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Visi
NIC, a collaborative, efficient, innovative, customer-
oriented and viable organisation making our contribution

to facilitate a substantial increase in agricultural
productivity in irrigated areas.

Mission

To enable improvement in agricultural productivity,
production and prosperity through the provision
of reliable, efficient and affordable irrigation and

related services to farmers and other customers while
e‘nsdjring the viability of the Commission.

rfwﬁ#‘

Core
Values

+ Teamwork

+ Respect

+ Excellence

+ Commitment

+ Knowledge-Driven
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Head Office

191 Old Hope Road, Kingston 6
Tel: (876) 977-4022/6727

Fax: (876) 927-2696

E-mail: nic@cwjamaica.com
Website: www.nicjamaica.com

Operation Centre

15 Barrett Street, Spanish Town
St. Catherine

Tel:984-0625/5792

Fax: 984-0532

Eastern Region

St. Catherine Irrigation District
Rio Cobre Office

17 Barrett Street, Spanish Town
St. Catherine

Tel:984-2334/4042

Fax: 984-8401

St. Dorothy Office
Bodles, Old Harbour,
St. Catherine

Tel: 983-2712/2742
Fax: 745-2759

Yallahs Irrigation District
Yallahs, St. Thomas
Tel: 706-3159/3160

Central Region
Mid-Clarendon Irrigation District
Osbourne Store, May Pen,
Clarendon

Tel: 987-3140/3259

Fax:987-3139

New Forest Office
New Forest P.A., Manchester
Tel: 371-0794

Western Region
St.ElizabethIrrigation &
Drainage District

Watchwell P.A., St. Elizabeth
Tel: 965-0714

Fax: 965-0232

Braco Irrigation District
Duncans, Trelawny
Tel:954-2147

Fax: 954-2295
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HISTORICAL OVERVIEW

The National Irrigation Commission L|m|ted

)ns: The irrigation and water supplie\a_l:s o
h

is delivered on a regional basis, with

Yallahs, St. Thoma
and Colbeck, St:C

Mld Clarendon and New Forest/Duff House

Western Region: Irrigation projects in the
Western Region are located in three parishes, as
follows: Braco, Trelawny; Hounslow and Beacon/
Little Park, St. Elizabeth; and Seven Rivers, St.
James.

The Work of the Commission

In the implementation of its mandate, the NIC
is actively engaged in the construction and
_maintenance of canals and pump systems, which
" draw water from rivers, dams and wells to irrigate S5 « i
approximately 12,500 hectares of agricultural Mr. Rohan Stewart, Regional Systems Manager,
lands; and provide on-going maintenance of the inspecting the workings of the filtration system
system. at the Port Henderson Relift Pump Station.

N\ 2015-2016 Annual Report 2
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SRR Location Trelawny 5
Offics: Duncar Street, Duncan P.O. Trelawny
Office: Watchwell, Watchwell P-O. i
§t. Elizabeth Total Area: 318 Ac (126 Ha) T
Tol Avea: 124 Ac (50,4 H) e Pmamiond Iwestern [Beacon Little park 274 3
T T Number of Sump: 2 Hounslow  [Sevens River 3
e Sutace Length of Pipeline: 8.6 Km Braco 56 ]
Number of Sump:
B e Number of Customers: 144 -
Nusniber af Cusiomen: 23 Agri. Activities: Cash Crops [Central fMid Cl Iarendon 132 50 6 32
Agni. Activities: Orchard, and Cash Crop. lew Forest 2T 4
5t Dorothy |5t Dorothy 36| 15 1 7]
Hanover Trelawny castern [colbeck 55 1
St. James St. Ann [Rio Cobre lio Cobre. 65| 31 3 28
[¥allahs 22 3
Westmoreland St. Mary Plantation Garden
NS River (PGR) 15 1
Location:St. Elizabeth
Office: Watchwel, Watchwll P.O.
St. Elizabeth
Total Area: 2,566 Ac (1,038.40 Ha) N
: Pre:
- Water Source:Ground
Number of pumps: & St. Elizabeth
Length of Pipeline: 41.4 Km Portland
Number of Customers:666
Agri. Activties: Cash Crops, Livestock -
Manchester \ . 0 on St. Catherine St. Andrew
BEACONLITILE PARK .
Location St, Elizabsth
1, Watchwell P.O.
SLE
Total Arsa: 1,891 Ac( 806Ha) St. Thomas
Irrigation Syl;m, Pressurized K,ngs
Vlhl-‘ mm
Cerainet Fopetpaca? 4 Kem <
PLAINTATION GARDEN RIVER (PGR)
mbﬁﬂcm@ Location: ST. |Bm° ’:l
Activities: Cash Crops. Office: Yailahs P.O. St Thomas
Total Area: 382 Ac (155 Ha)
NEW FOREST Irigation System:Pressurized & Canal
Office: g:- Farest, New Forest PA i
: > Number of pumps:1 (diesel)
Manchester Length of Pipeline 15 Km
Total Area:1617 Ac (E54Ha) Number of Gustomers: 20
Major it S e e I
Number of punges: 4 I/
MID-CLARENDON COLBECK
LINORLCr Apmtnd. 7 Km Location:CLARENDON Location St, Catherine ST DOROTHY I/ ro gosre v tom ra
Number of Customers: 370 Office: Osboume Store P.O. Clarendon Office: Badies , Old Harbour P.O. St Catherine Lm:-l‘am Pln fawn nvirons YALLAHS
Agri. Activiies: Gash Grops St Catherine Ofice: Badles, OI¢ Harbour PO, Office: 17 Streat, o 5T Tromas
[olBiArsaa2T60 A (13258 He) Catherine Office:Yallahs PO, St Thomas
‘Sisiam: Prassurizac, Total Area: 337 Ac (136 Ha) i mt",,.” s b o Total Area: 1,167.90 Ac (473 Ha)
Msjor Water- nd & Irrigation System Press: Areas 420 3
N:ﬁ;-rdpﬁ:‘rw Mm Major Water Source:Ground rﬂmmaw-m Pressurized & Canal WIMSw'w Ground & Surface igation Pressurized & Canal
Length of Pipeline:50 Km Number of pumps:1 Major Ground & Surface Number of Water Source:
Length of Canal: 132 Km Length of Pipeline:5.5 Km Num:;ru m::ﬁ i Emvii Pipdlnvs! Kom Humber o pumgz3

Number of Customers: 1

Number of Customer; 73

Number of Customers: 407

mU yoday [enuuy 9102-S10T

i . Activities: Cazh Number of Customers Yallahs 110 and Yallahs IDB : 123
Agri, Activiies: -.g-re- Cash Crops, Poultry Agr Cash Crops e e b

Number of Gustomers: Agri Activities: Sugar Cane,Cash Grops, Fish and Poultry

Agri. Activities: Sur-‘u‘ Cash Crops, Fish, Poultry

Date: As at March31 2015 LOCATION MAP ~

Legend
DISTRICTS
[ central Region
[ Eastem Region
[777] Westem Region

Legend
SCALE 1:700,000

[ pisTRICTS o
i Wil g U g S S
[ | PARISH BOUNDARY 20 a0 T D 20 40 60

Figure 1: Overview of NIC Regions




Office of the Ministry of Agriculture and
Fisheries, Hope Gardens

4 Inter—Aﬁlefi:é ’
the  Caribbean
1 the Government of

IC has t}Qerefore ber
T _ % assistance of Mlmﬁtry 0 1c1als o
S ASSOCI atlons e der the guidance of the Board Directors, 4
. austhe: Chief - Executive Officer has managed the . p#2 2 =
1531on maintains responsibility for ‘
' s day-to- -day ope;;atxo 1S40 W

dh G Job

F
I L

'0{ Economl_c}G*ﬂw h
[0 2016 72 g

the appomtment of a new government
ini * arch 2016; and the

Department of-Coo p .
= stry of Economic
(DCEFS) to register si
g e Natlonal Irrigation
- include: :
1. Little = Park/Beacon  Irrigation

- Authorised Society, St. Elizabeth

2. Seven Rivers Irrigation Specially Authorised
Society, St. James

3. Hounslow, Irrigation Specially Authorised
‘Society, St. Elizabeth

4. Yallahs, Irrigation Specially Authorised Society,
St, Thomas

5. New Forest/Duff House and its environs,
Irrigation ~ Specially ~ Authorised  Society,
Manchester; and,

6. Colbeck Water Uses Association Irrigation

*  Specially Authorised Society, St. Catherine

water entities: the Central Wastewater Treatment
Company (CWTC), the National Water Commission
(NWCQ), the Rural Water Supply Company (RWSC)
and the Water Resources Authority (WRA).

h

The NIC, therefore, works in concert with the ; i : B
WUAs to provide: water distribution on behalf Head Office of the National Irrigation

of members; assist with training in the use Commission, 191 Old Hope Road, Kingston 6
of irrigation systems; monitor water and soil

rU 2015-2016 Annual Report 4



Following the d
2016, a new Board,

Commission, _; an
; ma.nagement 1 will be

plemented to
Ountry s agrlcultural ;

' ff “of thg Nat1ona1
y 1ted enhaﬂce'-_j-_;;iz
partnerships via Memoranda 0 -
(MOU) with government and corpore
have served to: sensitise communities and
agricultural producers about the scope of irrigation
projects; and provide Water User Groups, other

farmers and industrial operations with access to
irrigation water. Dr. the Hon. Horace Chang,

Minister Without Portfolio
The NIC has also been proactive in its efforts to Ministry of Econ0m1

reduce its operational cost, with the installation of Creation

solar equipment for its water pumps. The Company : :
has increased its use of Information Technology; ; , /] A
improved its maintenance of critical; equipment; » i “
and pursued a structured programme to upgrade ] - = e

its management and staff members.

5 2015-2016 Annual Report [\[J



l"

nd m‘anaglng the g e sition of tr aard &
embers, staff and Dir ‘ ‘ e-.prlvate s
: armmg Commumn%s across the

_ ldlng of the Commlsswn is vested i
the Accountant General. The Annua

keepmg t}’the eﬁtpb
notlﬁcatlons agend )
meetlng, Compah re
o j;Az:-tl.cles of Incorporatio

- Companies Act of Jamaica,

- with and within the requlred notification periods require particular focus. The Standing Committees

in advance of the meetings. at March 016 are:
* Auditand Risk Management Committee

The Board of Directors: The day-to-day ¢ Finance & Performance Management
management of the Company and implementation Committee
of approved strategy and policy initiatives are a ¢ Projects & Energy and Technology Committee
separate function and are formally delegated to the * Corporate Affairs and Governance Committee
Chief Executive Officer. This approach is grounded
in clearly defining the following relationships: Audit and Risk Committee: This Committee

oversees internal and external audit processes, as
Roles, Responsibilities and Relationships well as provides compliance oversight.
+* Setting out the roles and responsibilities of the
Board, Board members, the Chair and the Chief Meetings: The Board of Directors met 12 times

Executive Officer; during the year. The duration of meetings was one
* Managing the key relationships between the to two days. Additionally, a strategic retreat was
Board and senior management and between held to deal with specific items requiring decisions

the public body and the Ministry of Agriculture between Board meetings.

rU 2015-2016 Annual Report 6
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B BOARD
S COMMITTEE

~ Audit
and Risk
~ Management
. Committee

. Finance &
" Performance
Management
Committee

. Projects &
~ Energy and
- Technology
Committee

Corporate

Affairs and
Governance
Committee

In addition, there are local Advisory and Monitoring Committees which meet as required.

MEMBERS

Mr. Keith Verley
Dr. Conrad Douglas

Mr. Linford Cooper
Mrs. Edith Chedda
Mr. Rankin Watson

Ms. MirandaWellington
Ms. Carolyn Campbell

Dr.Conrad Douglas
Mr. Linford Cooper
Mr. Ludgar Parish

Mr. Rankin Watson
Mrs. Edith Chedda

Mr. Emile Spence

Mr. Howard Hill
Dr. Conrad Douglas

Mr. Linford Cooper
Mr. Balfour Hewitt

Mr. Basil Fernandez

Mr. Oswald Bent

Mrs. Yvonne Barrett-Edwards - Member (Representative from

Mr. Emile Spence
Dr. Conrad Douglas
Mr. Linford Cooper
Rev. Glenroy Clarke
Mr. Howard Hill
Mr. Ludgar Parish
Mr. Oswald Bent

- Chairperson 6
- Chairman and Ex-Officio
- Deputy Chairman and Ex-Officio
- Member
- Member
- Member
- Chairperson (Representative from 11
Ministry of Finance & Planning)
- Chairman and Ex-Officio
-Deputy Chairman and Ex-Officio
-Member
- Member
- Member
- Member
-Chairperson 12
- Chairman and Ex-Officio
- Deputy Chairman and Ex-Officio
- Member
- Member (Representative from
the Water Resources Authority)
-Member
the Ministry of Science,
Technology, Energy & Mining)
- Chairperson 6
- Chairman and Ex-Officio
- Deputy Chairman and Ex-Officio
- Member
-Member
-Member
-Member

MEETINGS
HELD IN
2015-2016

Code of Conduct: The National Irrigation
Commission Limited has continued to promote
growth in its internal culture, including
leadership development initiatives, which reflect
our commitment to superior service delivery
and performance to shareholders and the wider
stakeholder community.

In the creation of a culture of accountability, it is
necessary to demonstrate and continually practice
behaviour that reinforces these values. The Code
of Conduct provides guidance for Directors.

v

Training: Directors are encouraged to participate
in training initiatives that will enhance their
competencies. The Board, in collaboration with
the Training and Development Unit, ensures that
current practices add to the value, capability and
competency Directors bring to the Company.

Independent Professional Advice
Directors have the right, in connection with their
duties and responsibilities, to seek independent
professional advice on matters of concern at the
company’s expense and with the permission of the
Chairman.

2015-2016 Annual Report
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-;Independence Declaratlon is
with tt 1e Financial Statements. Fees Paid _
ernal auditors are fully disclosed in the

B

8

| ements for ihe .year in ;
L wi thin this Annual Rep’ort and have

e
S

RN ,3,
Changes in the Staté of} A‘ffén‘s
ember 28, 2015, :mlamg ‘with instructions
e Ministry of Finance and Planning, the
oldlngs of the Chalrman of the Board of

NIC customer purchasing water at loading ramp in New Forest, Manchester.



introduction of water
of out-of—service we

introduced measures to curb this loss.

Renewable Energy: The high cost of energy was
addressed with the implementation of a solar
project at Ebony Park; and research was conducted
to assess the viability of wind energy; as well as,
the increased use of new technologies, such as
Variable Frequency Devices (VED).

Agro Park Initiatives: The proliferation of Agro
Parks prompted the NIC to increase access to
irrigation by farmers, and other stakeholders,
which is one of the greatest growth areas for the
NIC. In addition, there was need for technical
assistance and training, which were addressed
directly; as well as, through partnerships, under

9

~ resulted in shared information, .

5’:1‘ egic

a’cl%l‘ihon, si
achleved throu
such as RADA
Planning Agency

gic Transformati
Transforma :
[ itively in
d émple’aon
orting to the Board
- Board and staff
volume of water
delivered and in the number of farmers impacted;
growth in total revenue collected; and the ]
implementation of a pilot project for renewable
energy were among the other gains recorded.

Industrial Relations Climate: With a staff
complement of 141 permanent employees,
28 contract and 26 temporary workers, the
Commission adequately addressed several
problems, such as disciplinary infractions, strikes
and legal actions. Other issues are currently being
resolved by the Ministry of Labour.

L]
The Future of the NIC: The future of the NIC rests
on its ability to transform itself into a modern
operating, technology-driven and viable Company.
At the forefront of this must be the motivation of
staff members to fully appreciate their role, not

2015-2016 Annual Report rU




1 o[S) \ ;;i fp‘I‘OV{g
- conduct of business
" To the Chief Executive executive

~ managers and staff of the NIC, I also express my |

- I SR

Rio Cobre Dam, Spanish Town, St. Catherine

md 2015-2016 Annual Report 10



l"-

" Mr.Linford Cooper,
Deputy Chairman

#
N

T

ﬁ’; : i
3 ’g :

8

Mr.Balfour Hewitt =~ Ms.CarolynCampbell ~ Mr. Everton Fisher Mr.Oswald Bent :

'.‘

Rev.Glenroy Clarke Mr. Rankin Watson Mr.Ludgar Parish

11 2015-2016 Annual Report rw



IC was
Departments,

S

. of the :
iconomic Growth and Job Creation.

asis, the Commission now has the
"* "jf-_“‘ Hon Horace Chang, M
i olio, at the Ministry. o
] omic Growth and Jol ation. He  also
has respgnslnhty for - ~additional

Departments: the Cen ater Trea
Company(CWT,(_Z)' eN Commission

The repositioning of the NIC came at the end
of what was a defining year, during which, the
Board of Directors, senior management team and
employees, sought to upgrade the delivery of
irrigated water to farmers; expand and maintain
its irrigation systems; and reduce energy costs
through solar-based initiatives. The Company
also improved its overall maintenance response
mechanisms, and entered into local and regional
partnerships.

'At the same time, the NIC educated water users,
particularly farmers in Agro Parks, in the efficient
management of their farms. It also rationalised
its staff complement, to facilitate the proactive
delivery of services to the agricultural sector; as

[\ 2015-2016 Annual Report

o

ate v
9.
ent

12

the managemen‘t qf its

.

The concept of Agro Parks was a bold national
initiative to boost agricultural production on
“contiguous parcels of land, and integrate all
facets of the agricultural value chain--from pre-
production to production, harvesting and
marketing.”

The expansion process continued in 2015-2016,
as the NIC provided irrigation and other services
to a total of 100 farms, and some nine Agro Parks,
which were in varying stages of development. At
the end of the fiscal year, the number of operating
and productive Agro Parks stood at nine. And,
based on current projections, that figure will be
increased in the next fiscal year.

d.'-a ving a surplus of approgqmately '{‘ \
1li on for the fiscal year ended, Mai'ch 31 R =




Mr. Robert Wright, Chief Executive Officer of New Leaf Power (centre) explains the features of the

Ebony Park Solar Power System to (from left) Minister of Agriculture, Labour and Social Security,
Hon. Derrick Kellier; MP for SW Clarendon, Hon. Noel Arscott; Permanent Secretary in the Ministry,

Mr. Donovan Stanberry, and Chief Executive Officer of the NIC, Dr. Mark Richards.

de§1 d to deliver energy worth approxxma;t‘e
; Was commlss_1one¢} 5

agreement with New Leaf Pow ; ngﬁerva on

providing 1rr1gat10n to some 60
farmland by some $6 million per ye

The then Minister of Agriculture & Fisheries, the
Hon. Derrick Kellier, said that the solar system
would improve agricultural production, through
the delivery of reliable irrigation services. After
seven months of operation, at the end of the fiscal
year, the performance of the system confirmed
that its incorporation into the Commission’s
supply chain would result in significant energy
cost reductions.

Installation of VFDs

The installation of Variable Frequency Drives
(VFDs) was completed at six major NIC irrigation
sites, located in the parishes of St. Catherine,

a?ﬁ‘dieﬁi- tO‘ .w240 5 =

13

and supply water to farmers.

1t i pro]ected that this

Clarendon, Trelawn St. Eli
Commission to regulate its use of

uency and voltage

5 ;
qui

use by a prpximéte y
ually; saving some $18

Corpoﬂam:m “of ]amalca
million.

The use of VFDs; and the on-going exploration
of a Supervisory Control and Data Acquisition
(SCADA) system are integral to the Commission’s
strategic plan to reduce electricity costs assisted
with the delivery of water for irrigation.

Engineering & Technical Services
energy Management: The Engineering and
Operations Department facilitated savings of
$52 Million on electricity charges for the fiscal®
year. This was due to the use of VFDs, capacitor
banks, management of the Jamaica Public Service
Company’s (JPSCo) rate charge, and irrigation
scheduling.

2015-2016 Annual Report rw
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NIC Chief Executive Officer, Dr Mark Richards,
addressing Colbeck WUA at their AGM, March 2016

arm production losses, as a result o;

151 _country, were heigh

_of several water os

For example, the .
Decoy Wells were br
» 'Consequently, the NIC ¢
~ Reduction Study, which ot ie
~adopted and these have been approved by the
Board.

Commercial Department

During the year, the NIC produced a total of 99.5
million cubic metres of water; and sold 65.95
million cubic metres, or 66%, exceeding the 65%
sales target for the period.

Two new irrigation schemes, at Amity Hall, St.

2 Catherine and Plantain Garden, St. Thomas,

“came on-stream during the year; and a total of
59 applications for service are being processed. In
addition, 243 applications for the delivery of water
were received from other regions: and 91 were
approved in the Eastern Region; while 152 were
approved in the Western Region.

[N\ 2015-2016 Annual Report

tigation: During the year, efforts

1ngq‘dr ght affecting farms on th =

14

'ﬁLaw Worl&hop in B

ment techniques to eliminate bottlenecks
te contracts in a timely

,mbassador to Jamaica, in order to
5.5 Million for the canal upgrading
programme.

Signing of Memorandaof Understanding (MOU):
During the fiscal year, the Commission signed
three Memoranda of Understanding (MOU); and a
fourth agreement is pending.

Jamaica Social Investment Fund MOU: An MOU
for project implementation in selected irrigation
schemes across Jamaica, to support agricultural
development was signed between the NIC and
JSIF, in August 2015. The projects were designed
to enhance the welfare and quality of life of rural
farmers and their families; as well as, to stimulate
economic activity in farming communities, such
as New Forest/Duff-House, Braco and Hounslow. -

L
‘which focused on upgradmg*\\ :



3 MOI,I Waa scheduled
; .F the All Iﬁsland Cane Farmers As cia

Programme, which ha
the past two years, to
from the skills of highly
that regard, the following 1mt1at1v'
during the year:

o Ratification of the superstructure of the
Company which was completed by the Ministry
of Finance and Planning; and

* On-going work to rationalise the lower grades
within the organisation.

The Performance Management Appraisal System
was implemented; and all staff members were
introduced to the strategic objectives of the

Company which have been cascaded into their

appraisals.

Public Education Initiatives

The Commission executed several proactive
public education initiatives, during the fiscal year;
and highlighted its role in fostering agricultural

~ Engineering.

15

Mr. Kenroy Hare, Field Service and Commercial Officer
engages students at World Wetlands Day Expo.

ations and Welcome: The NIC
congratulates nation builders, Dr. Conrad
Douglas, Chairman of the NIC Board of Directors;
and Mr. Phillip Kirkland O'Reggio, Workshop
Superintendent, who were awarded national

honours by the Government of Jamaica in August
2015.

Dr. Douglas was named a Member of the Order of
Distinction, in the Rank of Commander (CD), for
his invaluable contribution to the development
of Science and Technology and for Public Service.
Mr. O'Reggio received the Badge of Honour for* .
Meritorious Service, for his contribution to the kb
development of the Water Sector in the field of :

L5 ]

Our sincere thanks to the former Minister of

2015-2016 Annual Report [\[J
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Dr. Mark Richards, Chief Executive Officer of the NIC (2"left) and Mr. Linford Cooper, NIC Deputy
Board Chairman (right) explaining the irrigation process to youngsters on World Water Day, at
Devon House, March 22, 2016.
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ﬂ_gthe Gp ernment of Jamaic:
5 env1ronment management and

Mrs. Paola Arscott
Director of Corporate and Legal Services and
Corporate Secretary

Mrs. Arscott was appointed Director of Corporate
and Legal Services; and Corporate Secretary of
the NIC in 2012. She is an Attorney-at-Law, with
emphasis on corporate and commercial law;
and holds an EMBA in Finance and Advanced
Marketing. She has more than 15 years’ experience
in senior management posts; and is a member of

17

anager Distribution, Dramage and |
: 1993 A551stant Re31dent En 4

] gmeermg

Mr. Edgar Watson

Director,Finance and Corporate planning

Mr. Edgar Watson joined the NIC as Director,
Finance and Corporate Planning in March 2015.

He holds a Master’s
Administration, majoring

degree in Business
in Finance, from

2015-2016 Annual Report [\[J
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Improve Corporat

A Property ar?%%,_

database was also

SharePoint which provided acces

to meet NIC requirements; ho_Wever, it .-’" 3 _1n a few minutes to facilitate
Offices in rural commumtles ha ' %

e use of he. GIS ESRI
ent (ELA), _t'ﬁrough the

-
i Y

Members of NIC staff, L-R: Ms. Sashae Hosine, Payroll Officer; Mrs. Sanchia Merchant-Gobern, Clerical
Officer; Ms. Antonette Wauchope, Acting Senior Accounting Clerk (partially hidden); Ms. Stephanie
Foster, Senior Accounting Clerk; Ms. Althea Nicholson, Accounts Receivable Officer; Ms. Ciente
Blidgen, Accounting Clerk/Storekeeper and Ms. Valzie Lennon, Senior Accountant participating in a
Microsoft Inventory Systems Training session.

2015-2016 Annual Report rU




YTD Expenditure: April 2015 —February 2016

Mobile
Cost
19%
Computer

Expenses
40%

LIME
Fixed Line \ Internet
& VPN 4%
37%

Information Systems member Miss Jeniffer Accountant, Mrs. Sandra Richardson-Rhone
Chambers (standing) conducting user training reviewing procedure during a break at a
for the Receipt Sub-systems at the New Forest NIC conducted Microsoft Dynamics GP User

M District Office. Training at the NIC Head Office.

[\ 2015-2016 Annual Report 20



System, status_.. su
; could be 'detérmin _
Systefns L 3 system would have the ab111ty

2 ‘Waterand Sewage

?*efficiency of ope.rations'-'an'
me information. Wate
st carefully momtored to en
‘ syétem ‘.‘oq‘i enable
: zignage this  essential
provides irrigatio i
Districts. Our water

1_.. e

The Inswood Aquifer Recharge System, St. Catherine.
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ry of Agriculture and
0 Parks Programme, partlcularly
larendon District. >

N

- of collection remained i

700,000,000
600,000,000

: 500,000,000

2 400,000,000
300,000,000
200,000,000

100,000,000

(0]
2011/2012

Invoiced $339,643,490

Total Water Sales and Drainage

2012/2013

$475,841,553

vely This fa‘:ﬂi*by is exp

in the coming year. :

s of the Commlssmn s invoicing for the
ears 2012-2016 are outlined HM 7.

2013/2014 2014/2015 2015/2016

$482,821,713 $604,476,191.86 $648,040,308

Figure 3: Total Water Sales and Drainage

Customer Service

Continuous customer engagement remains a
«priority for the Commission. Several initiatives

were taken during the year to ensure continued

customer satisfaction.

These included public education and training
sessions which were conducted in irrigation

[\ 2015-2016 Annual Report

22

districts across the island. The NIC was
challenged to meet the demands of customers
during the drought period; however, a structured
communication programme kept customers
abreast of the Commission’s response to the
challenges. Customers were also invited to partner
with the NIC to find ways to meet their needs.

The Commission continues to provide the



Analysis of Distribution of Irrigated Land Among Active,
Suspended and Terminated Customers

Terminated
4,849.58ha.
1132 (28%)
Customers

Suspended /‘
274.66ha.

78(2%)
Customers

Active
10,551.04 ha.
2,824 (70%)

Customers

CUSTOMER STATUS

Number of Customers

among customers classified as active,

and terminated. Based on the total customer

base of 4,034 occupying approximately 15,675.28

hectares of land, 70 per cent,or 2,824 customers
on 10,551.04 hectares were active, while 2 per
cent, or 78 customers on 274.66 hectares were
“suspended; and 28 per cent, or 1,132 'cu'st'dmeré on
4,849.58 hectares were terminated. The number of

active customers on irrigated lands increased from

2577X0 2,824, reflecting a 9.58 per cent increase.

- billed. Six percent of the customer base were
'suga{r-cane farmers, with 0.01% were,engagea' in

23

‘The Customer Base chart (F1g 5) is reflective of :

users represented 06% of customers and 35% of

Percentage of Customers  Acreage ( Ha)

Customer Base

the spread of NIC’s Customers. Large domeétic :
customers accounted for 0.02% of the cuéto_mér Py
base and 12% of total volume billed, while
industrial users were 01% of the customer base
and 01% of total volume billed. Large agricultural

volume billed, while 98% of Cusfor_riérs and 51% of
volume billed comprised small agricultural users. =

Ramp sales accounted for one per cent of volume

aquaculture. And, 'app'r'oximat"ely 92% feprés_ented :

2015-2016 Annual Report fw



Percentage of Sales

0.02%
0.99%
0.01%

Industrial Chemical
Company

. Large Agricultural
.Large Domestic

Small Argricultural

/.

33.28%

47.73%

Large Industrial

Small Industrial

RAMP

.Rapid Response Unit

.Other

_ _ a}'gé customers r _

.total revenue. 2 B Ok = : ey = ’
i AR :emams committed to dg:hvermg

- of service; and accordﬁgly, 1t 9%

abl is ed Irrigation Scheme: “Th -
n suppo rted the policy direction of the
try of ire and Fisheries. To this end
- the newest irriga em to be commlssm
by the NIC under the “Agro Parks” initiative was
the Amlt&H‘l chgme ap plications for -
1rr1gat10m,serv1cesh ve
ot big 1
The Plantain Gar en . - Ve 1S _
e "th’gEastern Reglon, vhich e oned i | ol . imately 91 applications,
service in 2015, experlenced growth in the . nding acreage of 1,909 hectares
- of users, with a total of six new farmers added to were grante
the system.

: Western Region: Some 152 applications were
The PGR System, developed as an Agro Park approved for a total 320 hectares.
under the Ministry of Agriculture and Fisheries s
initiative, can accommodate 45 farmers, to manage Projections/ Forward Planning
some 87.99 hectares of land. To date, about 43 The Commercial Department is committed to
applications were received; and 28 customers meeting the projected targets for the year 206/2017
farming 39.65 hectares are being supplied from with a ten per cent (10%) increase in the customer
the irrigation system. base for existing systems as well as the engaging
of new customers in the newly established Agro-
parks. Revenue intake is projected to exceed
$648M, while volume of water sold is expected to
increase to 75MMB3.

‘Customer Care: Based on improved service
delivery, customer complaints were significantly
reduced during the year. Most of the complaints
received focused on the drought that was being
experienced; and its impact on the water resources

[N\ 2015-2016 Annual Report 24



trucks to distrib-_
f the 1rr1gated

S sﬁlte‘é{ An

for largér' arsas of

* Drainage services __
* Repairs and Maint

- Network i
¢ Irrigation System De31gns & Ins g ) eet pumps were also rehab111tated wig

Park Initiative :
¢ Other Engineering Projects ; Repairs to the Old Milk River Canal was initiated
* Security Incidents to reduce water loss along the line; and to ensure .
that water provided by the rehabilitated wells

Notwithstanding the resource constraints, the could be effectively distributed. 5
Engineering team continued to focus on the : Se
delivery of the Company’s goals. The agreed targets Collaboration continued with water partners to .
were achieved in several key areas including develop the Artificial Aquifer Recharge Project at =~
irrigation water delivery, energy cost avoidance, Innswood in St. Catherine. The NIC has committed
civil works installation, mechanical maintenance to provide excess water from the Rio Cobre, 8 :
and security risk reduction. ; especially in rainy periods, to the recharge facility.s R

: The facility was tested during the year in review. gL
The Energy savings met the projection of over : : e
10%, to end the year at 10.69%. This coupled with ~ Significant effort also went into completing works
the analysis of the JPSCo bills for overbilling has in Agro Parks to meet the IMF Agreement of nine
resulted in an overall avoided cost of 13.14% for Agro Parks at the end of 2015-16.
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NIC excavator removing aquatic weeds on the Grass River, St. Elizabeth.
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Major Security Violations

.Illegal Extraction of water and tampering

Damage/ Vandalism to Irrigation works (excl.
pump stations)

.Squatting/Encroachment on Canal Reservation

Eastern Central Western

$800,000.00

$600,000.00

$400,000.00

.2014/2015
2015/2016
u 5

$200,000.00

$0.00 ,
Eastern Central Western Total . 3
: = )‘l
Figure8:FundsRecovered T
The observation of the increase in security over the period, hence expanded infrastructure
cases must be viewed in the context of new and and an increased area of coverage.

expanded irrigation systems operated by the NIC
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‘Post-harvesting and marketing,
‘in Jamaica by the Agro-mvest_' ‘
_ along with the government, farmers

sically, the con 0
hich individual farn
or mana sheries, in
encouraged sustainabilit . _ ;
and seasonal ‘employ: il > e such as the ill enhance prospects
\ ' ' ‘ ' S f th ” Dr. Mark Richards,

Scotch Bonnett peppers, sweet peppers and tomatoes produced at Agro Parks.
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.. e
further explaine
: Forest/Duff House Agro Parkfs ;
_in irrigation schemes previously

Dr. Mark Richards (3 right), NIC Chief Executive Officer interacting with farmers in the field.
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M1 Kenroy Hare, Field Service and Commerual

& : 3 _ Officer (2" left) explaining the NIC to students

=External Com m(jnications;.[n B8 of Cumberland and Camperdown High Schools at

1D eéémber, the Chief Executive Officer World Wetlands Day, in Port Royal, F ebruary 2016.
anagers of the Commlssmn achlev d C : =3

?C The l; ‘Réfdﬁon.Umt ’

:1C _ n es to keep the

lpatlon in exhibitions
ically chosen to best

ities of the NIC.

radlo, tele.V151on 2

gy 3 b w1 o i | e
: ~ NIC’s Plans to Upgrade ] i ] i ] ' - %gse strategies to foster a better
- Piping Systems : ng of the work of the NIC, to involve
The Need for Stakeholders to Protect Systems visiting and showcasing the activities of the
from Vandalism different Districts.
Weekly Rotational Water Distribution to Mitigate ¢+ Actively promote in-house and in the public
Drought media NIC’s workers and their contributions
And, there were several interviews on the radio and achievements
programme, “Calling Farmers” * More frequent meetings and consulting with
o Internal Directors and Managers to stay current
The Feedback from the Jamaica Observer’'s Monday andaware
: Exchange, highlighted the achievements gained ¢ Increase community activities in a meaningful
2 and challenges faced by the NIC; and generated way, to better fulfil its social responsibilities
“ the following print media features: * Improve its presence on the government

websites in general and specifically the Agency’s
Tt Le)ts parent Ministry. Ministry of Economic Growth
SR B R and Job Creation. (MEGJC)

e Epergy et otwhs SNIG S fowaids * Work closer with MEGJC and other agencies in
Alternative Power Sources the Ministry

* Thieves Draining Millions from National
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~ involving unfa
debt and wrongfu
Court; two wﬂﬁun the
in the Par1sh Court for Clarend 0

or Mas ge ent
mmitment’to excellen ce.

FTr.aumﬁg and Development strateg
0] knowledge drlven culture and

eived from the éf
Il:were resdv w1th the

System (PMAS) to award | mance based on ers’ and Ag - ociation Limited of
achievement of targe ; th ! S -
vacation leave polic _ 1¢
its administration of Vacation Leavs
eligible employees.

is required to register its interests in properties

The Property and Transport Unit made significant within declared Irrigation Areas. The Irrigation Act
gains in the management of the Company’s fleet provides the framework to achieve this (Vesting
and motor vehicle loan portfolio; and the internal Order) but not the procedural steps for obtaining
newsletter “Vision Rehydration” was introduced the Order. As a result of the NIC not registering its
to inform staff members about the aims of the land interests at incorporation, a number of issues
Vesting Project and its achievements. i have arisen, namely:
Legal Services 5 1. Expenditure of public funds on infrastructure
During the period April 2015 to March 2016, the which are not held as assets on the Company’ =
Legal Services Unit had oversight for: books.
: 2. An explosion of squatter settlements on
* Implementation of strategies to strengthen reservations for canals resulting in safety issues
functional competency and build foundations for staff. :
for a performance based meritocracy. 3. Limited capacity to pursue matters of
31 2015-2016 Annual Report

Under Sections 16-18 of the Irrigation Act, the NfC o




ptl )

entation in bctober 2014.
y decline in the cost of petrol
for April 2015 to March 2016 is
~decrease in value of petrol on

| Action Plan to ve’st ownersh1p of
] properties in the NIC. The Ac‘aon
1S | amed as follows A

x

declarﬂn‘wlrngaﬁ : K _ ; ;
* Unregistered Lands pri - T Registrat f Lien ¢ *Secunty Agreement: The
* Determine Ve;stl th o A tinu [ ent the procedure for
¢ Amend Irrigatio loans by registering
" the addition of T
procedures

N

4. Affirm and protect the land rights of the NIC

¢

upon which irrigation infrastructures exists This is done in accordance with the National
especially in light of expected cost of repairs Security Interest in Personal Property Regulations
‘and expenditure to improve the system. for the security , of motor vehicle loans
to employees. Additionally, the Unit ensures the
Geographic Information System (GIS) technology endorsement of liens on each motor vehicle titles.
was used to determine the GIS coordinates of
various properties. Securing Vesting Interests: The Unit continues
to work with the Legal Services Unit to secure
2 In December 2015 a schedule containing the Commission’s vesting rights in declared
“information on the NIC’s pump houses, field irrigation areas. Other property rights such as tax
offices and houses was delivered to the Office of exemptions are being pursued.
the Commissioner of Lands; however, the COL
did not commence the process of verification of Payments for properties leased are kept up-to-
ownership until March 2016. date and there is adequate insurance coverage for
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renewed ef-fdrt
centric program
- being achieved.

Pump house and field offices in irrigation areas.
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admmlstratlon of the Vacation Lea‘v
was given flexibility to allow ehg1bliI

&)&Wcahon leave within the

1n,wh1ch ve is earned if necessary in
x at ’ ol i
of the pr&esg ;
operatlons of the Comp

vacation leave
pohcy, the orgamsatlon was able to sﬂ'écessfully
implement a Vacation Leave Plan that has reduced
accrued vacation leave from $37.9M in 2015 to
$31.2M in 2016. This resulted in a net reduction of

$6.7M to the expense line.

Scholarship Awards
During the year, the introduction of the Board of
Directors” Award was introduced. The Members
of the Board of Directors as an expression of their
interest in assisting and supporting scholarships
. and education in favour of children of the staff of
the NIC, committed the sum of one month’s Board
meeting fees to fund the scholarship.

The Award is to be part of the Annual Awards and
Scholarship of the NIC.

N\ 2015-2016 Annual Report
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O S enCe i“;
Business'!Administra
by the University of
Technology, ]amaica.§

Miss Tif any Augustme,
: Cor.pm‘éﬁ?l’lanmng &
v fPerforrnance Management
- Analyst assigned to the
) ‘_ ‘orporate & Legal Services
. ) n, was awarded the
| Practmmg Attorney-at-Law
‘ Legal Education Certificate
. by the Norman Manley Law
chool and was called to the Bar.

Staff Development

In March 2016, Mr. Carlington Darby, Systems
Operator, Hounslow was granted study leave
commencing September 2016 to pursue a two-
year Associate of Science Degree in General
Agriculture at the College of Agriculture, Science
and Education (CASE), Jamaica.

In March of 2016, Mr. Kenroy Hare, Field Service
and Commercial Officer commenced a master in
science degree in Agricultural Entrepreneurship at
the University of the West Indies, Mona.




AI ! I !
Clerical Officer, Mr. Shawn-Rae Morris
(second left) conducts a computer lesson with

Office Attendants (L-R): Ms. Judith Nelson,
Ms. Carol Fuller and Ms. Pauline Nelson

The NIC building at Denbigh renamed in honour of the late Roger Clarke,
former Minister of Agriculture and Fisheries.
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Revenue Items " | Actual YTD Budget Difference Actual %

| Y-T-D Revenue Summary

10.93

853.62 648.04

Water Sales/Drainage Fees (SM)

GOJ Subvention (SM)

uOther Income (SM)

Figure 9: Year-to-Date Revenue Summary
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Revenue Items -

|
Water

Sales/ Drainage
Fees (SM)

GOJ
Subvention

(sMm)

Year 2015-2016

Actual YTD

]
o

Budget

Other
Income

Figure 10: Revenue éar,pt_éd-ih Fiscal Year201 5-20 15_

The demand for 1rr1gat10n watép»contmued to
exceed the current supply, particularly in the
Central and Western regions, indicating the need
for adequate long term planning; and capital
investment.

Revenue from drainage charges remained flat at
$1.2M during the year, as the Commission sought
to present the government with the economic
justification for a long-awaited increase in
drainage charges.

Other sources of income, including reconnection
fees and interest income, continued to be relatively
insignificant.

Expenditure
Total expenses for the Year 2015-/2016 were
$1.301 billion, reflecting a minor reduction of

elative to the previous
366 billion. '

water to farm gates decreased marginally fro
$1.08 billion in the previous year to $1.02 billion

in the period under review, arising primarily from

reduced pumping costs during the latter months
of the year.

As in the previous vyear,
continued to experience challenges, particularly
in the area of capital financing for replacement
of pumps; and canal repairs, against the backdrop
of the extended drought period. This resulted in
electricity pumping cost occasionally exceeding
revenue from water sales, at the existing tariff
rates. Pumping cost, therefore, continues to be the
single most difficult challenge, at this time.

37 2015-2016 Annual Report
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- Pumping Cost

Water Sales

: 'hoi;fs,_.v'to take advantage of JPSCo rates that better -
~ represent the NIC’s pattern of usage; installation
: Qof Variable Frequency Drives (VFD); and on\farm
‘year due to decreases in world oil prlces, : .‘*..wa-ter management; as well agg.red‘uctlon in water
“efforts of, the "J("pchmcal DepartmenI to loss These efforts resulted in a marginal decrease
1rr1prove operatlonal efﬁca.gnmes : f “in pumping cost which moved from $493.8M to
- pot = $461 8M, a reduction of $32 million or 6.5%.
%ing pumping

1 ﬁ: ‘ . .
fﬁmu

Mr. Richard Cox, Senior Works Superintendent measuring the water flow in the
Caymanas Canal, St Catherine.
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Audits Audits Pending Special
Completed Planned Audits Audits

_Bank reconcil

d, in the _sé ' —Analysis"of ac
fican’c legiélatiVé or. - Review of employee Compe
- Rev1ew of Loahs

L ‘ i
o Administrative

be commumcate_t _ - Exa tracts for geleriworks,
management. ' : ‘Capital items.
. ' and managernent
During the financi A e : : ¢ l':"-
Internal Audit Department co ~audits . : ' ' : t
and Investigation projects resulti Reports “fts to districts and pr0]ects %' :
which produced numerous recommendations for ; : 3
improvements in Internal controls and Operations. The weaknesses in the systems of control
and general unfavourable findings along with
Internal Audit Work plan for the financial applicable recommendations to reduce or mitigate
year under review 2015/2016 included: the issues 1dent1f19:d during thg audit are reported
: on a quarterly basis to the audit committee.
* Operations G ey S50 : ]
* Finance
* Administration S : Aot . ;
s Special Audits ) : _ e ; 8
o Site visits : ; : ; o o #
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e
~ Shareholders’ Equity

% Increase/decrease
compared to prior year

Total Assets

% Increase/decrease
compared to prior year

- PROFIT & LOSS ACCOUNT

- Operating Revenue

% Increase/decrease
- compared to prior year

Accumulated Surplus

% Increase/decrease
- compared to prior year

IMPORTANT RATIOS

Admin. Expenses as a % of
Total Cost

Operating Expenses as a %
of Total Cost

Electricity Expenses as a %
of Total Cost

Electricity Expenses as a %
of Operating Cost

Rates/Water Sales as a %
of Total Cost

Rates/Water Sales as a %
of Operating Cost

GOJ Subsidy as a % of
Total Cost

GOJ Subsidy as a % of
Operating Cost

& 9 Ji

2015/2016

614,335
66.98%

1,263,887

9.66%

1,501,662
21.57%

206,205

612.46%

21.76%

78.23%

35.49%

45.36%

49.69%

63.52%

65.58%

61.82%

[\ 2015-2016 Annual Report

2014/2015

367,891
(-17.75%)

1,152,446

(-0.82%)

1,235,205
25.46%

40,238

(-203%)

20.68%

79.72%

35.96%

45.11%

44.93%

56.35%

46.68%

58.56%

40

$’000

2013/2014

447,268
(-28.72)

1,161,994

(-8.02%)

984,543

(-2.12%)

39,138

(-82%)

20.74%

79.26%

29.99%

37.83%

40.45%

51.03%

42.03%

53.03%

$’000

2012/2013

627,535
6.95%

1,263,443

0.26%

1,005,853

0.59%

219,405

23%

24.45%

75.45%

27.25%

36.14%

46.95%

62.27S

52.25%

69.29%

$’000

2011/2012

¥
586,736 |
16.39% | g{
1,260,121

999,961
39.14%

178,605

86%

24.74%

74.26%

27.67%

37.22%

35.42%

47.65%

68.86%

92.64%




on continue 10
and m!ernatl!)nal mstl 1ti

1. Increase Volume Of
(63Cm. — 75Cm).

2. Increase Total Revenue—10%

3. Increase Collection From Sales ($513M -

$615M)

4. Reduce Operating Expense/($18/Cm - $17/Cm)

5. Improve Service Delivery :

¢ Improve Response Time

&) fmplement Marketing Plan

6. Build Capacity In Water Management

* Demonstration Plot

* On Farm Water Management

¢ Improve Project Management Systems And

Capacity . :

7. Improve Accountability Systems

41

E of} ‘securlty, travelhng and o
erenses :

electronic rece 5
effort to fully.al_}lto i
measures were also implemen

al Orgamzatlonal Structure To Be _'.,%3 .
* Approved & Implemented

¢ Agro Parks, Energy Optimization &
Renewable Energy

Reduce Energy Cost/ Consumptlon
* Increase alternative energy in energy mix
¢ Incorporate technology to reduce demand
* Develop synergies to develop viable sources
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All Other Total ($)
Motor Vehicle Compensation
Name and Position of Director Fees (5) Upkeep/Travelling or Honoraria ($) | including non-Cash
Value of Assignment of Benefits as applicable
Motor Vehicle ($) i(s)

l Chairman - Conrad Douglas 246,375.00 19,114.90 265,489.90
2 ||Statutory Director 1 -Balfour Hewitt 118,500.00 460,570.00 579,070.00
Statutory Director 2 -Basil Fernandez 73,125.00 - 73,125.00
Statutory Director 3 -Carolyn Campbell 94,125.00 - 94,125.00
'|Statutory Director 4 - Edith Chedda 135,375.00 339,980.60 475,355.60
Statutory Director 5 -Emile Spence 199,125.00 34,092.60 233,217.60
Statutory Director 6 -Howard Hill 261,750.00 118,743.90 380,493.90
Statutory Director 7 -Keith Verley 93,000.00 6,805.60 99,805.60
Statutory Director 8 -Linford Cooper 227,843.75 346,931.50 574,775.25
Statutory Director 9 -Ludgar Parish 156,375.00 192,229.40 - 348,604.40
Statutory Director 10 -Miranda Wellington 70,500.00 156,925.00 = 227,425.00
Statutory Director 11 -Oswald Bent 132,750.00 337,717.00 470,467.00
Statutory Director 12 Rankin Watson 148,500.00 354,992.00 503,492.00
TOTAL 1,957,343.75 2,368,102.50 4,325,446.25
BOARD SUB-COMMITTEE COMPENSATION
Names of Committee Member Faas
Total ($)
Omar Alcock * 7,875.00 7,875.00
Yvonne Barrett-Edwards * 10,500.00 10,500.00
Total 18,375.00
* Representitative from Ministry of Science, Technology, Energy and Mining

SENIOR EXECUTIVES’ COMPENSATION

Position of Senior Additional Travelling Other

Executive Payments ($) | Allowance | Allowances

() ($)
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KPMG PO. Box 76

Chartered Accountants Kingston

The Victoria Mutual Building Jamaica, W.I.

6 Duke Street Telephone +1 (876) 922-6640

Kingston Fax +1 (876) 922-7198

Jamaica, W.I. +1 (876) 922-4500
e-Malil firmmail@kpmg.com.jm

INDEPENDENT AUDITORS' REPORT

To the Members of
NATIONAL |RRIGATION COMMISSION LIMITED

Report on the Financial Statements

We have audited the financial statements of National Irrigation  Commission  Limited
(company), set out on pages 3 to 38 which comprise the statement of financial position as at
March 31, 201 6, the statements of profit or loss and other comprehensive income, changes in
equity and cash flows for the year then ended, and notes, comprising a summary of
significant accounting policies and other explanatory information .

Manage ment's Responsibility for the Financial Statements

Management is responsible for the preparation of financial statements that give a true and
fair view in accordance with International Financial Reporting Standards and the Jamaican
Companies Act, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditors ' Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance as to whether or not the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence relating to the amounts and
disclosures in the financial statements. The procedures selected depend on our
judgment, including our assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, we consider
internal control relevant to the entity's preparation of the financial statements that give a true
and fair view in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of accountng estimates made by management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our qualified audit opinion.

KPMG. a Jamaican partnership and a A. TarunHanda Nigel R. Chambers
member firm of the KPMG network of Cynthia L. Lawrence W.Glhan C.de Mel
independent member firms affiliated with Rajan Trehan NyssaA. Johnson
KPMG International Cooperative (KPMG Norman 0. Rainford Wilbert A. Spence
International”), a Swiss entity


mailto:firmmail@kpmg.com.jm
mailto:firmmail@kpmg.com.jm

INDEPENDENTAUDITORS'REPORT (CONT'D)

To the Members of
NATIONAL IRRIGATION COMMISSION LIMITED

Report on the Financial Statements (cont'd)
Basis of Qualified Opinion

As described in note 8(b), the company, in the prior year, extended health insurance coverage
to its retirees which was revoked on September 2, 2015. An actuarial valuation of the post-
employment benefits and the related costs of providing these benefits was not completed at
March 31, 2015, nor on termination of the benefits at September 2, 2015, contrary to IAS 19,
Employee Benefits, which requires an actuarial valuation of an entity's obligation in respect
of post-employment at the reporting or termination date. In the absence of a valuation, there is
no basis for determining the financial effects of the adjustments which might have been
determined to be necessary to the company’s administration expenses, profit for the year and
other com prehensive income, had the required actuarial valuation been performed.

Qualified Opinion

In our opinion, except for the effect of the matter described in the Basis of Qualified Opinion
paragraph , the financial statements give a true and fair view of the financial position of the
company as at March 3 1, 2016, and of its financial performance and cash flows for the year
then ended, in accordance with International Financial Repolting Standards and the Jamaican
Companies Act.

Report on additional matters as required by the Jamaican Companies Act

Except as disclosed in the Basis of Qualified Opinion, we have obtained all the information
and explanations which, to the best of our knowledge and belief, were necessary for the
purposes of our audit.

In our opinion, proper accounting records have been maintained, so far as appears from our
examination of those records, and the financial statements, which are in agreement therewith,
give the i nformation required by the Jamaican Companies Act in the manner required.

K{ N G

Chartered Accountants
Kingston,Jamaica

July 18,2016



NATIONAL IRRIGATION COMMISSION LIMITED

Statement of Financial Position
March 31 2016

CURRENT ASSETS
Cash and cash equivalents
Investments
Accounts receivable
Current portion of long-term receivable
Inventories
Income tax recoverable

Total current assets

NON-CURRENT ASSETS
Long-telm receivable
Employee benefits asset
Intangible asset
Propeliy, plant and equipment

Total non-current assets
Total assets
CURRENT LIABILITIES
Accounts payable and accrued charges

Government of Jamaica project advances
Taxation

Total current liabilities
NON-CURRENT LIABILITIES

Long-term liability
Deferred credit

Total non-current liabilities
Total liabilities

EQUITY
Share capital
Capital reserve
Investment revaluation reserve
Accumulated surplus/(deficit)

Total equity
Total liabilities and equity

Notes

~No o b

8(a)

10

11
12

13
14

15
16
17

2016 2015
81,351,963 17,077,842
20,285,504 9,135,198

155,566,430 132,716,305
14,419,650 11,720, 109
70,744,822 66,669,536

9019 995 8934 725

351,388,364 246,253,715
11,152,427 17,587,187

153,790,000 112,666,000

6,525,097 7,830,065

741,031,276 768,109,254

912,498,800 906,192,506

$1.263.887.164 1.152.446.221

206,326,920 351,704,708
96,959,527 73,714,276
39,738,616

343,025,063 425,418,984

1,244,845 17,832,092

305,281,934 341,303,533

306,526,779 359,135,625

649,551,842 784 554 609

100 100
408,130,161 408,130,161
40,585

206,164,476 40,238,649)

614,335,322 367,891,612

$1.263.887.164 1.152,446.221

The financial statements on pages 3 to 38 were approved for issue by the Board of Directors on July 18, 2016 and

signed on its behalf

Chairman

/ Senator Aubyn Hill

K /‘{"“’{ ' Director

Robert Martin

The accompanying notes form an integral part of the financial statements.



NATIONAL IRRIGATION COMMISSION LIMITED

Statement of Profit or Loss and Other Comprehensive Income
Year ended March 31, 2016

Notes 016

Operating revenue

Water sales and drainage charges 648,040,308

Government of Jamaica subsidy on behalf of farmers 18 853,621,723
1,501,662,031
Cost of producing water and distributing it to farm gates (1,018,258,937)
Gross operating surplus 483,403,094
Amortisation of deferred credit 14 36,021,599
Other income 20 10,888,022
Administration expenses 19 ( 283,223,552)
Profit/(loss) before finance costs and taxation 247,089,163
Finance costs 21 ( 22,422)
Profit/(loss) before taxation 247,066,741
Taxation charge 22 (__39,738,616)

Profit/(loss)for the year 23 207,328,125

Other comprehensive income/(loss)

Items that will never be reclassified to profit or loss

Remeasurement of employee benefits asset 8(a)(vi) 39,075,000
Items that are or may be reclassified subsequently to
profit or loss
Increase in the fair value of available-for-sale
investments 40,585
Total other comprehensive income 39,115,585

Total comprehensive income/(loss) for the year $ 246,443,710

The accompanying notes form an integral part of the financial statements.

2015
605,755,612
629,449,695

1,235,205,307

(1.083,856,071)
151,349,236

38,224,432
15,942,237

( 282,676,048)

( 77,160,143)

(14,010

( 77,174,153)

(__77,174,153)

( 2,202,000)

(__ 2,202,000)

(_ 79,376,153)



NATIONAL IRRIGATION COMMISSION LIMITED

Statement of Changes in Equity
Year ended March 31, 2016

Investment
Share Capital revaluation Accumulated
capital reserve reserve surplus/(deficit) Total
(Note 15)  (Note 16)
Balances at March 31, 2014 100 408,130,161 - 39,137,504 447,267,765
Loss for the year - - - ( 77,174,153) ( 77,174,153)
Other comprehensive loss
Remeasurement of employee benefits
asset, being total other comprehensive
loss - - - ( 2,202,000) ( 2,202,000)
Total comprehensive loss for the year - - - ( 79,376,153) ( 79,376,153)
Balances at March 31, 2015 100 408,130,161 - ( 40,238,649) 367,891,612
Profit for the year - - - 207,328,125 207,328,125
Other comprehensive income
Remeasurement of employee benefits
asset - - - 39,075,000 39,075,000
Increase in fair value of available-for-
sale investments - - 40,585 - 40,585
Total other comprehensive income - - 40,585 39,075,000 39,115,585
Total comprehensive income for the year - - 40,585 246,403,125 246,443,710
Balances at March 31, 2016 $100 408,130,161 40,585 206,164,476 614,335,322

The accompanying notes form an integral part of the financial statements.



NATIONAL IRRIGATION COMMISSION LIMITED

Statement of Cash Flows
Year ended March 31, 2016

Notes
Cash flows from operating activities
Profit/(loss) for the year
Adjustments to reconcile profit/(loss) for the year
to net cash provided by operating activities:
Depreciation 10
Amortisation of intangible asset 9
Asset written off 10
Loss on disposal of property, plant
and equipment

Amortisation of deferred credit 14
Employee benefits
Taxation 22

Interest income
Foreign exchange gains on bank balances

Decrease/(increase) in current assets
Investments
Accounts receivable
Inventories
Income tax recoverable

(Decrease)/increase in current liabilities
Accounts payable and accrued charges
Government of Jamaica project advances

Net cash provided by operating activities
Cash flows from investing activities
Purchase of property, plant and equipment 10

Proceeds from disposal of property, plant and equipment
Interest received

Net cash used by investing activities
Cash flows from financing activities

Long-term liability
Deferred credit 14

Net cash (used)/provided by financing activities
Net increase/(decrease) in cash and cash equivalents
Effect of exchange rate fluctuations on cash held
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

The accompanying notes form an integral part of the financial statements.

2016

207,328,125

42,567,778
1,304,968
7,159,751

8,584
( 36,021,599)
( 2,049,000)
39,738,616
(630,000
(__ 36,580)

259,370,643

( 11,109,721)
( 19,108,464)
( 4,075,286)
( 85270)

(145,377,788)
23,245,251

102,859,365

( 22,658,135)

623,558
( 22,034,577)

( 16,587,247)

( 16,587,247)
64,237,541
36,580
17,077,842

$ 81,351,963

2015

(77,174,153)

44,880,717
1,304,968

18,333
(38,224,432)
( 4,513,000)

(695,659
(_ 34,542)
(74,437,768)
( 325,660)
( 3,640,597)

( 2,938,812)
( 109,025)

57,054,001
30,822,191

6,424,330

(31,563,232)
795,000
708,934

(30,059,298)

17,832,092
2,344,825

20,176,917
( 3,458,051)

34,542
20,501,351
17,077,842



NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements
Year ended March 31, 2016

1. Identification

National Irrigation Commission Limited (company) is incorporated and domiciled in Jamaica, and
is wholly-owned by the Government of Jamaica through the Accountant General. The company’s
registered office is located at 191 Old Hope Road, Kingston 6.

The principal activities of the company are:

(@)

(b)

The management, operation, maintenance and expansion of existing and future irrigation
schemes established by the Government. The principal schemes currently in operation are
Hounslow, Braco, Mid-Clarendon, Rio Cobre, Yallahs, Beacon/Little Park, Seven Rivers,
Colbeck, St. Dorothy, New Forest and Yallahs IDB.

The identification and designation of the persons who shall be entitled to use the water
generated by the irrigation schemes and the fixing and collection of rates or charges for such
services rendered.

2. Statement of compliance and basis of preparation

(@)

Statement of compliance:

Except as indicated below the financial statements are prepared in accordance with
International Financial Reporting Standards (IFRS) as issued by the International Accounting
Standards Board (IASB), and comply with the provisions of the Jamaican Companies Act.

The financial statements are not in compliance with IFRS in the following significant respect:

IAS 19, Employee Benefits: No actuarial valuation was conducted in the prior year nor on
revocation of the health insurance scheme to its retirees on September 2, 2015, contrary to
IAS 19 which requires post-employment benefits to be actuarially valued [see note 8(b)].
Consequently, there has been no recognition or disclosures in the current year’s financial
statements of such amounts, as might have been determined to be necessary, had the required
actuarial valuation been done.

New, revised and amended standards and interpretations that became effective during
the year

Certain new, revised and amended standards and interpretations, which were issued, came
into effect during the current financial year. The company has assessed them and has adopted
those which are relevant to the financial statements, viz;



NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

2.

Statement of compliance and basis of preparation (continued)

(@)

Statement of compliance (continued):

New, revised and amended standards and interpretations that became effective during
the year (continued)

Improvements to IFRS 2010-2012 and 2011-2013 cycles contain amendments to certain
standards and interpretations. The main amendments applicable to the company are as
follows:

IFRS 13, Fair Value Measurement, is amended to clarify that issuing of the
standard and consequential amendments to IAS 39 and IFRS 9 did not intend to
prevent entities from measuring short-term receivables and payables that have no
stated interest rate at their invoiced amounts without discounting, if the effect of
not discounting is immaterial.

IAS 24, Related Party Disclosures, has been amended to extend the definition of
‘related party’ to include a management entity that provides key management
personnel services to the reporting entity, either directly or through a group
entity. For related party transactions that arise when key management personnel
services are provided to a reporting entity, the reporting entity is required to
separately disclose the amounts that it has recognised as an expense for those
services that are provided by a management entity; however, it is not required to
‘look through’ the management entity and disclose compensation paid by the
management entity to the individuals providing the key management personnel
services.

IAS 16, Property, Plant and Equipment and IAS 38, Intangible Assets have been
amended to clarify that, at the date of revaluation:

(i) the gross carrying amount is adjusted in a manner that is consistent with
the revaluation of the carrying amount of the asset and the accumulated
depreciation is adjusted to equal the difference between the gross carrying
amount and the carrying amount of the asset after taking account of
accumulated impairment losses; or

(i)  the accumulated depreciation (amortisation) is eliminated against the gross
carrying amount of the asset.

Amendments to IAS 19, Defined Benefits Plans: Employee Contributions, clarify
the requirements that relate to how contributions from employees or third parties
that are linked to services should be attributed to periods of services. In addition,
it permits a practical expedient if the amount of the contributions is independent
of the number of years of services.

The adoption of these amendments did not result in any change to the presentation and
disclosures in the financial statements.



NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

2.

Statement of compliance and basis of preparation (continued)

(@)

Statement of compliance (continued):

New, revised and amended standards and interpretations that are not yet effective
(continued)

At the date of approval of these financial statements, certain new, revised and amended
standards and interpretations were in issue but were not yet effective and had not been early-
adopted by the company. The company has assessed their relevance with respect to its
operations and has concluded that the following may be relevant:

° Improvements to IFRS 2012-2014 cycle, contain amendments to certain standards and
interpretations and are effective for accounting periods beginning on or after January 1,
2016. The main amendments applicable to the company is as follows:

IFRS 7, Financial Instruments: Disclosures, has been amended to clarify when
servicing arrangements are in the scope of its disclosure requirements on
continuing involvement in transferred assets in cases when they are derecognised
in their entirety. A servicer is deemed to have continuing involvement if it has an
interest in the future performance of the transferred asset -e.g. if the servicing fee
is dependent on the amount or timing of the cash flows collected from the
transferred financial asset; however, the collection and remittance of cash flows
from the transferred asset to the transferee is not, in itself, sufficient to be
considered ‘continuing involvement’.

IAS 19, Employee Benefits, has been amended to clarify that high-quality
corporate bonds or government bonds used in determining the discount rate
should be issued in the same currency in which the benefits are to be paid.
Consequently, the depth of the market for high-quality corporate bonds should be
assessed at the currency level and not the country level.

The company is assessing the impact that these amendments will have on its 2017
financial statements.

° Amendments to IAS 16 and IAS 38, Classification of Acceptable Methods of
Depreciation and Amortisation are effective for accounting periods beginning on or
after January 1, 2016.

(i)

(i)

The amendment to IAS 16, Property, Plant and Equipment explicitly states that
revenue-based methods of depreciation cannot be used. This is because such
methods reflect factors other than the consumption of economic benefits
embodied in the assets.

The amendments to IAS 38, Intangible Assets introduce a rebuttal presumption
that the use of revenue-based amortisation methods is inappropriate for intangible
assets.

The company is assessing the impact that these amendments will have on its
2017 financial statements.
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NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

2.

Statement of compliance and basis of preparation (continued)

(@) Statement of compliance (continued):

New, revised and amended standards and interpretations that are not yet effective
(continued)

IAS 1, Presentation of Financial Statements, effective for accounting periods
beginning on or after January 1, 2016 has been amended to clarify or state the
following:

- specific single disclosures that are not material do not have to be presented even
if they are a minimum requirement of a standard,

- the order of notes to the financial statements is not prescribed;

- line items on the statement of financial position and the statement of profit or loss
and other comprehensive income (OCI) should be disaggregated if this provides
helpful information to users. Line items can be aggregated if they are not
material;

- specific criteria is now provided for presenting sub-totals on the statement of
financial position and in the statement of profit or loss and OCI with additional
reconciliation requirements for the statement of profit or loss and OCI; and

- the presentation in the statement of OCI of items of OCI arising from joint
ventures and associates are accounted for using the equity method follows IAS 1
approach of splitting items that may, or that will never, be classified to profit or
loss.

The company is assessing the impact that these amendments will have on its 2017
financial statements.

Amendments to IAS 7, Statement of Cash Flows, effective for accounting periods
beginning on or after January 1, 2017, requires an entity to provide disclosures that
enable users of financial statements to evaluate changes in liabilities arising from
financing activities, including both changes arising from cash flows and non-cash
flows.

The company is assessing the impact that these amendments will have on its 2017
financial statements.

Amendments to IAS 12, Income Taxes, effective for accounting periods beginning on
or after January 1, 2017, clarifies the following:

- The existence of deductible temporary difference depends solely on a comparison
of the carrying amount of an asset and its tax base at the end of the reporting
period, and is not affected by possible future changes in the carrying amount or
expected manner of recovery of the asset.

- A deferred tax asset can be recognised if the future bottom line of the tax return
is expected to be a loss, if certain conditions are met.

- Future taxable profits used to establish whether a deferred tax can be recognised
should be the amount calculated before the effect of reversing temporary
differences.

- amount if there is sufficient evidence that it is probable that the entity will
achieve this.

- An entity can assume that it will recover an asset for more than its carrying
amount if there is sufficient evidence that it is probable that the entity will
achieve this.
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NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

2.

Statement of compliance and basis of preparation (continued)

(@)

Statement of compliance (continued):

New, revised and amended standards and interpretations that are not yet effective
(continued)

Amendments to IAS 12, Income Taxes (continued)

- Deductible temporary differences related to unrealised losses should be assessed
on a combined basis for recognition unless a tax law restricts the use of losses to
deductions against income of a specific type.

The company is assessing the impact that these amendments will have on its 2018
financial statements.

IFRS 15, Revenue From Contracts With Customers, effective for accounting periods
beginning on or after January 1, 2018, replaces IAS 11, Construction Contracts, I1AS
18, Revenue, IFRIC 13, Customer Loyalty Programmes, IFRIC 15, Agreements for the
Construction of Real Estate, IFRIC 18, Transfer of Assets from Customers and SIC 31,
Revenue — Barter Transactions Involving Advertising Services. It does not apply to
insurance contracts, financial instruments or lease contracts, which fall in the scope of
other IFRSs. It also does not apply if two companies in the same line of business
exchange non-monetary assets to facilitate sales to other parties.

The company will apply a five-step model to determine when to recognise revenue, and
at what amount. The model specifies that revenue should be recognised when (or as) an
entity transfers control of goods or services to a customer at the amount to which the
entity expects to be entitled. Depending on whether certain criteria are met, revenue is
recognised at a point in time, when control of goods or services is transferred to the
customer; or over time, in a manner that best reflects the entity’s performance.

There will be new qualitative and quantitative disclosure requirements to describe the
nature, amount, timing, and uncertainty of revenue and cash flows arising from
contracts with customers.

The company is assessing the impact that his standards will have on its 2019 financial
statements.

IFRS 9, Financial Instruments, which is effective for annual reporting periods
beginning on or after January 1, 2019, replaces the existing guidance in IAS 39
Financial Instruments: Recognition and Measurement. IFRS 9 includes revised
guidance on the classification and measurement of financial assets and liabilities,
including a new expected credit loss model for calculating impairment of financial
assets and the new general hedge accounting requirements. It also carries forward the
guidance on recognition and derecognition of financial instruments from IAS 39.
Although the permissible measurement bases for financial assets — amortised cost, fair
value through other comprehensive income (FVOCI) and fair value though profit or
loss (FVTPL) - are similar to I1AS 39, the criteria for classification into the appropriate
measurement category are significantly different.
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NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

2. Statement of compliance and basis of preparation (continued)

(@)

(b)

Statement of compliance (continued):

New, revised and amended standards and interpretations that are not yet effective
(continued)

IFRS 9, Financial Instruments, (continued)

IFRS 9 replaces the ‘incurred loss’ model in IAS 39 with an ‘expected credit loss’
model, which means that a loss event will no longer need to occur before an
impairment allowance is recognised.

The company is assessing the impact that these amendments will have on its 2017
financial statements.

IFRS 16, Leases, which is effective for annual reporting periods beginning on or after
January 1, 2019, eliminates the current dual accounting model for lessees, which
distinguishes between on-balance sheet finance leases and off-balance sheet operating
leases. Instead, there is a single, on-balance sheet accounting model that is similar to
current finance lease accounting. Entities will be required to bring all major leases on-
balance sheet, recognising new assets and liabilities. The on-balance sheet liability will
attract interest; the total lease expense will be higher in the early years of a lease even if
a lease has fixed regular cash rentals. Optional lessee exemption will apply to short-
term leases and for low-value items with value of US$5,000 or less.

Lessor accounting remains similar to current practice as the lessor will continue to
classify leases as finance and operating leases. Finance lease accounting will be based
on IAS 17, Lease Accounting, with recognition of net investment in lease comprising
lease receivable and residual asset. Operating lease accounting will be based on IAS 19,
Operating Lease Accounting.

Early adoption is permitted if IFRS 15, Revenue from Contracts with Customers is also
adopted.

The company is assessing the impact that the standards will have on its 2020 financial
statements.

Basis of preparation:

The financial statements are prepared on the historical cost basis except for available-for-sale
investments carried at fair value and are presented in Jamaica dollars which is the functional
currency of the company.

The preparation of the financial statements in accordance with IFRS assumes that the
company will continue in operational existence for the foreseeable future. This means, in
part, that the statements of profit or loss and other comprehensive income and financial
position assume no intention or necessity to liquidate the company or curtail the scale of
operations. This is commonly referred to as the going concern basis.
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NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

2. Statement of compliance and basis of preparation (continued)

©)

Accounting estimates and judgements:

The preparation of the financial statements in conformity with IFRS requires management to
make estimates and assumptions that affect the reported amounts of, and disclosures relating
to, assets, liabilities, contingent assets and contingent liabilities at the reporting date and the
income and expenses for the year then ended. Actual amounts could differ from those
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the year in which the estimate is revised, if the
revision affects only that year, or in the year of the revision and future years, if the revision
affects both current and future years.

Key sources of estimation uncertainty

Judgements made by management in the application of IFRS that have a significant effect on
the financial statements and estimates with a significant risk of material adjustment in the
next financial year are presented below:

o Pension and other post-employment benefits

The amounts recognised in the statements of financial position and comprehensive
income for pension and other post-employment benefits are determined actuarially
using several assumptions. The primary assumptions used in determining the amounts
recognised include the discount rate used to determine the present value of estimated
future cash flows required to settle the pension obligations.

The discount rate is determined based on the estimate of yield on long-term
Government securities that have maturity dates approximating the terms of the
company’s obligation; in the absence of such instruments in Jamaica, it has been
necessary to estimate the rate by extrapolating from the longest-tenor security on the
market. Any changes in loss assumptions would impact the amounts recorded in the
financial statements for these obligations.

o Allowance for impairment losses

In determining amounts recorded for impairment of accounts receivable in the financial
statements, management makes judgements regarding indicators of impairment, that is,
whether there are indicators that suggest there may be a measurable decrease in the
estimated future cash flows from accounts receivable, for example, repayment default
and adverse economic conditions. Management also makes estimates of the likely
estimated future cash flows from impaired accounts receivable, as well as the timing of
such cash flows. Historical loss experience is applied where indicators of impairment
are not observable on individual significant accounts receivable and total trade
accounts receivable with similar characteristics, such as credit risks.

. Determination of fair value of investments

When determining the fair value of investments, the company uses valuation
techniques that maximise the use of relevant observable inputs and minimize the use of
unobservable inputs. The chosen valuation technique incorporates all the factors that
market participants would take into account in pricing a unit.
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NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

3.

Significant accounting policies

(@)

Financial instruments: - classification, recognition and de-recognition, and measurement:

A financial instrument is any contract that gives rise to a financial asset of one entity and a
financial liability or equity instrument of another entity. In these financial statements,
financial assets have been determined to comprise cash, resale agreements, accounts
receivable and long-term receivables. Financial liabilities comprise accounts payable and
Government of Jamaica project advances.

Financial instruments are classified, recognised and measured in accordance with the
substance of the terms of the contracts as set out herein.

(i)

(i)

Classification of financial instruments

The company classifies non-derivative financial assets as loans and receivables.
Management determines the appropriate classification of investments at the time of
purchase. Securities acquired and loans granted with fixed or determinable payments
and which are not quoted in an active market, are classified as loans and receivables.

The company classifies non-derivative financial liabilities into the other financial
liabilities category.

Non-derivative financial assets and financial liabilities — recognition and derecognition
The company recognises a financial instrument when it becomes a party to the
contractual terms of the instrument.

The company initially recognises loans and receivables and debt securities on the date
when they are originated. All other financial assets and financial liabilities are initially
recognised on the trade date.

The company derecognises a financial asset when the contractual rights to the cash
flows from the asset expire, or it transfers the rights to receive the contractual cash
flows in a transaction in which substantially all of the risks and rewards of ownership
of the financial asset are transferred, or it neither transfers not retains all or
substantially all the risks and rewards of ownership and does not retain control over the
transferred asset. Any interest in such derecognised financial assets that is created or
retained by the company is recognised as a separate asset or liability.

The company derecognises a financial liability when its contractual obligations expire
or are discharged or cancelled.

Financial assets and financial liabilities are offset and the net amount presented in the
statement of financial position when, and only when, the company has the legal right to
offset the amounts and intends either to settle them on a net basis, or to realise the
assets and settle the liabilities simultaneously.
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NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

3.

Significant accounting policies (continued)

(@ Financial instruments: - classification, recognition and de-recognition, and measurement
(continued):

(iii)  Non-derivative financial assets — measurement

Loans and receivables: On initial recognition loans and receivables are measured at fair
value plus any directly attributable transaction costs. Subsequent to initial recognition,
they are measured at amortised cost, using the effective interest method, less
impairment losses.

(b)  Cash and cash equivalents:

Cash comprises cash in hand and demand and call deposits with banks. Cash equivalents are
short-term, highly liquid investments where original maturities do not exceed three months,
are readily convertible to known amounts of cash, are subject to an insignificant risk of
changes in value, and are held for the purpose of meeting short-term cash commitments,
rather than for investment or other purposes. Cash and cash equivalents are measured at
amortised cost.

(c) Investments:

Investments consist of resale agreements and units held in NCB Capital Markets CAPFunds.

(i)

(i)

The company purchases Government securities and agrees to resell them on a specified
date and at a specified price (‘resale agreements’ or ‘reverse repos’). The company, on
paying cash to the counterparty, sometimes, takes possession of the underlying
securities, although title is not formally transferred, unless that counterparty fails to
repurchase the securities on the date specified or to honour other conditions.

Resale agreements are accounted for as short-term collateralised lending. Resale
agreements are classified as loans and receivables and are carried at amortised cost less
impairment. The difference between the purchase and resale considerations is
recognized on the accrual basis over the period of the engagement, using the effective
yield method.

Units held in NCB Markets CAP Funds are classified as available-for-sale and are
carried at fair value. Changes in the fair value are included in the investment
revaluation reserve.

(d) Property, plant and equipment and depreciation:

(i)

Owned assets

Property, plant and equipment are stated at cost, less accumulated depreciation and
impairment losses [see note 3(h)].

Cost includes expenditures that are directly attributable to the acquisition of the asset.
The cost of replacing part of an item of property, plant and equipment is recognised in
the carrying amount of the item if it is probable that the future economic benefits
embodied in the part will flow to the company and its cost can be reliably measured.
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NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

3. Significant accounting policies (continued)

(d)

(€)

(f)

(@)

Property, plant and equipment and depreciation (continued):
(ii)  Depreciation

Property, plant and equipment with the exception of capital work-in-progress are
depreciated on the straight-line method at annual rates estimated to write down the
assets to their residual values over their expected useful lives. The depreciation rates
are as follows:

Building and leasehold improvements 2%
Utility plant 2-3%
Furniture, fixtures and equipment 10% and 20%
Computer equipment 20%
Motor vehicles 20%
Machinery and equipment 2%

The depreciation rates, useful lives and residual values are reassessed at each reporting
date.

Capital grants:

Grants for acquisition of property, plant and equipment and an amount equivalent to the value
of property, plant and equipment received as gifts, (including an amount equivalent to the
values ascribed to utility plant at the districts, which were taken over by way of gift in 1990),
are included in the Deferred Credit account. Annually, an amount equivalent to the
depreciation charge for the year on these assets is transferred to profit or loss.

Inventories:

Inventories are carried at the lower of cost or net realisable value determined on the first-in-
first-out basis, and valuation, being substantially salvage values determined by professional
valuators.

Employee benefits:

Employee benefits comprise all forms of consideration given by the company in exchange for
service rendered by employees. These include current or short-term benefits such as salaries,
bonuses, NIS contributions, annual leave; post-employments benefits such as pension; and
other long-term employee benefits such as termination benefits.

Employee benefits that are earned as a result of past or current service are recognised in the
following manner: Short-term employee benefits are recognised as a liability, net of payments
made, and charged as expense. The expected cost of vacation leave that accumulates is
recognised when the employee becomes entitled to the leave. Post-employment benefits are
accounted for as described below.
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NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

3. Significant accounting policies (continued)

9

Employee benefits (continued):

Post-employment benefits, comprising pension and health care benefit obligations included in
the financial statements, are actuarially determined by a qualified independent actuary,
appointed by management. The appointed actuary’s report outlines the scope of the valuation
and the actuary’s opinion. The actuarial valuation is conducted in accordance with 1AS 19,
and the financial statements reflect the company’s post-employment benefit obligations as
computed by the actuary. In carrying out their audit, the auditors rely on the work of the
actuary and the actuary’s report.

(i)

(i)

Defined benefit pension plan

The company’s net obligation in respect of the defined-benefit pension plan is
calculated by estimating the amount of future benefit that employees have earned in
return for their service in the current and prior periods; that value is discounted to
determine the present value, and the fair value of any plan assets is deducted. The
discount rate is the yield at reporting date on long-term Government bonds that have
maturity dates approximating the terms of the company’s obligation. The calculation is
performed by a qualified actuary, using the projected unit credit method.

When the benefits of the plan are changed or when a plan is curtailed, the resulting
change in benefit that relates to past service or the gain or loss on curtailment is
recognised immediately in profit or loss. The company recognises gains and losses on
the settlement of a defined benefit plan when the settlement occurs.

Remeasurement of the net benefit asset, which comprises actual gains and losses, the
return on plan assets (excluding interest) and the effect of the asset ceiling (if any,
excluding interest), are recognised immediately in other comprehensive income. The
company determines the net interest income on the net defined benefit asset for the
period by applying the discount rate used to measure the defined benefit obligation at
the beginning of the annual period to the then-net defined benefit asset, taking into
account any changes in the net defined benefit asset during the period as a result of
contributions and benefit payments. Net interest expense and other expenses related to
defined benefit plans are recognised in profit or loss.

Post-retirement health care benefits

As of April 1, 2014, the company provides health care benefits to employees upon
retirement. The expected costs of these benefits are accrued over the period of
employment, using a methodology similar to that for the defined-benefit pension plan
and the present value of future benefits at the reporting date is shown as an obligation
on the statement of financial position. An actuarial valuation was not completed as at
March 31, 2015 nor on September 2, 2015, when the post — retirement health care
benefits to pensioners was revoked.
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3. Significant accounting policies (continued)

(@)

(h)

Employee benefits (continued):

(iii)  Other long-term employee benefits

(iv)

The company’s net obligation in respect of long-term employee benefits is the amount
of future benefits that employees have earned in return for their services in the current
and prior periods. That benefit is discounted to determine its present value.
Remeasurements are recognised in profit or loss in the period in which they arise.

Termination benefits

Termination benefits are expected at the earlier of when the company can no longer
withdraw the offer of those benefits and when the company recognises cost for a
restructuring. If benefits are not expected to be settled wholly within 12 months of the
end of the reporting period, then they are discounted.

Impairment:

The carrying amounts of the company’s assets are reviewed at each reporting date to
determine whether there is any indication of impairment. If any such indication exists, the
asset’s recoverable amount is estimated at each reporting date. An impairment loss is
recognised whenever the carrying amount of an asset or its cash-generating unit exceeds its
recoverable amount. Impairment losses are recognised in profit or loss.

(i)

(i)

Calculation of recoverable amount

The recoverable amount of the company’s receivables is calculated as the present value
of expected future cash flows, discounted at the original effective interest rate inherent
in the asset. Receivables with a short duration are not discounted.

The recoverable amount of other assets is the greater of their fair value less costs to sell
and value in use. In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset. For
an asset that does not generate largely independent cash inflows, the recoverable
amount is determined for the cash-generating unit to which the asset belongs.

Reversals of impairment

An impairment loss in respect of receivables is reversed, if the subsequent increase in
recoverable amount can be related objectively to an event occurring after the
impairment loss was recognised.

In respect of other assets, an impairment loss is reversed, if there has been a change in
the estimates used to determine the recoverable amount.

An impairment loss is reversed only to the extent that the assets carrying amount does
not exceed the carrying amount that would have been determined, net of depreciation
or amortisation, if no impairment loss had been recognised.
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3.

Significant accounting policies (continued)

(i)

)

(k)

V)

(m)

(n)

Taxation:

Income tax on the profit or loss for the year comprises current and deferred tax. Income tax
is recognised in profit or loss, except to the extent that it relates to items recognised in other
comprehensive income in which case it is recognised in other comprehensive income.

Current tax is the expected tax payable on the taxable income for the year, using tax rates
enacted at the reporting date, and any adjustment to tax payable in respect of previous years.

Deferred tax is provided for temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for taxation purposes.
The amount of deferred tax provided is based on the expected manner of realisation or
settlement of the carrying amount of assets and liabilities, using tax rates enacted at the
reporting date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable
profits will be available against which the asset can be utilised. Deferred tax assets are
reduced to the extent that it is no longer probable that the related tax benefit will be realised.

Accounts receivable:
Accounts receivable are measured at their cost, less impairment losses.
Intangible asset:

Intangible asset, which represents computer software costs, is measured at cost less
accumulated amortisation and, if any, impairment losses. It is being amortised on the
straight-line basis at annual rates estimated to write down the assets over their expected useful
lives, not exceeding a period of ten years. Costs associated with maintaining computer
software programs are recognised as expenses as incurred.

Accounts payable and accrued charges:
Accounts payable and accrued charges are measured at their cost.
Foreign currencies:

Foreign currency balances at the reporting date are translated at the rates of exchange ruling
on that date.

Transactions in foreign currencies are converted at the rates of exchange ruling at the dates of
those transactions.

Gains and losses arising from fluctuations in exchange rates are included in profit or loss.
Related parties:
A related party is a person or entity that is related to the entity that is preparing its financial

statements (referred to in 1AS 24, Related Party Disclosures as the (“reporting entity”), in
this case, the company.
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3. Significant accounting policies (continued)
(n) Related parties (continued):

(A) A person or a close member of that person’s family is related to the company if that
person:

i) has control or joint control over the company;
i) hassignificant influence over the company; or

iii)  is a member of the key management personnel of the company or of a parent of
the company.

(B) Anentity is related to a company if any of the following conditions applies:

i) the entity and the company are members of the same group (which means that
each parent, subsidiary and fellow subsidiary is related to the others).

i) one entity is an associate or joint venture of the other entity (or an associate or
joint venture of a member of a group of which the other entity is a member).

iii)  both entities are joint ventures of the same third party.

iv)  one entity is a joint venture of a third entity and the other entity is an associate of
the third entity.

v)  the entity is a post-employment benefit plan for the benefit of employees of
either the company or an entity related to the company.

vi)  the entity is controlled, or jointly controlled by a person identified in (A).

vii) a person identified in (A)(i) has significant influence over the entity or is a
member of the key management personnel of the entity (or of a parent of the
entity).

viii) the entity, or any member of a group of which it is a part, provides key
management personnel services to the company or to the parent of the company.

A related party transaction is a transfer of resources, services or obligations between related
parties, regardless of whether a price is charged.

(0) Revenue recognition:
Revenue from water sales and drainage services is recognised in profit or loss when water is
delivered to the customer, drainage services are rendered and the amounts can be reliably
measured.
Government subsidy and other funding are recognised when received.

(p) Interestincome and expense:

Interest income and expense are recognised in profit or loss on the accrual basis, using the
effective interest method.
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4, Cash and cash equivalents

Cash
Bank balances

5. Investments

Loans and receivables
Resale agreements
Available-for-sale carried at fair value
Units held in NCB Capital Markets CAP Funds
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2016 2015
109,315 121,994
81,242,648 16,955,848
$81,351,963 17,077,842
2016 2015
18,993,939 9,135,198
1,291,565 -
$20,285,504 9,135,198

At the reporting date, the fair value of underlying securities used as collateral for resale

agreements was $19,967,903 (2015: $9,135,198).

6. Accounts receivable

Trade receivables for water sales and drainage charges
[note 26(b)(ii)]

Staff loans

Other receivable

Provision for probable losses

2016 2015
148,901,675 118,044,527
22,563,266 22,568,765
24,729,871 21,568,466
196,194,812 162,181,758

( 40,628,382) ( 29,465,453)

$155,566,430 132,716,305

The aging of trade receivables at the reporting date was:

2016 2015

Impairment Impairment
Gross allowance Gross allowance
Not past due 48,295,511 67,149 47,019,893 818,958
Past due 1-30 days 34,235,945 72,260 30,394,791 457,065
Past due31-60 days 16,649,149 312,454 5,660,019 751,840
Past due 61-90 days 4,520,425 152,296 1,884,842 543,126
More than 90 days 45,200,645 40,024,223 33,084,982 26,894,464
$148,901,675 40,628,382 118,044,527 29,465,453
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6.  Accounts receivable (continued)

The aging of trade receivables at the reporting date was (continued):

The movement in the allowance for impairment in respect of trade receivables during the year was

as follows:
2016 2015
Balance as at April 1 29,465,453 24,049,914
Amounts written back (14,147,902) ( 3,627,035)
Provision recognised 25,310,831 9,042,574
Balance as at March 31 $40,628,382 29,465,453
7. Long-term receivables
2016 015
Refundable utility deposits 2,575,379 2,575,379
Employee loans 22,996,698 26,731,917
25,572,077 29,307,296
Less: Current portion (14,419,650) (11,720,109)
$11,152,427 17,587,187

Employee loans are for the purchase of motor vehicles. The loans are repayable over 4-8 years.
The interest rate on motor vehicle loans is 0%. The loans are measured at commercial bank interest
rate and are secured by the respective motor vehicles [see note 26(b)(iii)] on which the loans are
outstanding.

8. Employee benefits asset

The company sponsors a defined-benefit pension scheme for all employees who have satisfied
certain minimum service requirements. The benefits are computed at 2% of pensionable salary for
each year of membership in the plan and on other increments as determined by the pension plan.
Amounts recognised in the financial statements in respect of this benefit are as follows:

(@) Pension asset:

(i)  The amounts recognised in the statement of financial position are determined as

follows:

2016 2015
Present value of funded obligation ( 980,933,000) (857,595,000)
Fair value of plan assets 1,134,723,000 970,261,000

Asset in the statement of financial position $ 153,790,000 112,666,000
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8.  Employee benefits asset (continued)

(@) Pension asset (continued):

(i)  Movement in the amounts recognised in the statement of financial position:

Balance at beginning of year

Contributions paid

Pension expense recognised in profit or loss

Remeasurement recognised in other comprehensive
income

Balance at end of year

(iii) Movement in the present value of obligation:

Balance at beginning of year

Service costs

Interest on obligation

Employees’ contributions

Benefits paid

Annuities purchased

Actuarial (gains)/losses arising from:
Changes in financial assumptions
Experience adjustments

Balance at end of year

(iv) (1)

Movement in fair value of plan assets:

Fair value of plan assets at beginning of year

Employees’ contributions

Employer’s contributions

Interest income on plan assets

Benefits paid

Annuities purchased

Actuarial gains arising from:
Change in financial assumptions
Experience adjustments

Fair value of plan assets at end of year

2016

112,666,000
17,443,000

( 15,394,000)

39,075,000

$ 153,790,000

2016

857,595,000
27,773,000
79,814,000
18,656,000

( 35,708,000)

68,774,000

(_35,971,000)
$ 980,933,000

2016

970,261,000
18,656,000
17,443,000
92,193,000

( 35,708,000)

4,003,000
67,875,000

$1,134,723,000
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2015

110,355,000
18,532,000
( 14,019,000)

(2,202,000)
112,666,000

2015

767,662,000
26,279,000
70,649,000
19,738,000

( 71,248,000)
32,223,000

12,292,000
857,595,000

2015

878,017,000
19,738,000
18,532,000
82,909,000

( 71,248,000)
32,223,000

10,090,000
970,261,000
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8.  Employee benefits asset (continued)

(@) Pensionasset (continued):
(iv) (Continued)

(2) Plan assets consist of the following:

International equity fund

Global markets fund

Equity fund

Fixed income fund

Mortgage and real estate fund

Money market fund

Foreign currency fund

Un-invested contributions (late deposit)
Value of purchased annuities

CPI indexed fund

(v) Expense recognised in profit/(loss):

Current service costs
Interest on obligation
Interest income on plan assets

Net pension expense included in staff costs (note 24)
(vi) Amounts recognised in other comprehensive income:
Experience adjustments

Change in demographic assumptions
Change in financial assumptions
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2016 015
67,150,000 64,865,000
24,697,000 18,008,000
204,207,000 132,357,000
41,841,000 54,075,000
220,331,000 156,423,000
54,700,000 51,189,000
281,052,000 273,121,000
2,776,000 ( 7,108,000)
111,424,000 110,387,000

126,545,000 116,944,000

$1,134,723,000 970,261,000

2016 2015
27,773,000 26,279,000
79,814,000 70,649,000

( 92,193,000) ( 82,909,000)

$ 15,394,000 14,019,000
2016 2015
(103,846,000) 12,292,000

- (10,090,000)
64,771,000 -
$( 39,075,000) 2,202,000

(vii) As mortality continues to improve, estimates of life expectancy are expected to
increase. The effect on the projected employee benefit asset of an increase of one year

in the life expectancy is approximately $15.78 million.

(viii) Sensitivity analysis on projected employee benefits asset:

The calculation of the projected benefits asset is sensitive to the assumptions used. The
table below summarizes how the projected employee benefit obligation measured at the
end of the reporting period would have increased/(decreased) as a result of a change in
the respective assumptions by one percentage point. In preparing the analyses for each
assumption, all others were held constant. The economic assumptions are somewhat
linked as they are all related to inflation. Hence, for example, a 1% reduction in the
long-term discount rate would cause some reduction in the medical trend rate.
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8.  Employee benefits asset (continued)

(a) Pension asset (continued):

(b)

(viii) Sensitivity analysis on projected employee benefit asset (continued):

(ix)

)

(xi)

2016 2015
1% 1% 1% 1%

Decrease Increase Decrease Increase
Discount rate 157,479,000 (122,322,000) 144,624,000 (113,903,000)
Future salary increases  ( 57,326,000) 65,736,000 ( 55,129,000) 63,338,000
Future pension increases ( 82,290,000) 95,464,000 ( 67,751,000) 78,419,000
$ 17,863,000 38,878,000 21,744,000 27,854,000

Liability duration:

016 015

Active members and all participants 32 years 34 years

The principal actuarial assumptions (expressed as weighted averages) used were as
follows:

016 2015
Discount rate 9.0% 9.5%
Future salary increases 5.5% 6.0%
Future pension increases 4.0% 4.0%

The company expects to pay $34,133,000 in contributions to the plan in 2016/2017
(2015/2016: $35,588,000).

Post-retirement medical benefit:

In the prior year, an offer was extended to pensioners to participate in the company’s health
insurance scheme which was revoked on September 2, 2015. IFRS requires that the amount
for post — employment benefits be actuarially-determined by a qualified independent actuary
appointed by Management. An actuarial valuation was not completed as at March 31, 2015
nor on termination of the plan and the IAS 19 disclosure requirements have not been met.

9. Intangible asset

Computer software
2016 2015
Cost 13,049,961 13,049,961
Amortisation
At beginning of year 5,219,896 3,914,928
Charge for the year 1,304,968 1,304,968
At end of year 6,524,864 5,219,896

Net book value $ 6,525,097 7,830,065
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10. Property, plant and equipment
Building Furniture, Machinery Capital
& leasehold Utility fixtures & Motor and work-in-
improvements plant equipment vehicles  equipment progress Total
Cost
March 31, 2014 99,116,068 1,711,598,502 103,992,756 28,712,421 21,096,677 69,961,237 2,034,477,661
Additions - - 7,450,377 - - 24,112,855 31,563,232
Disposals - - (__759,298) ( 950,000) - - (__1,709.298)
March 31, 2015 99,116,068 1,711,598,502 110,683,835 27,762,421 21,096,677 94,074,092 2,064,331,595
Additions 948,500 9,490,455 5,891,145 - - 6,328,035 22,658,135
Disposals - - ( 142,568) - - - ( 142,568)
Reclassification 4,041,735 - - - - (4,041,735 -
Written off - - - - - (7,159,751) (__ 7,159,751)
March 31, 2016 104,106,303 1,721,088,957 116,432,412 27,762,421 21,096,677 89,200,641 2,079,687,411
Depreciation
March 31, 2014 19,624,367  1,133,612,841 76,514,933 18,322,841 4,162,607 - 1,252,237,589
Charge for the
year 2,392,153 32,247,553 6,757,061 2,956,883 527,067 - 44,880,717
Eliminated on
disposals - - (__484298) ( 411,667) - - ( 895,965)
March 31, 2015 22,016,520 1,165,860,394 82,787,696 20,868,057 4,689,674 - 1,296,222,341
Charge for the
year 2,468,778 29,654,496 6,960,554 2,956,883 527,067 - 42,567,778
Eliminated on
disposals - - (__133,984) - - - ( 133,984)
March 31, 2016 24485298  1,195,514,890 89,614,266 23,824,940 5,216,741 - 1,338,656,135
Net book values
March 31, 2016 $ 79,621,005 525,574,067 26,818,146 3,937,481 15,879,936 89,200,641 741,031,276
March 31, 2015 $ 77,099,548 545,738,108 27,896,139 6,894,364 16,407,003 94,074,092 768,109,254
March 31, 2014 $ 79,491,701 577,985,661 27,477,823 10,389,580 16,934,070 69,961,237 782,240,072

(i)  Included in building and leasehold improvements are leasehold improvements with net book
value of $52,606,089 (2015: $54,428,525).
(if)  Capital work-in-progress represents internal projects, relating to lining of canals, construction

of building and other construction works, funded by the Government of Jamaica, which are
undertaken and managed by the company. The cost to complete the projects has not been
quantified to date. There are currently no contractual commitments related to completion of
these projects, as they are being carried out by the company as, and when, funds become

available.
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11. Accounts payable and accrued charges

Customer deposits

Trade payables

Accrued vacation leave (note 13)
Provision for litigation settlement
Other accruals

Other payables

12. Government of Jamaica project advances
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2016 2015
15,342,140 13,428,243
106,043,295 279,329,747
34,706,204 20,080,899
3,811,228 4,484,256
25,693,632 28,483,602
20,730,421 5,897,961
$206,326,920 351,704,708

This balance represents the net unspent portion of funds received from the Government of Jamaica

(GOJ) and its agencies for the following projects:

National Irrigation Development Plan (NIDP)
- Implementation (see below)

Miscellaneous capital projects

Rain Water Harvesting Project

GOJ Agricultural Productivity Projects

Fishing Beach Projects

13.  Long-term liability

Unused vacation leave
Current portion (see note 11)

2016 015
42,705225 46,394,709
11,842,453 18,182,307

(11,0000 (  11,000)
38,164,064 4,889,475

4,258,785 4,258,785

$96,959,527 73,714,276

2016 2015
35,951,049 37,912,991
(34,706,204)  (20,080,899)
$ 1,244,845 17,832,092
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14.

15.

16.

17.

Deferred credit

Balanceat  Movement Balance at Movement Balance at
March 31, during March 31, during March 31,
2014 the year 2015 the year 2016
Grant for acquisition of properly, plant
and equipment (net of disposals) 281,980,189 12,518,704 294,498,893 - 294,498,893
Property, plant and equipment gifted
by Agro 21 Corp., net, in 1991 1,198,152 - 1,198,152 - 1,198,152
Property, plant and equipment gifted
by Ministry of Agriculture 1,203,061 - 1,203,061 - 1,203,061
Property, plant and equipment
transferred from NIDP Project 1,896,725 - 1,896,725 - 1,896,725

Property, plant and equipment, other
than utility plant, gifted by district
irrigation authorities 3,520,295 - 3,520,295 - 3,520,295
Utility plant acquired under CDB/IDB
project and utility plant of previously
unrecorded irrigation
authorities capitalised

during 1991 141,941,917 - 141,941,917 - 141,941,917

Utility plant acquired out of

project funds 591,096,098 - 591,096,098 - 591,096,098
Revaluation surplus on inventories 1,233,211 - 1,233,211 - 1,233,211
Irrigation pipes gifted by

Chinese Government 41,993,367 - 41,993,367 - 41,993,367
Computers funded by the NIDP Project 14,546,237 - 14,546,237 - 14,546,237
Global Postioning System (GPS) units

funded by the NIDP Project 854,367 - 854,367 - 854,367
Motor vehicle acquired out of NIDP

project funds 2,945,000 - 2,945,000 - 2,945,000
Motor vehicle gifted by the Ministry of

Agriculture and Fisheries 950,000 - 950,000 - 950,000
Customer Relationship Management

System (CRMS) funded by the NIDP 13,049,961 - 13,049,961 - 13,049,961

Expenditure on contracts-in-progress
(net of amounts expensed out of

GOJ project advances) (note 12) 43,274,197 (10,173,879) 33,100,318 - 33,100,318
1,141,682,777 2,344,825 1,144,027,602 - 1,144,027,602
Amortisation transferred to profit or loss ( 764,499,637) (38,224,432) ( 802,724,069) (36,021,599) ( 838,745,668)

$ 377,183,140 (35,879,607) 341,303,533  (36,021,599) 305,281,934

The net book value of property, plant and equipment, with the cost of which the deferred credit
account was increased at the date of acquisition, is eliminated from the deferred credit account on
the disposal of the assets.

Share capital

[
o
H
[op]
o
-
ol

Authorised, issued and fully-paid:
100 ordinary shares at no par value $100 100

Capital reserve

This represents previously determined revaluation surplus on property, plant and equipment which,
on first-time adoption of IFRS, was deemed part of the cost of the utility plant.

Investment revaluation reserve

This represents the increase in the fair value of investments classified as available-for-sale.
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18.

19.

Government of Jamaica subsidy on behalf of farmers
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The purpose of this subsidy is to significantly reduce the portion of the cost of providing irrigation
water to farmers which would normally be recovered from them as rates. By this means,

Government subsidises irrigated agriculture.

In light of the last review conducted by the Office of Utilities Regulation, the company estimated
that the subsidy would need to be $846.5 million (2015: $721.4 million) in order for the company
to deliver irrigation water as required by farmers, in the context of the schemes mentioned in note
1(a). Following the extended summer drought, $853.622 million (2015: $629.449 million) was

approved by Parliament and paid to the company.

Expenses by nature

Amortisation of intangible assets

Advertising and public relations

Advisory committee fees and related expenses
Bad debts, net of recoveries

Bank charges

Computer expenses

Depreciation

Directors’ expenses

Electricity

Equipment hireage

Fuel and lubricants

General Consumption Tax (GCT)

General expenses

Haulage

Insurance

Interest on concessionary loans

Loss on disposal of property, plant and equipment
Maintenance of conveyance system (labour)
Motor vehicle fuel, repairs and maintenance
Office maintenance, rental and property taxes
Office refreshments

Office utilities

Other expenses

Professional fees

Regulatory fees

Repairs to buildings, distribution canals, pipelines and pumps,

Salaries, wages and related costs
Security

Special projects expenses
Stationery Subscriptions

and donations Telephone,
postage, data, etc.

2016 2015
1,304,968 1,304,968
4,095,545 3,084,007
2,187,194 2,486,473

11,162,929 5,415,539

685,834 654,745

6,711,086 4,900,346

42,567,778 44,880,717
7,956,503 9,741,843
461,865,786 493,841,926
2,488,750 4,017,250
4,941,022 5,915,685
5,194,557 16,600,743
2,778,786 2,036,464
4,173,238 5,272,126
10,481,013 9,717,298
2,309,545 5,062,925
8,584 18,333
47,734,554 65,005,511
15,207,735 19,609,631
3,718,409 3,623,010
3,215,309 2,570,775
12,610,997 16,058,604
290,537 239,720
14,520,597 10,660,771
867,647 882,220
41,787,424 38,594,869
554,153,607 557,828,386
20,054,382 18,491,526
1,798,235 2,499,816
3,551,335 3,522,678
278,166 637,714
10,780,437 11,355,499
$1,301,482,489 1,366,532,119
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20.

21.

22.

Other income

2016 2015

Finance income:

Investments and cash and cash equivalents 347,371 404,565

Other 282,629 291,094
Amortisation of interest on concessionary loans 3,643,365 3,068,784
Exchange gains 36,580 34,542
Service fees 3,655,135 2,980,241
Miscellaneous 2,922,942 9,163,011

$10,888,022 15,942,237

Finance costs
2016 2015

Interest on bank overdraft $ 22,422 14,010

Taxation

(@) The provision for income tax is computed at 334% of the results for the year, as adjusted for
tax purposes, and is made up as follows:

2016 2015
(1)  Current tax charge:
Provision for charge on current year’s profits,
being actual tax charge recognised $39,738,616 -

(b)  The actual taxation charge differs from the “expected" tax charge for the year as follows:

2016 2015
(Profit)/loss before taxation $247,066,741 ( 77,174,153)
Computed "expected" tax charge/(credit) 82,355,580 ( 25,722,145)
Tax effect of treating items differently for financial
statements and tax reporting purposes -
Depreciation, amortisation and capital allowances 10,723,421 10,680,105
Foreign exchange gain, capital ( 12,192) ( 11,513)
Amortisation of deferred credits ( 12,005,999) ( 12,740,203)
Expenses not allowed for tax purposes 133,545 38,998
Loss on disposal of property, plant and
equipment 2,861 6,111
Interest on concessionary loans ( 444,562) ( 1,687,473)
Tax losses ( 39,706,973) 30,660,715
Other ( 1,307,065) ( 1,224,595)

Actual tax charge recognised $39,738,616 -
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22. Taxation (continued)

(c) At March 31, 2016, taxation losses amounting to approximately $244,000,000 (2015:
$363,000,000) are available for set-off against future taxable profits, subject to agreement by
the Commissioner General, Tax Administration Jamaica. As at January 1, 2014, tax losses
may be carried forward indefinitely; however, the amount that can be utilised in any one year
is restricted to 50% of the current year’s taxable profits.

(d) Deferred tax asset of approximately $54,313,000 (2015: $104,976,000) in respect of taxation
losses and temporary differences has not been recognised in the financial statements, due to
the uncertainty that future profits will be generated within the foreseeable future against
which the asset can be realised.

23.  Profit/(loss) for the year

The following are among the items charged in arriving at profit for the year:

2016 2015
$ $
Directors' emoluments [note 25(c)]:

Fees 1,975,719 2,446,630
Travel 2,368,102 2,883,928
Auditors' remuneration - current year 2,316,600 2,216,400

- prior year 500,000 -
Depreciation 42,567,778 44,880,717

24. Employee numbers and costs

The average number of persons employed by the company during the year was as follows:

2016 2015
Full-time 141 164
Part-time 28 18
Other 26 12
195 194
The aggregate payroll costs for these persons were as follows:
2016 2015
Salaries 369,290,480 372,549,531
Statutory payroll contributions 16,160,493 16,485,402
Pension benefit cost (net of contribution) [note 8(a)(V)] 15,394,000 14,019,000
Travel and subsistence 112,612,993 113,779,191
Gratuities 2,748,751 8,695,291
Training 5,066,484 4,643,295
Accrued vacation leave ( 1,935,897) ( 6,903,603)
Insurance scheme 31,105,054 29,683,657
Staff welfare 3,711,249 4,876,622

$554,153,607 557,828,386




32

NATIONAL IRRIGATION COMMISSION LIMITED

Notes to the Financial Statements (Continued)
Year ended March 31, 2016

25. Related party balances and transactions

Identity of related parties:

(@)

(b)

(©

The company has a related party relationship with its associates and key management
personnel, comprising directors and certain senior executives.

In addition to those stated thereon, the statement of financial position includes balances,
arising in the ordinary course of business, with related parties as follows:

2016 2015
$ $
Accounts receivable:
Directors 1,411,986 1,024,347
Long-termreceivables:
Employee loans - key management personnel 3,420,833 2,033,333

The statement of profit or loss and other comprehensive income includes transactions with
key management personnel in the ordinary course of business, as follows:

2016 2015
$ $

Compensation paid to key management personnel:
Directors’ emoluments (note 23) 4,343,821 5,330,558
Salaries to other key management personnel 34,129,604 26,831,283
Post-employment benefits 665,000 485,000
39,138,425 32,646,841
Interest income from key management personnel 301,190 157,113

26. Financial risk management

(@)

Overview:

The company has exposure to the following risks from its use of financial instruments and its
operations:

Credit risk
Liquidity risk
Market risk
Operational risk

This note presents information about the company’s exposure to each of the above risks, the
company’s objectives, policies and processes for measuring and managing risk and the
company’s management of capital. Further quantitative disclosures are included throughout
these financial statements.

The Board of Directors has overall responsibility for the establishment and oversight of the
company’s risk management framework. The Board has established the Audit and Risk
Management Committee, which is responsible for developing and monitoring the company’s
risk management policies. The committee reports bi-monthly to the Board of Directors on its
activities.
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26.

Financial risk management (continued)

(@)

(b)

Overview (continued):

The company’s risk management policies are established to identify and analyse the risks
faced by the company, to set appropriate risk limits and controls and to monitor risks and
adherence to limits. Risk management policies and systems are reviewed regularly to reflect
changes in market conditions and the company’s activities. The company, through its
training and management standards and procedures, aims to develop a disciplined and
constructive control environment in which all employees understand their roles and
obligations.

The Audit and Risk Management Committee oversees management’s monitoring of
compliance with the company’s risk management policies and procedures and reviews the
adequacy of the risk management framework in relation to the risks faced by the company.
The Audit and Risk Management Committee is assisted in its oversight role by Internal
Audit. Internal Audit undertakes both regular and ad hoc reviews of risk management
controls and procedures, the results of which are reported to the Audit and Risk Management
Committee.

Creditrisk:

Credit risk is the risk of financial loss to the company, if a customer or counterparty to a
financial instrument fails to meet its contractual obligations, and arises principally from cash
and cash equivalents, resale agreements, trade receivables and long-term motor vehicle loans
to employees.

(i)  Cash and cash equivalents and resale agreements

Cash and cash equivalents and resale agreements are held with financial institutions
which the company regards as strong.

The company limits its exposure to credit risk by investing only in liquid securities that
are backed by the Government of Jamaica through established counterparties that are
licensed under the Financial Institutions Act and registered with the Financial Services
Commission. Consequently, management does not expect any counterparties to fail to
meet their obligations. Collateral is held for resale agreements.

(i)  Tradereceivable

The company’s exposure to credit risk is influenced mainly by the individual
characteristics of each customer. The company has a policy under which each
customer is analysed before being contracted for the supply of services. Contracted
customers are required to make a refundable security deposit that is based on three
months projected consumption with regard to the customer’s holdings. Customers that
fail to meet the company’s benchmark for the supply of services may transact with the
company on a prepayment basis.

Credit risk is concentrated in the ten largest customers who hold more than 50 percent
of the company’s trade receivables.

The Director of Commercial Operations has overall responsibility for ensuring the
timely collection of outstanding receivables. The Commercial Department reports on
the status of collections and receivables to the Finance and Performance Management
Committee monthly.
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26.  Financial risk management (continued)

(b)  Creditrisk (continued):

(iii)

(if)  Trade receivable (continued)
Allowances for impairment

The company establishes an allowance for impairment that represents its estimate of
incurred losses in respect of trade receivables based on pre-determined criteria. The
main component of this allowance is a specific loss component that relates to individual
exposures.

The allowance account in respect of trade receivables is used to record impairment
losses, unless the company is satisfied that no recovery of the amount owing is possible;
at that point, management obtains permission from the Minister of Agriculture and
Fisheries to write off the amounts against the receivable balance directly.

Exposure to credit risk
The maximum exposure to credit risk for trade receivable at the reporting date by

geographic region was:
Carrying amount

2016 2015

St. Thomas 2,788,824 1,468,809
St. Catherine 79,828,968 65,024,112
Clarendon 31,245,681 24,370,515
St. Elizabeth 31,217,806 25,351,793
Trelawny 3,357,958 1,403,164
St. James 462,438 426,134

$148,901,675 118,044 527

Long-termreceivable

The company grants loans to its employees to facilitate the purchase of motor vehicles.
Loans are repayable over a period of 4-8 years; however, the repayment period may not
exceed the expected remaining years to retirement of individual employees.
Management does not expect any counterparty to fail to meet his/her obligations.

Collateral held against financial assets

Loans granted are secured by the registration of a lien on the motor vehicles acquired
as well as a bill of sale. Estimates of the fair values are based on the sum insured of the
collateral, at each reporting date. The fair value of these collateral as at March 31, 2016
was $44,880,000 (2015: $83,591,900).

There has been no change to the company’s exposure to credit risk or the manner in which it
measures and manages this risk.
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26.  Financial risk management (continued)

(©)

(d)

Liquidity risk:

Liquidity risk is the risk that the company will not be able to meet its financial obligations as
they fall due. The company’s approach to managing liquidity is to ensure, as far as possible,
that it will always have sufficient liquidity to meet its liabilities when due, under both normal
and stressed conditions, without incurring unacceptable losses or risking damage to the
company’s reputation.

Typically, the company ensures that it has sufficient cash on demand to meet expected
operational expenses.

The contractual outflow for accounts payable and accrued charges is represented by its
carrying amount and may require settlement within 12 months of the reporting date.
Government of Jamaica project advances represents the amounts remaining from Government
grants and multilateral financing received to finance the company’s capital budget as well as
to undertake specific NIDP projects. Funds are received from the Government and
multilateral agencies based on an approved budget.

There has been no change to the company’s exposure to liquidity risk or the manner in which
it measures and manages the risk.

Market risk:

Market risk is the risk that changes in market prices, such as foreign exchange rates and
interest rates, will affect the company’s income or the value of its holdings of financial
instruments. The objective of market risk management is to manage and control market risk
exposures within acceptable parameters, while optimising the return on risk.

(i)  Currency risk
The company is exposed to currency risk on purchases and borrowings that are

denominated in a currency other than the functional currency of the company,
primarily, the United States Dollar (US$). The company’s net exposure at reporting

date was:
2016 2015
S$ US$
Cash and cash equivalents 5,323 5,319

The average exchange rate for the US dollar in terms of Jamaica dollars, at March 31,
2016 was: US$1.00 = J$121.3628 (2015: J$114.4883).

Sensitivity analysis

A 6% (2015: 10%) strengthening of the US$ against the Jamaica dollar would have
increased profit by $38,761 (2015: $60,896). A 1% (2015: 1%) weakening would have
decreased profit by $6,460 (2015: $6,090). This analysis assumes that all other
variables, in particular, interest rates, remain constant. The analysis is performed on the
same basis as for 2015.
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26.  Financial risk management (continued)

(d)

(€)

Market risk (continued):
(if)  Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to
changes in market interest rates.

Profile
At the reporting date, the interest rate profile of the company’s interest-bearing

financial instruments was:
Carrying amount

2016 2015
Resale agreements 18,993,939 9,135,198
Employee loans 22,563,266 22,568,466
$41,557,205 31,703,664

These financial assets are carried at cost and bear interest at fixed rates.

There has been no change to the company’s exposure to market risk or the manner in
which it measures and manages this risk.

Operational risk:

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes
associated with the company’s processes, personnel, technology and infrastructure, and from
external factors other than credit, market and liquidity risks such as those arising from legal
and regulatory requirements and generally accepted standards of corporate behaviour.
Operational risks arise from all of the company’s operations.

The company’s objective is to manage operational risk so as to balance the avoidance of
financial losses and damage to the company’s reputation with overall cost effectiveness and
to avoid control procedures that restrict initiative and creativity.

The primary responsibility for the development and implementation of controls to address
operational risk is assigned to senior management. This responsibility is supported by the
development of overall company standards for the management of operational risk, including
the following:

° requirements for appropriate segregation of duties, including the independent
authorisation of transactions;

° requirements for the reconciliation and monitoring of transactions;
° compliance with regulatory and other legal requirements;

° training and professional development;

° ethical and business standards; and

° risk mitigation, including insurance where this is effective.
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26.

27.

Financial risk management (continued)

(e)  Operational risk (continued):

Compliance with the company’s standards is supported by a programme of periodic reviews
undertaken by the internal audit unit. The results of internal audit reviews are discussed with
management, with summaries submitted to the Board of Directors, the Audit Committee and
senior management of the company, and action is taken to deal with the matters reported.

There has been no change to the company’s exposure to operational risk or the manner in
which it measures and manages this risk.

(f)  Capital management:
The company is not subject to any externally imposed capital requirements.

It is the Board’s policy to maintain a strong capital base so as to sustain the future operation
of the company. The Board of Directors monitors the return on capital, which the company
defines as total equity.

Fair values

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. Market price is used to
determine fair value where an active market exists as it is the best evidence of the fair value of a
financial instrument.

Determination of fair value and fair value hierarchy

IFRS specifies a hierarchy of valuation techniques based on whether the inputs to those valuation
techniques are observable or unobservable. The different levels have been defined as follows:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 — Discounted cash flow technique using a discount rate from observable market data, i.e.
average of several brokers/dealers market indicative yields in active markets for identical assets or
liabilities.

Level 3 — Valuation techniques using significant unobservable inputs.

The fair values of cash and cash equivalents, accounts receivable and accounts payable are assumed
to approximate to their carrying values, due to their short-term nature.

The fair value of long-term receivable approximates to its carrying value as no discount is expected
on settlement.

The fair value of resale agreements included in investments approximate their carrying values due
to their short-term nature. The units held in NCB Capital Markets CAPFunds (note 5) are classified
as Level 2 in the fair value hierarchy.
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28.

29.

Contingent liabilities

(i)

(i)

(iii)
(iv)

v)

A claim was made against the company in August 2000 for damages in the amount of
$2,254,630 arising from alleged damage to the crops of the plaintiff as a result of alleged
disconnection of water supply.

The company made an appeal against the claim which was heard on 26" January 2010. The
appeal was allowed with cost. A determination of the cost is currently being made to bring
closure to the above matter. No provision has been made in these financial statements.

A claim was made against the company by an ex-employee in which the court awarded cost
to the ex-employee. An amount of $3,784,256 is included in accounts payable (note 11)
pending any claims.

A claim was made against the company by an ex-employee. An amount of $26,972 is
included in accounts payable (note 11) pending any claims.

A claim was made against the company in April 2005 for damages in the amount of $155,000
arising from alleged flooding caused by canal. This matter was adjourned to April 22, 2016
and no provision has been made in these financial statements.

A claim was made against the company by a customer in the amount of US$68,000. The
customer claims loss of earnings for crops due to damages to the land allegedly by the
company. The matter has not yet been heard. No provision has been made in the financial
statements.

Capital commitments

Commitments for capital expenditure were as follows:

Capital commitments $33,701,109 1,130,238
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NATIONAL IRRIGATION COMMISSION LIMITED

Government of Jamaica Project Advances
As at and for year ended March 31, 2016

At beginning Received Transfer of Capital Expenditure Non-capital Capital ‘B’
PROJECTS of year during year project funds Total work capitalised expenditure expenditure
Non Such Agro Park, St. Mary
(Account #44120-00-00) 1,670,635 - - 1,670,635 ( 2,314,512)
Fabrication of gates
and installation of
mechanical devices 990,144 - - 990,144 - ( 966,068) ( 24,076) -
Construction of storage
reservoirs 1,200,220 - - 1,200,220 - - ( 1,200,220) -
Colbeck 578,305 - - 578,305 - - ( 578,305) -
Construction of Dam 14,143,538 - - 14,143,538 (  50,000) ( 14,022,668) ( 30,245) -
Hounslow 2,198,189 - - 2,198,189 - - ( 2,198,189) -
Lining of Canals 191,655,055 25,000,000 - 216,655,055 (24,992,384) (103,899,711) ( 74,160,574) -
National Irrigation
Development Plan 1,655,125,231 - (3,689,483) 1,651,435,748 - - 30,267,887  (1,608,245,522)
National Irrigation
Development Plan
- Implementation 448,435,563 - - 448,435,563 - - - ( 448,920,563)
Other capital projects 254,444,544 - - 254,444 544 - (187,221,888) ( 40,805,819) -
Joint Venture- New
Era rehab infrastructure 2,701,354 - - 2,701,354 - - ( 528,772) -
Ext. Block E Pipeline 2,639,774 - - 2,639,774 - ( 2,547,798) - -
Second Sugar
Rehabilitation 151,069,666 - - 151,069,666 - (149,502,023) ( 1,567,643) -
Thetford 29,094,791 - - 29,094,791 - (1 29,070,822) ( 23,969) -
Yallahs 25,336,710 - - 25,336,710 - (124,394,104) ( 942,606) -
Rain Water
Harvesting Project 12,896,074 - - 12,896,074 - - (1 12,907,074) -
Energy Saving Projects 6,042,125 - - 6,042,125 - - ( 8,006,974) -
Vernamfield Irrigation
System Project phase 1 65,700,000 - - 65,700,000 (13,065,725) - ( 41,956,251) -
Agro Parks Project 30,000,000 - 30,000,000 (29,405,135) - ( 4,111,330) -
Fishing Beach Projects 70,000,000 - - 70,000,000 - - ( 65,741,215) -
Port Henderson re lift pump
station 2,000,000 4,500,000 - 6,500,000 ( 5,209,965) - - -
PGR pump house construction 1,090,000 500,000 - 1,590,000 ( 1,718,192) - - -
Ebony Park filtration system 800,000 2,200,000 - 3,000,000 ( 3,015,128) - - -
Wind Monitoring System - - - - - - - -
Wind Monitoring Project 4,228,704 946,014 - 5,174,718 ( 5,213,557) - - -
IDB Well Sites 485,000 - - 485,000 - - - -
Vernam Irrigation System
Phase 2 4,400,000 - - 4,400,000 ( 2,863,598) - -
$2,948,925,622 63,146,014 (3,689,483) 3,008,382,153 (87,848,196) (511,625,082) (254,783,263) (2,057,166,085)

2016 2015
( 643,877) 1,670,635
40,625 40,625

13,602,386 (11,397,614)

43,190,226 46,879,709
( 485,000) ( 485,000)
26,416,837 43,953,022
2,172,582 2,172,581
91,976 91,976
(11,0000 (  11,000)
( 1,964,849) ( 1,964,849)
10,678,024 9,446,422
( 3,516,465) (31,641,749)
4,258,785 4,258,785
1,290,035 2,000,000
( 128,192) 1,090,000
(  15128) 800,000
(38839 1,925733
485,000 485,000
1,536,402 4,400,000

96,959,527 73,714,276
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Expenses
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Cost of producing and distributing water to farm gates

Depreciation

Electricity

Equipment hireage

Fuel and lubricants

General expenses

General insurance

Haulage

Maintenance of conveyance system (labour)

Motor vehicle fuel, repairs and maintenance

Telephone, postage, data, etc.

Office refreshments

Stationery

Computer expenses

Bank charges

Regulatory fees

Office rent and property taxes

Office utilities

Advisory committee fees and related expenses

Professional fees

Repairs to buildings, distribution canals, pipelines,
pumps, etc. (material)

Salaries, wages and related costs (see below)

Security

Total cost of producing and distributing water

Salaries, wages and related costs

Personnel emoluments
Insurance scheme
Statutory contributions
Staff welfare

Accrued vacation leave
Travel and subsistence
Training

2016 2015
42,567,778 44,880,718
461,865,786 493,841,926
2,488,750 4,017,250
4,941,022 5,915,685
2,778,786 2,036,464
8,332,192 8,655,836
4,173,238 5,272,126
47,734,554 65,005,511
12,573,646 14,632,624
3,403,131 3,645,250
1,482,250 1,612,540
1,984,096 1,755,047
831,221 768,208
144,467 275,480
867,647 882,220
895,667 1,013,744
7,535,227 9,236,840
2,187,194 2,486,473
1,537,306 470,300
41,787,424 38,594,869
352,017,887 362,454,604
16,129,668 16,402,356
$1,018,258,937  1,083,856,071
234,421,937 242,534,293
21,181,772 20,428,081
10,422,354 10,697,866
2,847,475 2,545,065
( 2,709,847) 4,379,315)
83,835,183 88,019,971
2,019,013 2,608,643
$ 352,017,887 362,454,604
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Expenses (Continued)
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Salaries, wages and related costs included in administrative expenses

2016 2015
Personnel emoluments 134,868,543 130,015,238
Pension benefit cost (net of contribution) 15,394,000 14,019,000
Insurance scheme 9,923,282 9,255,576
Statutory contributions 5,736,707 5,787,536
Vacation leave 747,906 ( 2,524,288)
Gratuities 2,748,751 8,695,291
Staff welfare 863,774 2,331,557
Training 3,047,471 2,034,652
Travel and subsistence 28,777,810 25,759,220

$202,108,244 195,373,782



National Irrigation Commission Limited

The National Irrigation Commission Limited is a Limited Liability

Company, under the Ministry of Economic Growth and Job Creation. It
provides irrigation services primarily to the agricultural sector. The NIC
manages, operates and maintains irrigations schemes and systems
across Jamaica; maintains drainage on farmland in prescribed areas;
charges for the delivery of irrigation water.

IRRIGATION SCHEMES

Westernregion:Braco, Trelawny; Hounslowand
Beacon/Little Park, St. Elizabeth and Seven
Rivers, St. James.

Central region: Mid-Clarendon; New Forest/ Duff
House, Manchester.

Easternregion: Yallahs, St. Thomas; St. Dorothy, Rio
Cobreand Colbeck in St. Catherine.

Head Office
191 Old Hope Road, Kingston 6

Tel: (876) 977-4022/6727/6624
Email: nic@cwjamaica.com | Website: www.nicjamaica.com


http://www.nicjamaica.com/
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