implementation started the previous year, the
focus for the period was on maintenance and oper-
ation. Final data import from the legacy system was
completed in the first quarter. The following records
were imported and verified:

Following the import, parallel billing with the new

CRMS as a secondary system was performed for

three (3) months. During this period, data imported

glitches were resolved. In August 2011, the switch

was made with the new CRMS as the primary billing

application and the legacy as the secondary system

for another three (3) months up to November

2011. Four incidents related to invoice output and

reporting were identified and resolution effected.

User satisfaction up to March 2012 was estimated at

80%, with issues of two (2) reporting outputs and

slow response time/performance over the Wide

Area Network (WAN).

The planned resolution after consultation included:

• Redesigning of reports

• Widening of Network Bandwidth

Delivering and Supporting of IT Resources Services

Performance and Capacity Management

For the period, the availability of IT resources to sup-

port NIC’s business requirements continued as a 

priority.

On the business application side, renewal agree-

ments for support and upgrades were honoured for

Financial Management and Customer Information &

Billing. To facilitate computer hardware availability at

minimum cost, there were five (5) replacement

printers that included two (2) large multi-functions

(printer/copier/scanner) and one (1) large colour

printer for the Operations Department and five (5)

replacement computers.

Assessment of performance during the period

showed zero-hour downtime per month due to

response time from business application support for

Financial and Customer Management. At the Head

Office, there was zero-hour downtime for printing

per month because of the availability of alternatives.

At the District Offices however, there was an aver-

age of one hour per month lost to full printing services.

This was addressed by replacing the hardware. 

System Security

The maintenance of information integrity and pro-

tection of IT assets was a major procedure. The aim

was to minimize the  impact of vulnerabilities on the

business process. This involved several activities:

I. The application of security standards regarding 

information / network access and authorization.

II. Maintenance of anti-virus contracts and updates

including e-mail and web security.

III. Enforcement of NIC’s policy as it relates to 
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Category Number Comment

Customers 3054 Including Drainage

Customer 3424 Including Drainage

Accounts

Connections 3156

Equipment 3161

Meter History 27875 12 Months History 

to April 2010



protection of physical assets for computer and 

network infrastructure.

During the period under review:

• No incident of information access breach was 

reported

• No network downtime resulting from malicious

software / virus; the  Anti-virus was able to 

capture and remove those found or reported

• The activity reported for e-mail showed a weekly

average of 4700 e-mails with 11% showing as 

Spam & Phish. However, these were prevented 

from affecting internal users
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Water Sales and Drainage

Water sales and drainage charges for the year under

review increased by approximately 61% or from

J$211.1 million to J$339.6 million.

This increase can be attributed to:

(a) A twenty-five percent (25%) increase in irrigation 

rates for agricultural users and a fifty percent (50%)

rate increase for non-agricultural users that 

became effective on April 1, 2011

(b) Increase in sugarcane production resulting from

re-engaging lands that had fallen out of production,

especially in the Mid-Clarendon area;  this led to

an increase in the demand for irrigation water.  The

percentage rate of collection remained in the nineties.

Optimizing revenue collection has been one of the

Department’s top priorities. To this end, the National

Irrigation Commission Limited (NIC) continues to

accommodate its credit challenged customers

through its payment arrangement facility as well as

other collection strategies all geared towards

increased revenue collections.

The NIC‘s levels of invoicing for the Financial Years

2007/8 to 2011/12 are outlined in the chart below:

COMMERCIAL

To expand the customer base, maximize the collection of

revenue and ensure continued customer satisfaction.
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Customer Service

The NIC continues its effort to make the customer

service experience a game changing one by offering

quality service.

The new Customer Relationship Management

System (CRMS) that was implemented last year has

greatly enhanced the customer service experience

through increased timeliness and efficiency of the

different business processes.  The feedback from

customers has been very positive.

The NIC continues in its efforts to enhance the effi-

ciency with which services are delivered, thereby

greatly enhancing the customer service experience.

Consequently, training of all frontline staff in a

Technical Review of New Water Meters, Billing,

Measurements and Tabulations was conducted in

February 2012. A review of their commercial role,

functions and expectations was also done, the result

of which is expected to translate into optimal 

service delivery.

Customer Status

The pie chart below depicts the distribution of irri-

gated lands among customers classified as active, 

suspended and terminated.  With a total customer

base of 2,685 occupying 13,007.36 hectares of land,

64.6% or 1,734 customers on 8,672.62 hectares

were active, 4.7% or 127 customers on 649.73

hectares were suspended and 30.7% or 824 cus-

tomers on 3,685.01 hectares were terminated.

The number of active customers increased from

1,437 in the previous year to 1,734, reflecting a 21%

increase.
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Initiatives

In its quest to expand the customer base and

increase areas under irrigation, the NIC is developing

two new irrigation schemes under the National

Irrigation Development Programme. These schemes

are expected to be completed in the new financial

year.  They are the New Forest/Duff House and

Yallahs Irrigation Schemes.  This will have the effect of

engaging approximately 640 new customers on 742

hectares of land for irrigation. 

Complaints

Customer satisfaction has been another of the NIC’s

key priority; as such, efforts to improve service delivery

are on-going. During the year under review, seven

(7) major complaints were received in the Eastern

Region; all were resolved within the guaranteed

time. Complaints received in the Western Region

were minimal and all were resolved in a timely manner.

IRRIGATION WATER APPLICATIONS

New Project Areas

The new project areas, Beacon/Little Park in St.

Elizabeth and Seven Rivers in St. James continued to

experience growth in the number of customers as

well as hectares under production.  At the end of

March 2012, Beacon / Little Park Irrigation System

had 267 customers on 380.18 hectares of land, an

overall increase of 10% and 14% respectively.  The

Seven Rivers Irrigation System now has 17 customers

on  17.30 hectares of land,  an increase of 1% and 16%

respectively.

Hounslow Rehabilitated System 

Due to the rehabilitation of this system, distribution

efficiency has been greatly improved, resulting in better

service delivery to customers in this area.

Colbeck

The Colbeck Irrigation System is now fully opera-

tional with 24 customers utilizing 36.50 hectares of

land. Irrigable potential for this area is 110 hectares

with 90 prospective users. 

Eastern Region 

Applications received for the year under review

were as follows:

(1) Seventy (70) were approved

(2) Fourteen (14) were awaiting approval 

The applications received during the period

accounted for 123.2 hectares of land.

Western Region

One hundred and sixteen (116) applications were

received for the Western Region. They are broken

down as follows:

(1) Eighty-five (85) were approved

(2) Thirty-one (31) were awaiting approval

These applications accounted for 282.90 hectares of

land
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Financial Summary

The Commission earned a surplus of approximately

$58M in the 2011/2012 financial year.  This surplus

represents an $18M or 43% increase on the $40M

surplus earned in the prior year.  Revenue from our

core business (water sales and drainage charges)

increased significantly by $128.7M or 61% over that

earned in the prior year.

Increased revenue was driven primarily by higher

irrigation rates that were effected on April 1, 2011.

The Government of Jamaica (GOJ) increased its sub-

vention to the Commission by 30% or $153M thereby

further enhancing total revenue.  The increased GOJ

support was used to offset Jamaica Public Service

Company’s (JPSCo’s) arrears from the 2010/2011

fiscal year approximating $100M as well as to extin-

guish 50% or $60M of the previously $120M

Financial Sector Adjustment Company (FINSAC)

debt. 

Operating costs increased by 17% or $103M from

$609M in the prior year to $712M in the current

year. Increased operating costs were driven by a

$69M or 35% increase in pump electricity costs as

well as a $24M or 10% increase in salaries and related

expenses.  Increased electricity costs were attributable

to an 18% increase in the average kilowatt hour cost

of electricity during the year as well as a 15%

increase in electricity usage compared to the prior

year. 

Similarly, administration expenses also increased sig-

nificantly by $83M or 54%.  Contributing to the

increase recorded in  administration expenses was a

$58M increase in the pension benefit cost arising

from the March 31, 2012 International Accounting

Standards (IAS) 19 Actuarial Valuation of the NIC’s

Defined Pension Plan.  In addition, the payment of a

GOJ sanctioned 7% increase in salaries was also a

significant contributory factor to the overall increase

in salaries and wages.

Total assets declined by $19M or 1.5% when com-

pared to the prior year.  This reduction was against

the background of acquisitions of property, plant and

equipment during the year totaling $47M.  The

impact of this acquisition was mitigated by deprecia-

tion charges of $45M as well as a $36M or 37%

reduction in the Deferred Tax asset.

Total liabilities declined by 10% or $77M.  This reduc-

tion was facilitated by the repayment of $60M of the

FINSAC debt as well as a reduction of $63M or 39%

in accounts payable and accrued charges. These

reductions were made possible by additional GOJ

financing that helped to defray approximately

$100M of JPS arrears as previously mentioned.

Overall, the impact of these reductions was mitigated

by a $33M increase in GOJ Project Advances which

reflects funding available to undertake the National

Irrigation Development Programme (NIDP).

The foregoing has resulted in a slight deterioration in

the Commission’s current assets ratio from 1.12:1 in

the prior year to 1.05:1 in the current financial year.

The surplus of $58M earned during the financial year

resulted in a 60% and an 11% increase in the accu-

mulated surplus and shareholders’ equity respectively.

Highlights of International Financial Reporting

Standards (IFRS)

For the year ended March 31, 2012, certain new,

revised and amended standards and interpretations

came into effect.  Those that were relevant to the

FINANCE AND CORPORATE PLANNING

To continue development of financial management systems to provide accurate, 

reliable, timely and relevant information for decision-making to ensure 

that financial resources are optimally developed to drive service delivery.
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Company are as follows:

• IAS 24, Related Party Disclosure, (Revised), introduced

changes to the related party disclosure requirements

for government-related entities and amends the

definition of a related party as outlined in note 

3(n) to the financial statements.

• The adoption of the amendment to IFRS 7, 

Financial Instruments: Disclosures, led to some 

changes in the qualitative and quantitative disclosures

relating to credit risk. The changes, where applicable

to the Company, are reflected in note 26 to the

financial statements
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Distribution of Income for the year

2012

GOJ Subsidy

65%

Other Income

1%
Rates

34%
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